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Dear Members, Colleagues, and Friends,

This has been another exciting season for CCI
North Alberta. As an organization, we continued
to reach out to more community members and
work to strengthen our industry. We are please
our members continue to support our efforts to
be the most respected resource for the
condominium community.

Our annual Alberta Condo Expo was held at the
Edmonton Convention Centre this year. As ACE
continues to grow, this new venue provides more
opportunities for everyone. The trade show
expanded with booths suitably situated to
showcase each of our participant’s industry
offerings, allowing our trade experts to network
with our community members. The expanded
presentation rooms allowed for increased
attendance and participation as well as
presentation capabilities. Our ACE planning team
put together multiple educational streams to
better connect with our members and partners to
provide new and updated information. Overall, we
were able to present more information on more
topics of interest to more people.

One of the recent highlights for our industry is
the establishment of a Condominium Tribunal
aimed at improving dispute resolution. Still in its
xx 

Susan Milner
Board President, CCI North Alberta Chapter

from the president

infancy, our community believes the Tribunal will
bring some guidance and clarity to Boards,
Managers, and Owners as they navigate issues
before them. 

CCI North Alberta continues to advocate for our
members dealing with issues around waste and
waste collection. Through CCI’s various efforts,
the City of Edmonton is recognizing the
difficulties our condominium complexes face
with illegal dumping, insufficient waste bin sizes,
and inadequate pick-up schedules.

CCI North Alberta has completed the major
revision of our core course materials for the
CM100, CM200, and CM300, and we are pleased
that these materials have been shared with the
South Alberta Chapter for their educational
events. This ensures our province-wide CCI
members have the same standard level of
educational materials available to them. We
continue to host other education sessions, both
in-person and virtually to ensure accessibility to
as many individuals as possible and are
committed to ensuring our educational offerings
remain interesting and pertinent.  We maintain
our focus on providing valuable resources and
insights to our community. Continued on next page



As always, I want to extend my thanks to our
Executive Director, Katy Campbell, and her
hardworking staff as well as to our dedicated Board
of Directors. Their efforts continue to drive our
organization to be single best resource for the
condominium community. I also want to thank each
of our members, volunteers, and sponsors for their
continued input, support, and encouragement.
Together, we make our industry stronger.

With respect,

Susan Milner
President, CCI North Alberta Chapter

Smart Solutions
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Smart Solutions

Condominium corporations rarely find themselves in financial difficulty overnight. More
often, financial crises develop gradually through years of rising construction costs, aging
building components, deferred maintenance, outdated reserve fund assumptions, or simply a
reluctance to make difficult financial decisions.

By the time a roof begins leaking, balconies require
structural repairs, or the building envelope reaches the
end of its service life, boards may discover that the
reserve fund is no longer sufficient to cover the work.

The encouraging news is that most financial crises are
preventable.

During the Alberta Condo Expo (ACE), industry experts
Shantel Kalakalo, President of Kalham Consulting, Kelly
McFadyen, Director at Condominium Lending Group
(project financing), and Ryley Schmidt, Associate at Miller
Thomson LLP, shared practical strategies for helping
condominium corporations avoid funding shortfalls, and
navigate them effectively when they do occur.

Their message was clear: financial crises are rarely just
about money. More often, they result from delayed
planning, insufficient communication, and postponed
decision-making.

It Starts Long Before the Money Runs Out

Key Takeaway
Strong planning + timely decisions =

stronger communities
A healthy reserve fund doesn't happen by accident. It

requires regular review, realistic budgeting, and a
willingness to address problems before they become

emergencies.

Continued on next page

Planning Today to Protect Tomorrow

PREVENTING A CONDO
FINANCIAL CRISIS

Under Alberta's Condominium Property Act, condominium
corporations have a legal, ongoing duty to maintain and
repair common property and fund future replacements
through a reserve fund. That obligation doesn't disappear
simply because funding is limited.

The best boards take a proactive approach by identifying
aging components early, obtaining professional
assessments, updating project costs, and incorporating
those findings into a realistic reserve fund plan. Waiting
until a component fails often leaves fewer options and
significantly higher costs.

Unfortunately, reserve fund studies can become
outdated almost as soon as they are completed.
Construction inflation, supply chain challenges, and
labour shortages have changed project pricing
dramatically over the past several years. A reserve
fund plan based on estimates from even a few years
ago may no longer reflect today's reality.

Rather than treating the reserve fund study as a
document that sits on a shelf until the next legislative
update, boards should view it as a living financial
roadmap that deserves regular review.

Written By: Shantel Kalakalo, President, Kalham Consulting, Kelly McFayden,
Director, Condo Lending Group and Ryley Schmidt, Associate, Miller Thomson LLP
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Continued on page 11.

Board Planning Checklist
Before approving next year's budget, ask:

Why Reserve Funds Fall Behind
Reserve fund shortfalls rarely have a single cause.
Instead, several factors often combine over time.

A condominium corporation may postpone a large
project to reduce immediate costs, only to discover
that construction prices have increased substantially
by the time the work becomes unavoidable.
Unexpected failures, changing building conditions,
severe weather events, or new code requirements can
also accelerate repair schedules.

Sometimes the reserve fund itself isn't the problem.
Rather, the assumptions behind the funding plan are
no longer accurate.

When the Reserve Fund Isn't Enough

Is our reserve fund study less than five years old?

Have project costs been updated using current
market pricing?

Have we reviewed expected repairs over the next
five years?

Are annual reserve contributions keeping pace
with inflation?

Have we discussed known concerns with our
reserve fund provider or engineer?

Warning Signs Your Corporation May Be
Heading for a Funding Gap

Major repairs continue to be postponed.

Reserve contributions have remained unchanged
despite rising construction costs.

Emergency repairs are becoming more frequent.

The reserve fund study no longer reflects current
pricing.

Building components are aging faster than
anticipated.

Owners are surprised whenever significant repairs
are discussed.

Recognizing these warning signs early gives boards far
more flexibility than waiting until a crisis develops.

Discovering that a major project cannot be fully
funded from the reserve account does not necessarily
mean the corporation is in crisis. It does, however,
mean the board needs to carefully evaluate both the
scope of the work and the available funding options.

One mistake boards sometimes make is discussing
funding before determining exactly what work needs
to be completed. Instead, the experts recommend
addressing the project first.

Can the repair safely, fairly, and economically be
phased over several years? Would a targeted repair
extend the life of the component? Is immediate
replacement necessary because of safety concerns or
water intrusion? These questions should be answered
with professional advice before deciding how to pay
for the project. (TABLE 1 - Page 11)

While delaying work may appear attractive in the short
term, it often results in larger repair bills, additional
property damage, insurance concerns, and greater
disruption for residents.

Choosing the Right Funding Solution
Every condominium corporation is different, which
means there is rarely a single "correct" way to fund a
major capital project.

Boards should compare several approaches while
considering owner affordability, long-term reserve
health, borrowing capacity, and future repair needs.
(TABLE 2 - Page 11)
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Situation
Delay May Be

Reasonable Act Now

Cosmetic deterioration ✓

Temporary repair can safely extend service life ✓

Water infiltration ✓

Structural concerns ✓

Safety or insurance risk ✓

Delaying will significantly increase costs ✓

Funding Method Best Used When Things to Consider

Reserve Fund Adequate funds already exist May reduce funds available for future projects

Special Levy Immediate funding is required Can create financial hardship for some owners

Financing Large capital projects Interest costs and borrowing approvals

Blended Approach Balances affordability and reserve
preservation Requires careful planning and communication

Decision Guide: Should We Delay the Project?(TABLE 1)

Funding Options at a Glance(TABLE 2)

11INSITE TO CONDOS  |  FALL 2025-2026

Continued on page 13.

Communication Is One of the Board's Most
Important Tools
Even well-planned projects can become contentious if
owners feel they have been left out of the process.

Transparent communication builds trust and helps
owners understand not only what decisions are being
made, but why those decisions are necessary.

Information meetings provide an opportunity for
engineers, reserve fund professionals, contractors,
XXX

Owners Want to Know

When communicating a major project, boards should
clearly explain:

What problem has been identified.
What professional advice has been received.
What options were considered.
Why the recommended solution was chosen.
How the project will be funded.
What the financial impact will be for owners.
What risks exist if the work is delayed.
What happens next.

Owners are far more likely to support difficult
decisions when they understand the process that led
to them.

Scenario planning can also help owners understand
the practical implications of each option. Rather than
presenting only one solution, boards should explain
the advantages, costs, and risks associated with each
approach whenever possible.

legal counsel, and lenders to answer questions directly
before major decisions are finalized.

Financial





Looking Beyond Today's Repair
Every major repair presents a balancing act.

Boards must address today's problems while ensuring
that tomorrow's projects remain adequately funded.
Solving one issue by completely depleting the reserve
fund may simply postpone another financial crisis a
few years down the road.

Successful condominium corporations should focus on
long-term financial resilience rather than short-term
relief. Reserve fund contributions should be reviewed
regularly, funding plans updated as conditions change,
and major decisions documented carefully to provide
continuity for future boards.

Financial stability isn't achieved by avoiding difficult
conversations. It comes from having those
conversations early, relying on qualified professional
advice, and making informed decisions before options
become limited.

Five Questions Every Board Should Ask
Before approving a major capital project, ask:

1.Have we obtained current professional advice (i.e.,
engineering, legal, accounting, etc.)?

2.Are our project costs based on today's market?
3.Have we compared multiple funding options?
4.Have we clearly communicated the impacts to

owners?
5.Will this decision protect the corporation's long-

term financial health?

By planning ahead, reviewing reserve fund
assumptions regularly, and communicating openly
with owners, boards can significantly reduce the risk
of financial crisis while protecting both the community
and the value of every owner's investment.

About the Authors
Shantel Kalakalo is President and Partner of Kalham Consulting
Ltd., with 20+ years of condominium industry experience
specializing in Reserve Fund Studies.
Kelly McFayden specializes in condominium financing and reserve
fund shortfalls. With 20+ years of experience, she recently joined
Condominium Lending Group after beginning her career with CWB.
Ryley Schmidt is a civil litigation and real estate lawyer specializing
in condominiums and cooperatives, with experience in governance,
bylaws, collections, construction, and project financing.
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Artificial intelligence has moved from buzzword to everyday tool. Many condominium
corporations in Alberta are already encountering AI (sometimes intentionally, often
informally) through internet searches, drafting aids, meeting transcription and document
summary tools. Used well, AI can streamline administration, sharpen communications and
support better governance. Used poorly, it can create legal, privacy, insurance and
reputational exposure. 

For the condominium industry, the goal should be not
to avoid AI, but to use it deliberately, carefully and with
clear human oversight.

Continued on next page.

USING AI IN CONDOMINIUMUSING AI IN CONDOMINIUMUSING AI IN CONDOMINIUM
MANAGEMENTMANAGEMENTMANAGEMENT

USING AI IN CONDOMINIUM
MANAGEMENT

Written by: Erin Berney, Darcie-Lee Rea, Matthew Rude & Melissa L. Stappler 

Practical wins, real risks and a sensible roadmap for
Alberta condominium boards and managers

Why Condominium Communities Should Care

Smart Solutions
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Condominium boards and managers regularly juggle
lengthy documents, routine notices, owner inquiries
and data-heavy records. AI can reduce the time spent
on administrative tasks so teams can focus on higher-
value, people-centred work. It can assist with drafting,
organizing, translating and summarizing content,
including letters, emails, notices, templates, meeting
notes and document summaries.

AI should support governance, 
not conduct governance.

reviewed for accuracy, tone and compliance before it is
distributed to residents. 

Consistent communication also reduces risk. AI can help
boards and managers prepare timely reminders about
seasonal maintenance, insurance obligations, water
shut-off procedures, pet compliance and resident safety
initiatives, which may reduce misunderstandings that
lead to disputes or claims.

Summarizing and organizing information
AI can help summarize lengthy reports, articles, bylaws,
reserve fund studies, insurance policies and meeting
materials. It can also help organize information into
agendas, issue summaries, action lists or plain-
language explanations. These uses are most
appropriate when AI is helping people understand and
manage information – but it should not be used to
replace professional advice or Board judgment.

For example, a possible use of AI is to assist a Board
with drafting meeting minutes. But caution must be
exercised and Boards must remember that meeting
minutes are a legal record requiring careful human
review. An AI system may incorrectly record motions
and voting results, misattribute comments or votes,
or distort reasons for decisions – all of which have
consequences that may persist long after the
meeting concludes.

Practical Uses That Add Value

Drafting and polishing communications
Boards and managers can use AI to improve clarity,
adjust tone and prepare first drafts of letters, emails,
meeting notices, owner updates and educational
materials. AI can also help simplify technical
information for residents, provided the final version is
XXX



Continued on page 18

Templates and routine workflows
Routine workflows are another practical starting point.
AI can help create templates for notices, inspection
checklists, walk-around reports, maintenance
reminders, incident reports and recurring
communications. The efficiency comes from creating a
strong first draft quickly, then applying human review,
condominium-specific context and professional
judgment before anything leaves the organization.

Insurance and Risk Management
Insurance and risk-management professionals are also
beginning to use AI-assisted tools to identify claims
trends, analyze loss data and support risk assessments.
For condominium corporations, this may help identify
recurring exposures such as water damage, fire loss,
liability claims and maintenance-related incidents.
These insights should be reviewed alongside
professional insurance advice and the corporation’s
actual claims history. AI can enhance risk management,
but it cannot replace strong governance, proactive
maintenance, clear documentation, privacy compliance
or appropriate insurance coverage.

Where AI Can Go Wrong

When AI Sounds Right but Isn’t
AI tools can produce answers that sound polished and
confident even when they are wrong. In a condominium
context, a tool may misstate legislation, misunderstand
a bylaw or invent a legal authority. Any AI-generated
content that affects rights, obligations, enforcement,
money, privacy, safety or legal interpretation should be
independently verified. Accuracy matters, particularly
when financial, insurance and liability exposures are
involved.

Decision-making and enforcement
AI should not be used to make enforcement decisions,
determine credibility, assess complaints, provide legal
advice or replace the Board’s judgment. AI should
support governance, not conduct governance. Decisions
about enforcement, expenditures, accommodation
requests, bylaw interpretation and dispute resolution
must remain with the Board, with professional advice
obtained where reasonably required. 

False Authorities and Fabricated Content
A “hallucination” occurs when AI generates false but
plausible content. In practice, this can mislead Boards,
escalate disputes or result in inaccurate
communications to owners. The risk is not merely
embarrassment; inaccurate AI-assisted content can
affect governance, insurance, privacy and the
corporation’s credibility. 

An AI-generated maintenance recommendation, safety
procedure or insurance interpretation that appears
credible but is wrong may contribute to operational
mistakes, liability exposure or avoidable claims.
Independent verification remains essential.

A real-world cautionary tale
A recent Alberta Court of Appeal costs decision involved
a lawyer who filed a brief containing fabricated case
authorities and argued that the “inadvertent use of AI
hallucinations” should shield against costs. The Court
disagreed and awarded costs against the lawyer
personally, emphasizing that unchecked AI use misled
the process and wasted resources. 

The lesson for condominium communities is
straightforward: if you rely on AI-assisted content, you
remain responsible for it.

Privacy, Records and Evidence Risks

Privacy and Confidentiality Guardrails

Condominium corporations in Alberta handle personal
information every day, including names, unit numbers,
contact details, arrears, complaints, accommodation
requests and correspondence. AI can complicate privacy
obligations when information is pasted into external
tools, transmitted to third-party servers or processed
outside Canada.

Everyday actions can create risk. Uploading a draft
owner letter to “improve the tone,” enabling an AI
meeting companion or asking a tool to summarize a
reserve fund study or contract may amount to a
disclosure, depending on the circumstances and the
tool being used. The practical response is to limit
inputs, remove identifying details and avoid entering
sensitive personal information.

16
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Bottom Line
As AI tools become more common, condominium
corporations may wish to adopt a simple AI policy
identifying approved tools, permitted uses, privacy
expectations, record-retention practices and
responsibilities for human review. Clear expectations
can reduce risk while allowing Boards and managers to
benefit from AI’s operational efficiencies.

AI can be a practical and valuable administrative tool
for condominium communities, but it is not a substitute
for governance, judgment, privacy compliance or
professional advice. The best approach is cautious
adoption: use AI where it saves time and improves
clarity; avoid using it where it replaces human
responsibility and build simple guardrails before the
risks appear.

18

Board members and managers should avoid uploading
legal opinions, advice from legal counsel, litigation
documents or settlement discussions into public or
open AI tools, as doing so may create confidentiality
concerns and potentially affect privilege. Different risks
may arise with open public tools versus closed
enterprise platforms. Even AI-generated summaries
should be checked for names and personal information
and redacted before being shared.

AI Meeting Tools and Corporate Records
Boards and managers should exercise caution before
enabling AI meeting companions, recording bots or
automatic transcription tools. These systems can
capture confidential Board discussions and create
additional governance records the corporation did not
intend to retain, including transcripts, summaries, draft
minutes, notes and chat histories. Some may trigger
retention and disclosure obligations under the
Condominium Property Act and related Regulations.
Before using these features, consider what will be
generated, transmitted or retained, how long it should
be kept and whether it could later be subject to records
requests or production in a dispute.

AI in Monitoring, Enforcement and Evidence
AI is increasingly appearing in security systems, access
control platforms and noise-monitoring technologies.
These tools may assist with investigations and
enforcement, but Boards should ensure their use is
reasonable, properly disclosed and compliant with
privacy requirements.

Where AI summarizes complaints, incidents or
investigations, Boards and managers must still preserve
original records. Decision-makers will generally prefer
raw footage or photos, original logs, contemporaneous
records and direct witness evidence over AI summaries.
Summaries can help, but the underlying documentation
remains the most reliable evidence if a dispute arises.

How to Use AI Safely
Start with low-risk uses such as drafting templates
or summarizing public information.

Keep humans responsible for review, verification,
judgment and approval.

Do not enter personal, confidential, privileged or
sensitive information into open AI tools.

Verify legal, insurance, engineering, financial and
privacy-related content with the appropriate
professional.

Document decisions made by humans, particularly
where AI-assisted information was considered
during the decision-making process.

About the Authors
Erin Berney is a Partner with Field Law and regularly advises
boards, managers and owners on condominium-related issues.
Darcie-Lee Rea is a Condominium Broker and owner of Hallmark
Management Inc., partnering with condominium boards to provide
practical, professional leadership in property operations, financial
stewardship and effective governance. 
Matthew Rude is a Client Executive with BFL Canada. Working in
the role of a broker that exclusively writes real estate with a niche
in condominiums. 
Melissa L. Stappler is a condominium lawyer practicing at Willis
Law in Edmonton.
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That's why routine inspection, testing and
maintenance are so important.

Continued on next page.

Emergency generators are among the most important life safety systems in a building, yet
they're often the least understood. Routine inspection, testing and maintenance aren't
simply about compliance; they're about helping ensure emergency power is available when
residents, emergency responders and building staff need it most.

Power outages are unpredictable.

For condominium boards and property managers, the
expectation is not.

When normal electrical service is interrupted, residents
expect emergency lighting to illuminate exit routes. Fire
alarm systems must remain operational. In many
buildings, emergency power also supports life safety
equipment that helps protect occupants until utility
power is restored.

Most residents never think about the emergency
generator.

That's exactly how it should be.

An emergency generator isn't designed to be noticed
every day. It's designed to perform on the day everything
else stops.

The challenge is that emergency generators spend most
of their lives waiting.

Unlike equipment that operates every day, standby
generators may sit idle for weeks at a time. While they
aren't accumulating operating hours, time continues to
affect the equipment. Batteries slowly lose capacity.
Fluids age. Rubber components harden. Electrical
connections can loosen. Dust, moisture and temperature
fluctuations can all affect long-term reliability.

A generator doesn't have to be running to develop
problems.

More Than a Regulatory Requirement

Territory Manager, Equipment Sales and Preventative Maintenance Sales with Frontier Power Products ULC

WHEN POWER FAILS,
Written By: Ryan Kranic, Territory Manager, Equipment Sales and

Preventative Maintenance Sales with Frontier Power Products ULC

Will Your Building Be Ready?
Protecting People, Property and Peace of Mind Through Routine

Inspection, Testing and Maintenance

Many people assume emergency generator
inspections exist simply because regulations require
them.

The reality is much more practical.

CSA C282 provides a nationally recognized framework
for the inspection, testing and maintenance of
emergency electrical power supply systems. Its
purpose is to promote reliability through a structured
maintenance program rather than waiting for
equipment to fail. 

Think of it the same way you think about servicing
your vehicle.

Routine maintenance isn't performed because you
expect your vehicle to break down tomorrow. It's
performed to reduce the likelihood of unexpected
failures and to help ensure dependable operation over
the long term.

Emergency generators are no different.

Reliability Is Built Over Time

One inspection doesn't guarantee reliability.

Reliability is built through consistency.

20
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Emergency generators spend nearly their entire lives
waiting.

When they're finally called upon, there's no opportunity
for a second attempt.

Residents expect emergency systems to perform
immediately. Emergency responders depend on critical
building infrastructure. Property managers rely on
equipment that has often sat quietly for weeks or
months.

Routine inspection, testing and maintenance help make
that possible.

CSA C282 provides the framework. Consistent
maintenance builds the confidence.

When the power fails, the question isn't whether your
emergency generator was inspected yesterday. It's
whether your building is ready today.

Throughout the year, emergency power systems undergo
inspection, testing and maintenance at scheduled
intervals. Some activities focus on confirming that the
system is ready to operate. Others verify system
performance under operating conditions. More
comprehensive maintenance evaluates major
components, replaces wear items and helps identify
issues that may not be visible during routine inspections.

Each stage contributes to the same objective: building
confidence that the emergency power system will
perform when utility power is lost.

Preventative maintenance also helps identify small
concerns before they become larger problems. A battery
nearing the end of its service life, a deteriorating hose or
a developing coolant leak is far easier to address during a
scheduled service visit than during a building emergency.

Documentation Tells the Story

An effective maintenance program is about more than
servicing equipment.

It's also about maintaining accurate records.

Inspection reports and maintenance documentation
create a history of the emergency power system. They
demonstrate that inspections have been completed,
deficiencies have been addressed and preventative
maintenance has been performed consistently over time.

Those records also provide valuable information when
planning future maintenance or troubleshooting
unexpected issues.

A Shared Responsibility

Reliable emergency power doesn't happen by accident.
It requires commitment from everyone involved.

Condominium boards establish maintenance
expectations. Property managers coordinate service
activities and maintain records. Qualified service
providers perform inspections, testing and maintenance
while identifying developing concerns before they affect
system reliability.

Together, those efforts help create confidence that
the emergency power system will respond when
it's needed most.

When the Power Fails

Ryan Kranic is Territory Manager, Equipment Sales
and Preventative Maintenance Sales with Frontier
Power Products ULC. With more than 22 years of
experience in the heavy equipment and power
generation industries, Ryan works with condominium
corporations, property managers and facility owners
to support reliable emergency power systems
through preventative maintenance, equipment
solutions and education.
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Register here:

UPCOMING INSITE SESSION

SNOW REMOVAL CHALLENGESSNOW REMOVAL CHALLENGES

Weds Nov 4 | 12 pm (via Zoom)

What should boards and
managers expect from their snow
removal contractor? 

Explore winter maintenance
planning, snowfall response, freeze-
thaw conditions, salting and sanding,
contracts, documentation, and
managing owner expectations.



Continued on next page.

Deferred today. Paid for tomorrow. Condominium boards and property managers face
difficult choices every budget season. Rising operating costs, reserve fund obligations,
insurance premiums and inflation all compete for limited resources. When budgets tighten,
HVAC maintenance can appear to be one of the easier expenses to reduce or postpone.

Unfortunately, mechanical systems do not recognize
budget cycles. Unlike cosmetic improvements, boilers,
make-up air units, pumps, fans, controls and ventilation
equipment continue operating every day. 

Small deficiencies continue to grow, efficiency continues
to decline and wear continues to accumulate. What looks
like a short-term saving can return months later as higher
utility bills, resident complaints, costly emergency repairs
or premature capital replacement.

Deferred maintenance rarely eliminates a cost. More
often, it changes when the cost arrives, how disruptive it
becomes and how much the condominium corporation
ultimately pays.
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Written By: Dawn Neville, VETS Group

The cost that does not always appear on a
repair invoice
One of the earliest effects of deferred HVAC maintenance
is increased operating cost. As filters become restricted,
coils accumulate dirt, bearings wear and controls drift out
of calibration, equipment must work harder and run
longer to maintain heating, cooling and ventilation. The
impact is often gradual, appearing as higher utility
consumption, increased strain on equipment and less
consistent comfort rather than a major breakdown,
allowing the true cost of deferred maintenance to remain
hidden within everyday operating expenses.

Common warning signs

Utility costs rising without a clear reason 
Uneven hallway or common-area temperatures
Stale air, excess humidity or persistent odour
migration or complaints
Increased resident comfort complaints
More frequent service calls and temporary repairs
Mechanical equipment running longer or cycling
more often

When a small deficiency becomes a chain
reaction

Deferred maintenance rarely produces only one
consequence. A dirty coil can reduce heat transfer, which
increases run time, which raises energy use and places
additional load on motors and compressors. A worn belt
can affect airflow, which can alter building pressurization
and contribute to drafts, odour migration or poor
ventilation. A minor control problem can cause
equipment to short-cycle, increasing wear while making
comfort less predictable. 

The hidden costs condominium corporations commonly
experience include emergency repairs instead of planned
repairs, earlier equipment replacement, reduced asset
life, increased utility consumption and greater pressure
on reserve funds. In an emergency, boards may also lose
the ability to compare options, coordinate funding,
schedule work during lower-demand periods or wait for
preferred equipment to become available. 

THE HIDDEN COST OF DEFERRED
HVAC MAINTENANCE

THE HIDDEN COST OF DEFERRED
HVAC MAINTENANCE

Smart Solutions
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A real-world example: moving from reactive
spending to predictable costs

The global HVAC market continues to face pricing and
supply pressures driven by material costs, tariffs,
changing refrigerant requirements and complex
international supply chains. 

In Canada, this can translate into higher equipment costs
and extended lead times, particularly for larger or
specialized equipment such as boilers, cooling towers and
chillers. Depending on equipment size and specifications,
replacement equipment can take several months or
longer to manufacture and deliver. 

For condominium corporations, understanding equipment
condition and expected service life/ equipment list
provides valuable time to plan, budget and source the
right replacement rather than being forced to make an
urgent decision based on what is available when critical
equipment fails

Before-and-after example of in-depth maintenance
on an HVAC motor assembly. Image supplied by
VETS Group.

Before

After

A large western Canadian multi-use facility (over 140,000
square feet) offers a useful illustration of the financial
difference between reacting to HVAC failures and
managing mechanical assets proactively. The site
included 223 HVAC assets, more than 600 tons of cooling
and over 6,000 horsepower of connected equipment.

Before the maintenance strategy was changed, annual
HVAC service costs were approximately $501,056.
Following a comprehensive asset assessment and
implementation of a fixed-cost proactive maintenance
program, the annual investment was $245,352. That
represented annual HVAC service savings of $255,704,
while also improving budget predictability and
equipment reliability.

The example is commercial rather than condominium-
specific, and each building's results will vary. The
principle, however, is directly relevant to condominium
corporations: knowing the condition of the assets,
addressing deficiencies before failure and converting
unpredictable repair exposure into planned maintenance
can materially improve both operating performance and
financial control.

Facility profile 223 HVAC
assets

Previous annual HVAC costs $501,056

Proactive maintenance
investment $245,352

Annual HVAC service savings $255,704

Projected energy savings at
10% $222,500

The impact residents feel every day

The reach of deferred HVAC maintenance does not stay in
the mechanical room. It eventually reaches individual
residents. While owners may be responsible for certain in-
suite equipment, those systems still rely on the building's
central mechanical infrastructure to operate as intended.
Boilers, make-up air units, air handling units, ventilation
systems, pumps and building automation controls work
together to maintain comfortable and healthy conditions.
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Questions boards and managers should be
asking

When central systems begin to decline, residents may
experience uneven temperatures, poor airflow, stale air,
increased humidity, excess dust or odours travelling
between suites. In many cases, these complaints are
symptoms of broader building-level performance issues
rather than isolated problems within one unit.

Deferred maintenance can also force fan coils, heat
pumps and other in-suite equipment to run longer than
designed. That can increase energy use, accelerate wear
and generate additional service calls for residents and
property management teams.

Maintenance and the reserve fund are part
of the same strategy

Operating budgets and reserve fund plans are often
discussed separately, but HVAC maintenance connects
the two. Proactive maintenance provides information
about asset condition, recurring deficiencies and probable
remaining service life. That information allows boards
and managers to make better capital decisions before an
emergency removes their options.

A planned replacement can be evaluated, competitively
priced, coordinated with other projects and scheduled to
reduce resident disruption. An emergency replacement is
usually driven by urgency, availability and the immediate
need to restore service. Deferring modest operating
expenditures can therefore accelerate major capital
expenditures and place pressure on the reserve fund
years earlier than anticipated.

Understanding Equipment Service Life

Mechanical equipment has an expected service life, but
age alone does not determine when an asset will require
replacement. ASHRAE estimates, for example, place the
service life of many common building systems within
broad ranges: boilers may range from approximately 15
to 35 years depending on their type, package chillers
around 20 to 25 years, cooling towers approximately 20
years or more, and pumps, motors and fans commonly
between 10 and 25 years depending on their application.

These timelines are useful for long-term capital planning,
but they should not be treated as automatic replacement
dates. Maintenance history, operating conditions,
equipment loading and the actual condition of the asset
all influence how long equipment remains reliable.

For condominium boards, this is where preventive
maintenance and reserve fund planning intersect. Regular
inspections and preventative maintenance help establish
whether an asset is performing as expected for its age,
whether deterioration is accelerating and whether a
repair or replacement should begin to be planned before
failure dictates the timing.

Do we have a complete and current inventory of the
building’s mechanical assets?

Are recurring deficiencies being tracked, or are
service calls treated as isolated events?

Does maintenance reporting clearly identify
condition, risk and recommended timing?

Are energy trends and comfort complaints reviewed
alongside service history?

Which assets are most likely to fail before the next
reserve fund study milestone?

Can upcoming repairs or replacements be scheduled
before peak heating or cooling seasons?

The goal is not to eliminate every breakdown. No
maintenance program can do that. The goal is to reduce
avoidable, unplanned failures, identify risk early and
give the condominium corporation time to make
informed decisions.



When maintenance is planned and documented, boards
gain greater budget certainty, managers gain better
information, residents experience more consistent
comfort, and critical equipment has a better opportunity
to reach its expected service life. The result is not simply
a better-maintained mechanical room. It is a more
resilient building and a more defensible long-term
financial plan.

Smart Solutions

About the author
Dawn Neville is part of the Partnership Development team at
VETS Group, where she brings an outgoing, relationship-
focused approach to her work and enjoys helping customers
find the right balance for their building’s HVAC program.
Originally from Newfoundland, Dawn enjoys spending time
with family, friends, and her dog, Bo.

VETS Facility Services supports commercial and multi-
residential buildings across Alberta with HVAC, refrigeration,
electrical, and plumbing maintenance and repair services.

Editorial source note: Case-study figures and images are
drawn from VETS Group client results. The draft also
reflects the supplied article outline and references ASHRAE
guidance regarding the energy impact of well-maintained
HVAC systems.

In the end, the most expensive
maintenance is often the

maintenance that never happened.

ONLINE COURSEONLINE COURSE
CONDO BOARD BASICS

& BEST PRACTISES
CONDO BOARD BASICS

& BEST PRACTISES
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This comprehensive course is part of our
core education offerings and covers the
essential information condo boards need.
As a self-paced online course, it offers a
convenient and flexible way to
strengthen your skills, deepen your
understanding, and enhance your
effectiveness as a condo board member.
This course is ideal for both new and
experienced board members. 

CONDO BOARD BASICS &
BEST PRACTISES
Members: FREE / Non-Members: $75

Be Informed. 
Be Effective. 
Be a Better Board Member.

Looking beyond this year’s budget
Every condominium corporation has a responsibility to
control costs. The challenge is recognizing the difference
between avoiding an expense and merely delaying it.
Proactive HVAC maintenance shifts decision-making away
from reacting to failures and toward managing assets
strategically.
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Originally published May 3, 2025; updated August 2026 to reflect Alberta’s condominium
legislation and processes currently in effect, including the Condominium Property Act,
Condominium Property Regulation, and the new Condominium Dispute Resolution
Tribunal (CDRT) framework.

The CDRT began operating on April 1, 2026, and
provides a process for resolving certain condominium
disputes, including disputes involving general and
special general meetings, access to condominium
documents, and monetary sanctions.

Because legislation and regulations can change,
condominium corporations should confirm the current
requirements of the Act, Regulation, and their registered
bylaws before each meeting and obtain legal advice
when appropriate.

Continued on next page.

MANAGING CONTENTIOUSMANAGING CONTENTIOUSMANAGING CONTENTIOUS
ANNUAL MEETINGSANNUAL MEETINGSANNUAL MEETINGS

MANAGING CONTENTIOUS
ANNUAL MEETINGS

Written by: Gerrit Roosenboom, 
Rosetree Mediation, Arbitration, and Consulting Services

 .

LEGISLATIVE UPDATE

1. Be Prepared
The guiding principle of the Boy Scouts — “Be Prepared”
— is particularly important when dealing with
contentious condominium matters.

Before the meeting, make sure you:

Clearly understand the issues that may arise.

Review the Condominium Property Act,
Condominium Property Regulation, condominium
plan, registered bylaws, and any applicable rules
or policies.

Confirm who will chair the meeting and who will
record the minutes.

Confirm the applicable voting requirements,
including:

owner votes;

unit-factor voting where required;

quorum requirements;

voting restrictions;

proxy requirements;

electronic participation, where permitted; and

whether a proposed motion requires an

ordinary or special resolution.

Ensure that the notice, agenda, proxy forms,
voting instructions, financial statements, budget
materials, insurance information, reports, and
other required documents have been prepared
and distributed within the applicable timelines.

Determine whether committee or project reports
will be presented.

Consider whether specialists or guest speakers
should attend.

Determine in advance who will speak on behalf
of the board or corporation.

Ensure that directors are prepared and, where
appropriate, have a consistent understanding of
the board’s position.

Consider the composition of the audience and
whether there are individuals directly involved
in the matter being discussed.

Consider whether an impartial or independent
chair would be appropriate.
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Preparation is one of the best ways to prevent a
difficult issue from becoming a difficult meeting.

The Chair
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2. Establish and Follow Meeting Protocol
Like any organized activity, a meeting needs clear rules
and procedures.

Meeting procedures generally follow Robert’s Rules of
Order, unless the corporation’s bylaws or applicable
legislation establish different requirements. It is
worthwhile for anyone chairing a contentious meeting
to be familiar with the basic principles of parliamentary
procedure.

The chair should make every effort to maintain an
appearance of impartiality so that members on all sides
of an issue can feel confident that they will receive fair
treatment.

The chair should understand the procedures relating to:
motions and amendments;
ordinary and special resolutions;
points of order;
debate and discussion;
voting;
requests for clarification; and
adjournment.

A point of order should be addressed promptly when a
participant raises a concern that meeting procedures
are not being followed.

When a meeting involves statutory rights, access to
records, sanctions, or general meeting procedures, the
chair should be particularly careful to follow the
requirements of the Condominium Property Act,
Condominium Property Regulation, and the
corporation’s registered bylaws.

This is particularly important given that certain disputes
concerning general and special general meetings may
now fall within the jurisdiction of the CDRT.

The registered bylaws should always be reviewed to
determine who is responsible for chairing the meeting.
In many corporations, the president of the board serves
as chair, but the bylaws may provide otherwise.

The bylaws may also specify who is responsible for
recording the minutes.

If the corporation wishes to depart from the procedures
established by its bylaws, legal advice should be
obtained before proceeding, and the decision should be
clearly documented in the minutes.

The chair’s role is to maintain order and ensure that the
meeting is conducted fairly and in accordance with the
applicable rules.

At the beginning of the meeting, the chair should
confirm, as appropriate:

that proper notice was provided;
that quorum has been established;
who is entitled to vote;
the validity of proxies;
the voting procedure;
the rules of conduct; and
any other procedural requirements that may affect
the meeting.

Participants should be asked not to interrupt speakers.
Anyone wishing to speak should be recognized by the
chair and, where appropriate, identify themselves and
their unit.

Continued on page 31.

Questions and comments should be directed through
the chair.

Personal attacks, accusations, intimidation, and
disrespectful conduct should not be permitted.

The chair may establish reasonable time limits for
speakers, manage follow-up questions, and ensure that
discussion remains relevant to the matter before the
meeting.

Questions or matters outside the agenda should only be
addressed as new business where permitted by the
applicable legislation, bylaws, and meeting notice.





The chair should explain the applicable voting
method to the owners before a contentious motion
is put to a vote.

The corporation should ensure that votes are
accurately counted and that the method used to
determine the result is properly documented.

For matters involving ordinary resolutions, special
resolutions, unit-factor voting, or other statutory
voting requirements, the corporation should
confirm the specific requirements applicable to
the proposed resolution before the meeting.

Where there is uncertainty about the appropriate
voting procedure, obtain legal advice before
proceeding rather than attempting to resolve the
issue during a contentious meeting.

4. Managing Conflict During the Meeting

When tensions rise, the chair must remain calm.

Contentious meetings can become emotionally
charged. The chair should avoid taking comments
personally and should treat all participants respectfully.

People often become frustrated because they feel
they are not being heard. Acknowledging the
concern does not mean agreeing with it.

Useful responses may include:

“I understand that you feel your concern has not
been addressed.”

“Can you explain what specifically concerns you?”

“What outcome would you consider fair?”

“Let me make sure I understand your concern
correctly.”

Where appropriate, the chair can summarize the
concern before moving the discussion forward.

The objective is not necessarily to make everyone agree.
The objective is to ensure that participants have a
xxxxxx

5. Preventing Conflict Before It Starts
Many contentious meetings can be avoided — or at
least made less contentious — through better
communication.

Boards should:

Communicate regularly with owners.

Address concerns before they become major
disputes.

Keep owners informed about significant issues
affecting the corporation.

Explain significant financial concerns and
decisions.

Invite questions and suggestions.

Consider holding special general meetings when
important issues require broader discussion.

Present options to owners when appropriate.

Use informal or non-binding feedback processes
where appropriate to understand owner concerns.

Owners generally respond better when they
understand what is happening and why.

Communication is the foundation of a healthy
condominium community.

A lack of communication can create rumours,
misunderstandings, and distrust.

Directors should:

Listen to owners and to one another.

Respect different opinions and perspectives.

Ask questions when they do not understand an
issue.

Research important matters before making
decisions.

Take advantage of educational opportunities
and professional advice.

Continue developing their understanding of
condominium governance and legislation.X

Continued on next page.

reasonable opportunity to be heard and that the
meeting remains orderly and focused on making
valid decisions.

3. Voting and Resolutions
Before the meeting, confirm the voting requirements
under the current legislation and the corporation’s
registered bylaws.
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CCI educational programs, webinars, seminars,
condominium publications, professional advisors
and other reputable educational resources can all be
valuable sources of information.

When a board is uncertain about a significant
decision, it is better to pause, gather the necessary
information, and seek appropriate advice than to
make a decision based on incomplete information.

6. Information and Records Directors Should
Have Available
Directors should have access to the corporation’s
current and relevant governing documents and
records.

Depending on the corporation’s circumstances, these
should include:

The current Condominium Property Act.

The current Condominium Property Regulation.

The corporation’s current registered bylaws.

The condominium plan.

The current Reserve Fund Study.

The current insurance certificate and relevant
insurance information, including deductibles.

Relevant insurance claim and chargeback
information.

Current rules, policies, and owner-information
materials.

Copies of current contracts, including the
management agreement.

The most recent year-end financial statements.

The most recent monthly financial statements.

Approved minutes from board and general
meetings for at least the most recent 12 months.

Relevant committee and project reports.

Meeting notices and supporting documentation.

Proxies, ballots, and electronic voting records,
where applicable.

Vote tabulations and records of objections.

Significant chair rulings or procedural decisions.

Records of owner requests for documents or
information.

Other documents required to be maintained or
disclosed under applicable legislation.

The Condominium Property Regulation contains
specific document-disclosure requirements, and
corporations should ensure that their records-
management practices reflect the requirements
currently in force.

7. Create Your Own Board Reference File
Each director should consider maintaining a
personal board reference file containing the key
documents and information needed to understand
the corporation and participate effectively in board
decisions.

At a minimum, the file should include:

Condominium plan

Registered bylaws

Current rules and policies

Condominium Property Act

Condominium Property Regulation

Reserve Fund Study

Insurance information

Current management agreement

Current financial statements

Recent meeting minutes

Important contracts

Current projects and committee information

Relevant legal or professional advice

Important correspondence and owner
communications

Being prepared, understanding the rules, communicating
effectively, and remaining impartial are among the most
effective tools a board and meeting chair have when
dealing with contentious matters.

About the Author
Gerrit Roosenboom has over 30 years of experience in
mediation and alternative dispute resolution, specializing in
residential and commercial condominiums. He provides ADR
services and consulting to condominium communities and
assists with board training and bylaw development.
A CCI member since 1991, Gerrit has served on CCI boards
across Canada. He is also a member of ADRIA and the
Condominium Dispute Resolution Tribunal (CDRT) framework.
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MEETING

GET DETAILS & 
REGISTER!

Exclusive 
to CCI Members

CCI NORTH ALBERTA CHAPTERCCI NORTH ALBERTA CHAPTER

Wednesday, October 21st   |   6 PM 
Chateau Louis Hotel and Conference Centre Edmonton 
[11420 117 St NW, Edmonton, AB T5G 3E8]

Wednesday, October 21st   |   6 PM 
Chateau Louis Hotel and Conference Centre Edmonton 
[11420 117 St NW, Edmonton, AB T5G 3E8] Download a Proxy or

Nomination Form



Celebrating Our Sponsors & Business
Members While the Golf Mixer is a great opportunity to get

out of the office and onto the course, it is also
an opportunity to give back. This year, proceeds
from 50/50 and mulligan sales raised $4,625 for
Food Banks Alberta and the Leduc & District
Food Bank.

It was a fitting reflection of the community spirit
that runs through the event. Golfers came ready
to compete, but they also showed their
generosity and willingness to support an
important cause in our community.

Written by: Katy Campbell, CCI North Alberta

A sold-out field, enthusiastic sponsors, and more than $4,600 raised for local food
banks made this year’s CCI Golf Mixer a day to remember.

On September 18, 144 golfers gathered at RedTail
Landing Golf Club for the 2026 CCI Golf Mixer. With a
full field of condominium professionals, board
members, service providers, and industry partners,
the day was a great reminder of what makes this
event such a favourite on the CCI North Alberta
calendar: good golf, good company, and a strong
sense of community.

The enthusiasm continued throughout the
course, with hole sponsors at every hole. From
games and giveaways to plenty of conversation
and camaraderie, our sponsors brought energy
to the day and gave golfers even more
opportunities to connect along the way.

A special thank-you goes to our 2026 Title
Sponsor, HUB, whose support helped make the
event possible. We are also grateful to our
Hospitality Sponsors:

Breakfast & Coffee/Tea Sponsor: Envelope
Doctor
Snack Sponsor: RJC Engineering
Lunch Sponsor: Centra Windows
Golf Cart Sponsor: Twenty8 Capital
Grand Prize Sponsor: Iron Shield Roofing
Alcohol Sponsor: Condominium Lending Group

A Day of Golf, Connection & Community
2026 CCI GOLF MIXER: 

Hole Sponsor Photos:  Converge; Off the Ledge; Miller Thomson; Entuitive.

Giving Back on the Greens

CCI GOLF MIXER

Continued on next page.



There may not have been a hole-in-one winner this year, but
there were plenty of winning moments — from great shots
and close contests to new connections and familiar faces
catching up on the course.

The success of the Golf Mixer would not be possible without
the many people who contribute their time, energy, and
support. Thank you to our Member Services and Benefits
Committee and the CCI North Alberta staff team, along with
our sponsors, volunteers, and everyone who joined us for the
day.

The Golf Mixer continues to be one of the highlights of the
CCI North Alberta year, bringing our community together in a
setting where professional connections come naturally —
and where there is always room for a little friendly
competition. We’ll see you on the greens next year!

Photos (from L to R):  The Most Honest Team; KDM Management; ServiceMaster Restore; The Winning Team

Photos (from L to R):  Best Dressed Team; Katy Campbell, CCINA’s Executive Director hands out cold drinks on the course; WADE Consulting; 
Past CCINA President Anand Sharma with current Vice President Hamish Farmer and current President Susan Milner.
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CCI Education Calendar

CONDO MANAGEMENT 100CONDO MANAGEMENT 100
SATURDAY, NOVEMBER 28, 2026
SATURDAY, MAY 29, 2027
SATURDAY, NOVEMBER 28, 2026
SATURDAY, MAY 29, 2027

CONDO MANAGEMENT EDUCATION

CM
 10

0

cci education calendar
The Condominium Management Course Series is a three-level education program designed to build
knowledge, confidence, and practical skills in condominium governance and management. Each level builds
on the last to support effective decision-making and long-term success in condo communities. Courses are
delivered in a hybrid format, in person at NAIT’s Productivity & Innovation Centre and online via Zoom. Find
links to register at our online Education Calendar. 

CONDOMINIUM MANAGEMENT 100
CM100 introduces the foundational knowledge needed for
effective condo management and governance. 
Build awareness of board roles, operations, and maintenance
responsibilities while strengthening practical management
skills. Gain essential tools to support informed decision-
making and best practices to apply in your condo community.

DATES: 
Saturday, November 28, 2026
Saturday, May 29, 2027

IN PERSON:
 Members $195 / Non-Members $275
ONLINE: 
Members $165 / Non-Members $245

CONDO MANAGEMENT 200CONDO MANAGEMENT 200

CM 200

CONDOMINIUM MANAGEMENT 200
CM200 builds on foundational knowledge in CM100.
Deepen your understanding of governance, operations, and
legislative requirements while strengthening decision-
making skills. Gain practical tools to manage risk, contracts,
records, and stakeholder relationships so you can
confidently navigate the complexities of condo
management.

IN PERSON: 
Members $320 / Non-Members $533
ONLINE:
Members $275 / Non-Members $458

DATES: 
Saturday & Sunday, January 23-24, 2027

SATURDAY, JANUARY 23 -
SUNDAY JANUARY 24, 2027
SATURDAY, JANUARY 23 -
SUNDAY JANUARY 24, 2027

CONDO MANAGEMENT 300CONDO MANAGEMENT 300 CM
 30

0 CONDOMINIUM MANAGEMENT 300
CM300 builds skills in financial and physical stewardship for
condominiums. Deepen understanding of financial statements,
budgets, reserve fund planning, maintenance, and capital
projects while strengthening oversight and risk management.
Gain tools to support compliance, sustainability, and informed
decision-making in complex condominium environments.

SAT & SUN, OCTOBER 31 - NOVEMBER 1, 2026
SAT & SUN, FEBRURRY 27-28, 2027
SAT & SUN, OCTOBER 31 - NOVEMBER 1, 2026
SAT & SUN, FEBRURRY 27-28, 2027

IN PERSON: 
Members $320 / Non-Members $533
ONLINE: 
Members $275 / Non-Members $458

DATES: 
Saturday & Sunday, October 31 - November 1, 2026
Saturday & Sunday, February 27 & 28, 2027





BUSINESS PARTNERBUSINESS PARTNER    DIRECTORYDIRECTORYBUSINESS PARTNER  DIRECTORY
FALL 2026 Members Business Directory includes all CCI North Alberta Members in good standing as of September 21st, 2026.
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Continued on next page.
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Continued on next page.
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Disclaimer: The above listed businesses directory was generated as of September 21st, 2026.

Are you a CCI Business Partner or Professional Member with expertise to share?
CCI North Alberta welcomes contributors for:

YOUR EXPERTISE. OUR PAGES. OUR STAGES.
Help Shape the Conversation: Contribute to INSITE to CONDOS and CCINA Education

SHARE YOUR EXPERTISE
WITH OUR AUDIENCE. 
SHARE YOUR EXPERTISE
WITH OUR AUDIENCE. 

Co
nt
ri
bu
to
r

EDUCATION SESSION SUBMISSION GUIDELINES MAGAZINE ARTICLE SUBMISSION GUIDELINES

Submit your idea using the appropriate Abstract
Form in our Submission Guidelines, or contact us to
discuss your proposal.
Email: info@ccinorthalberta.com

Follow this link to download: Follow this link to download:

DOWNLOAD OUR SUBMISSION GUIDELINES

GET IN TOUCH
We Want to Hear From You!
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NFP Canada Corp.
Raven Drone Services Ltd.
DIAMOND Management Group Inc.
Octo-Pro Facility Services Ltd
Maximum Mechanical Services Ltd

INDIVIDUALS:

WELCOME TO OUR NEW MEMBERS!WELCOME TO OUR NEW MEMBERS!WELCOME TO OUR NEW MEMBERS!
Thank you for joining CCI North Alberta!Thank you for joining CCI North Alberta!Thank you for joining CCI North Alberta!

CONDO CORPORATIONS:
Strathcona EcoHouse 
Graybriar Greens 
WestCastle
Allentown
Deer Ridge Place
White Oaks Estates Condominium Association 
Aloft Skyview Corporation 
Oakwood Towers

BUSINESSES:
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Michelle Frazer
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PROFESSIONAL:
Callie Voytechek
  (Sunreal Property Management Ltd.)
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	What do boards need to know about utilities in Albera?
	Join us for a practical cost-savings session explaining utilities pricing, contracts, budgeting, market risks, and cost-saving opportunities for Alberta condominium corporations.
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	UPCOMING INSITE SESSION
	SNOW REMOVAL CHALLENGES
	What should boards and managers expect from their snow removal contractor?
	Explore winter maintenance planning, snowfall response, freeze-thaw conditions, salting and sanding, contracts, documentation, and managing owner expectations.
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	Weds Nov 4 | 12 pm (via Zoom)
	When central systems begin to decline, residents may experience uneven temperatures, poor airflow, stale air, increased humidity, excess dust or odours travelling between suites. In many cases, these complaints are symptoms of broader building-level performance issues rather than isolated problems within one unit.
	Deferred maintenance can also force fan coils, heat pumps and other in-suite equipment to run longer than designed. That can increase energy use, accelerate wear and generate additional service calls for residents and property management teams.
	Maintenance and the reserve fund are part of the same strategy
	Operating budgets and reserve fund plans are often discussed separately, but HVAC maintenance connects the two. Proactive maintenance provides information about asset condition, recurring deficiencies and probable remaining service life. That information allows boards and managers to make better capital decisions before an emergency removes their options.
	A planned replacement can be evaluated, competitively priced, coordinated with other projects and scheduled to reduce resident disruption. An emergency replacement is usually driven by urgency, availability and the immediate need to restore service. Deferring modest operating expenditures can therefore accelerate major capital expenditures and place pressure on the reserve fund years earlier than anticipated.

	Understanding Equipment Service Life
	Mechanical equipment has an expected service life, but age alone does not determine when an asset will require replacement. ASHRAE estimates, for example, place the service life of many common building systems within broad ranges: boilers may range from approximately 15 to 35 years depending on their type, package chillers around 20 to 25 years, cooling towers approximately 20 years or more, and pumps, motors and fans commonly between 10 and 25 years depending on their application.
	These timelines are useful for long-term capital planning, but they should not be treated as automatic replacement dates. Maintenance history, operating conditions, equipment loading and the actual condition of the asset all influence how long equipment remains reliable.
	For condominium boards, this is where preventive maintenance and reserve fund planning intersect. Regular inspections and preventative maintenance help establish whether an asset is performing as expected for its age, whether deterioration is accelerating and whether a repair or replacement should begin to be planned before failure dictates the timing.

	Questions boards and managers should be asking
	Do we have a complete and current inventory of the building’s mechanical assets?
	Are recurring deficiencies being tracked, or are service calls treated as isolated events?
	Does maintenance reporting clearly identify condition, risk and recommended timing?
	Are energy trends and comfort complaints reviewed alongside service history?
	Which assets are most likely to fail before the next reserve fund study milestone?
	Can upcoming repairs or replacements be scheduled before peak heating or cooling seasons?
	The goal is not to eliminate every breakdown. No maintenance program can do that. The goal is to reduce avoidable, unplanned failures, identify risk early and give the condominium corporation time to make informed decisions.
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	Written by: Gerrit Roosenboom,
	Rosetree Mediation, Arbitration, and Consulting Services
	Preparation is one of the best ways to prevent a difficult issue from becoming a difficult meeting.
	2. Establish and Follow Meeting Protocol
	Like any organized activity, a meeting needs clear rules and procedures.
	Meeting procedures generally follow Robert’s Rules of Order, unless the corporation’s bylaws or applicable legislation establish different requirements. It is worthwhile for anyone chairing a contentious meeting to be familiar with the basic principles of parliamentary procedure.
	The chair should make every effort to maintain an appearance of impartiality so that members on all sides of an issue can feel confident that they will receive fair treatment.
	The chair should understand the procedures relating to:
	motions and amendments;
	ordinary and special resolutions;
	points of order;
	debate and discussion;
	voting;
	requests for clarification; and
	adjournment.
	A point of order should be addressed promptly when a participant raises a concern that meeting procedures are not being followed.
	When a meeting involves statutory rights, access to records, sanctions, or general meeting procedures, the chair should be particularly careful to follow the requirements of the Condominium Property Act, Condominium Property Regulation, and the corporation’s registered bylaws.
	This is particularly important given that certain disputes concerning general and special general meetings may now fall within the jurisdiction of the CDRT.

	The Chair
	The registered bylaws should always be reviewed to determine who is responsible for chairing the meeting. In many corporations, the president of the board serves as chair, but the bylaws may provide otherwise.
	The bylaws may also specify who is responsible for recording the minutes.
	If the corporation wishes to depart from the procedures established by its bylaws, legal advice should be obtained before proceeding, and the decision should be clearly documented in the minutes.
	The chair’s role is to maintain order and ensure that the meeting is conducted fairly and in accordance with the applicable rules.
	At the beginning of the meeting, the chair should confirm, as appropriate:
	that proper notice was provided;
	that quorum has been established;
	who is entitled to vote;
	the validity of proxies;
	the voting procedure;
	the rules of conduct; and
	any other procedural requirements that may affect the meeting.
	Participants should be asked not to interrupt speakers. Anyone wishing to speak should be recognized by the chair and, where appropriate, identify themselves and their unit.
	Questions and comments should be directed through the chair.
	Personal attacks, accusations, intimidation, and disrespectful conduct should not be permitted.
	The chair may establish reasonable time limits for speakers, manage follow-up questions, and ensure that discussion remains relevant to the matter before the meeting.
	Questions or matters outside the agenda should only be addressed as new business where permitted by the applicable legislation, bylaws, and meeting notice.
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	CCI NORTH ALBERTA CHAPTER

	2026 ANNUAL GENERAL MEETING
	Wednesday, October 21st   |   6 PM
	Exclusive
	to CCI Members
	GET DETAILS &
	REGISTER!
	Download a Proxy or Nomination Form


	There may not have been a hole-in-one winner this year, but there were plenty of winning moments — from great shots and close contests to new connections and familiar faces catching up on the course.
	The success of the Golf Mixer would not be possible without the many people who contribute their time, energy, and support. Thank you to our Member Services and Benefits Committee and the CCI North Alberta staff team, along with our sponsors, volunteers, and everyone who joined us for the day.
	The Golf Mixer continues to be one of the highlights of the CCI North Alberta year, bringing our community together in a setting where professional connections come naturally — and where there is always room for a little friendly competition. We’ll see you on the greens next year!
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	FALL 2026
	FALL 2026 Members Business Directory includes all CCI North Alberta Members in good standing as of September 21st, 2026.
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