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organization formed in 1982 with Chapters throughout Canada. This
organization is the only national association dealing exclusively with
condominium issues affecting all of the participants in the condominium
community. The Chapters throughout the country provide practical comparisons
to the different provincial Acts. CCI assists its members in establishing and
operating successful Condominium Corporations through information
dissemination, education, workshops, webinars, courses, seminars and
government advocacy.

INSITE TO CONDOS MAGAZINE: This publication attempts to provide the
members of CCI North Alberta Chapter with information on condominium issues.
Authors are responsible for their expressed opinions and for the authenticity of
all facts presented in articles. CCI North Alberta does not necessarily endorse or
approve statements of fact or opinion made in this publication and assumes no
responsibility for those statements. Also, the advertisements are paid for by the
advertisers and are in no way recognized as sponsored by CCI North Alberta. All
contributed articles must be original work. All previously published works must
be accompanied by the publishers’ authorization to reprint. The CCI North
Alberta Chapter reserves the right to edit contributed articles for clarity and
length and reserves the right to refuse to publish any contributed article or
advertisement. 

DISCLAIMER: This publication is issued with the understanding that the CCI
North Alberta Chapter is not engaged in rendering legal, accounting, or other
professional services. If legal or other expert assistance is required, seek the
services of a competent professional.

TO PURCHASE ADDITIONAL COPIES, CONTACT: info@ccinorthalberta.com

PERMISSION TO REPRINT ARTICLES: Permission to reprint articles is hereby
granted, provided that the following conditions are met:

1. Notice is given to the CCI North Alberta Chapter.

2. Proper credit is given as follows: Reprinted from INSITE to Condos Magazine,
CCI North Alberta Chapter. All Rights Reserved.

3. Articles must be copied in their entirety. 
(Reprinting the entire INSITE to Condos magazine is prohibited. Only CCI North
Alberta can reprint issues as a whole.)
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Dear Members, Colleagues, and Friends,

Having reached the end of another fiscal year, it’s time to
reflect on our performance. 

The year was one of continued growth, renewed
collaboration, and focused commitment to our mission: to
provide leadership, education, and advocacy for condominium
communities across our region.

CCI North Alberta made significant effort in serving our
membership last year. Our Alberta Condo Expo, held at
NAIT, was very well received. We provided four learning
streams to better reach the interests of our members and
partners and your feedback told us this was appreciated. 

In addition, we successfully delivered a robust slate of
education events, including webinars, board courses, and
lunch-and-learn sessions that reached hundreds of
condominium directors, managers, and professionals. 

Our return to in-person and hybrid formats was especially
well received, allowing us to reconnect face-to-face while
maintaining accessibility for members across the region.

Our membership base remained steady and engaged, with
some new initiatives introduced to better support self-
managed condominiums and emerging board members.

We also launched feedback surveys to ensure our
programming and communication channels are meeting
member needs. We always welcome the input of our
xxxxxxxx

Susan Milner
Board President, CCI North Alberta Chapter

from the president

members to develop better methods of assisting our
community with important issues facing condominiums. 

CCI North Alberta continues to be a respected voice at the
provincial level. This year, we submitted formal
recommendations and participated in consultations on
proposed updates to the Condominium Property Act and
Regulations, specifically Bill 30 which sees the
introduction of the Tribunal,  and the amendment to allow
for charge backs. 

Our Government Advocacy Committee worked hard to
ensure any changes were in the best interest of the
community. We remain committed to advocating for
legislation that is practical,  fair, and reflects the lived
realities of condo communities. 

Besides the ongoing work at the provincial level in regards
to the implementation of Bill 30, our government advocacy
committee has also been hard at work at a municipal level. 

Edmonton’s roll out of three stream waste collection for
multifamily homes has been causing issues in many condo
communities across the city. Our government advocacy
committee has had multiple meetings with city councillors
and city administrators.

With the current municipal election, our efforts have
turned to raising awareness among candidates and
securing commitments to address the issue once council
resumes.
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We have enhanced our digital presence by streamlining our
website, increasing newsletter circulation, and improving our
use of social media. Our quarterly magazine, INSITE to
Condos, continues to be a trusted source of timely and
relevant content.

I want to extend my heartfelt thanks to our dedicated Board
of Directors and the volunteers who serve on our
committees. Your time, expertise, and passion are the
lifeblood of this organization. We also welcomed Donna and
Rebecca to the Board this year and bid farewell to Anand,
Dawn, Cody, etc. etc., whose contributions we gratefully
acknowledge.

Looking ahead, we plan to expand our education
programming, and will investigate the potential of
expanding our events to other areas of the province. We’ll
continue to push for meaningful legislative updates that
reflect evolving condominium needs, and we will work to
deepen collaboration with industry partners, legal
professionals, and government representatives.

We will also focus on improving member tools and resources
to better serve all facets of the condominium community—
from residents and owners to professionals and board
members.

I want to personally thank our members, volunteers,
sponsors, and staff—for your continued engagement and
support. CCI is a community, and it’s your involvement that
makes this chapter a trusted and respected voice in Alberta’s
condominium sector.

Together, we are creating stronger, more informed, and more
resilient condominium communities.

With respect,

Susan Milner
President, CCI North Alberta Chapter



8

ne
ed
s

ed
itin

g



What inspired you to join the CCI North Alberta team and what
made you want to get more involved?  

When I first opened my own Condo Management company, I
turned to CCI North Alberta for education and support. I
knew I needed a strong foundation, not just in running my
business but also in governance, condominium law and
industry best practices. I went CCI for education, but I quickly
realized it was more than just courses, it was a group of
professionals who cared about raising the bar in this
industry. Getting more involved felt like the natural next
step, a way to give back to the community, stay connected
and contribute to the growth of our profession.

For the past 13 years, I’ve had the privilege of serving on the
CCI board. I share my experiences by teaching courses to
condo owners, board members and fellow condo managers. 

What is a valuable you learned through your experiences within
the condo industry and/or condo communities? How do these
lessons influence your current work?

One of the most valuable insights I’ve learned in the
condominium industry is the importance of clear, transparent
and consistent communication, especially when dealing with
board members, residents, condo managers and service
providers. In my current work/role, I apply this lesson by
prioritizing proactive communication, advising early and
providing regular updates. This builds trust but also prevents
minor concerns from escalating into larger issues. This
improves overall satisfaction among all stakeholders.
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Sandi Danielson
Owner/Broker/Condo Manager, Prince Property

INTRODUCING

Why do you believe it's essential for all condo owners to gain an
understanding of condo management, even if they aren’t
actively involved on the board?

It’s essential for all condo owners to gain an understanding
of condo management; for several key reasons. Basic
understanding equips owners to protect their property (likely
one of the largest investment a person will make), their
money (Condo Fees, Special Levies and Reserve Funds are all
critical financial aspects that owners contribute to) and being
an informed voter. Owners vote on major decisions – bylaw
changes, board elections, special resolutions.  

Condo living is shared living, an owner needs to learn to
appreciate the balance between personal rights and
community responsibilities and fostering cooperation.
The condo corporation is a community and if everyone is
educated, it makes it easy for everyone to live in it.

What is a surprising or little-known fact about yourself that
might intrigue our members? 

Most people don’t know this about me: In my past life I
designed and created custom wedding gowns – each one an
original piece, uniquely stitched and a tailored fit to the
Bride. It was such a joy helping people look and feel their
best on one of the most meaningful days of their lives.  
The attention to detail and care for people still shows up in
how we manage our properties, deal with condo managers,
board members, contractors, janitors, landscapers and my
staff team in the office.

Continued on page 10.

Written by: Katherine Topolniski, CCI North Alberta

meet the team

Sandi Danielson brings her condo management expertise and years of experience to CCI North Alberta. As one of the lead facilitators
of our Condominium Management Series, Sandi is an invaluable part of the CCI team. Her passion for education and dedication to
raising industry standards shines through in everything she does. In this interview, Sandi reflects on what drew her to CCI, the
lessons she’s learned, and why strong communication is at the heart of successful condo management.
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How do you strike a balance between your professional and
personal life? What’s one quirky habit or ritual that helps you
stay focused or energised?

Let’s be honest, condo management isn’t your typical 9 to 5
job, it can be 24/7 – problems don’t wait for office hours,
emergencies happen in the middle of the night, evenings
and weekends.

But I’ve learned to set boundaries where I can, delegating
when possible, and carving out small moments for myself
makes a huge difference. 

My quirky habit – I have a little ritual, every morning before
the chaos starts, I brew a fancy cup of tea, using a French
press (yep, that’s right). No distractions. It’s my 5 minutes of
calm before diving into everything the day has to offer. Every
day is a good day and this small daily ritual keeps me
grounded. It sounds simple, but that one moment of calm
sets the tone for the entire day.
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Member OPINION

Edmonton’s ambition to create a cleaner, greener city is
evident in its three-stream waste management program for
apartments and condominiums. Launched with a phased
implementation set to conclude in 2027, the program
requires residents to sort waste into garbage, recycling, and
food scraps, using designated bins or carts. The initiative
aims to reduce landfill waste, promote recycling, and foster
sustainable habits across the city. While the policy reflects a
commendable commitment to environmental stewardship, its
one-size-fits-all approach has proven problematic for many
condominium complexes, leading to overflowing bins,
resident frustration, and even vandalism. This essay
examines the goals and challenges of Edmonton’s waste
management program and advocates for a more flexible,
collaborative approach to better serve condo communities.

Member Opinion
Contributed by Nnaemeka Udoka
President Parkhaven Townhomes Condo Board

EDMONTON’S WASTE MANAGEMENT PROGRAM:
A Call for Tailored Solutions in Condo Communities

The three-stream system is a cornerstone of Edmonton’s
broader strategy to minimize waste and enhance
sustainability. By separating garbage, recyclables, and organic
waste, the city seeks to divert materials from landfills, aligning
with provincial and national environmental goals. For multi-
unit buildings, the program introduces standardized collection
methods, with residents sorting waste into shared bins or carts
serviced by municipal teams. The four-year phase-in period,
ending in 2027, allows time for residents to adapt, supported
by educational campaigns on proper sorting and the benefits
of recycling and composting.

Edmonton’s Waste Management Program Vision

Despite its promising vision, the sad reality is that the program
has encountered significant obstacles in condominium
xxxxxxxxx

Challenges in Condominium Complexes

complexes, where its standardized approach has failed to
meet diverse needs. One major issue is the reduction in bin
size and the consolidation of pickup locations. To encourage
recycling, the city has replaced larger garbage bins with
smaller ones and centralized collection points. In high-density
complexes like Parkhaven, this has led to overflowing bins,
creating unsanitary conditions and attracting pests. Residents
face the daily reality of garbage spilling onto the ground,
undermining the program’s goal of a cleaner community.

The city’s response—urging residents to recycle more—misses
the root issue: insufficient garbage collection capacity. While
recycling and composting are vital, they cannot fully address
the volume of non-recyclable waste generated in Parkhaven
homes. Our residents lack the space to store multiple waste
streams, making sorting a cumbersome task. 

The program’s reliance on resident compliance assumes a
level of time, effort, and education that may not be
universally feasible, especially in diverse communities with
language barriers or varying levels of awareness.

The consequences of these shortcomings extend beyond
inconvenience. Frustration has driven some residents to
extreme measures, such as dumping garbage outside our
rental office and defacing the entrance with a profane graffiti
that cost us money to remove. These acts reflect a deeper
disconnect between the city’s environmental goals and the
lived experiences of Parkhaven residents. For our board and
property manager, the situation is equally challenging as it
creates a situation where we have to choose between
enforcing city rules and addressing resident grievances. The
program’s inflexibility has eroded trust, leaving communities
feeling unheard.

INSITE TO CONDOS  |  FALL 2025 13
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The waste management challenges we face at Parkaven
highlight a fundamental flaw: a uniform approach cannot
accommodate the diverse realities of multi-unit buildings.
Parkhaven is a complex of 178 townhomes which
generate more waste than smaller complexes. The
program’s emphasis on recycling assumes reduced
garbage volume, but modern consumption patterns—
packaging, non-recyclable plastics, and bulky items—
require robust garbage collection capacity. A one-size-fits-
all policy ignores these variations, leading to
inefficiencies and dissatisfaction.

The program’s success also hinges on resident
participation, which is not guaranteed. Sorting waste into
three streams requires effort, and not all residents have
the resources or knowledge to comply. Language barriers,
physical limitations, or lack of awareness can hinder
participation, particularly in diverse communities. Without
tailored support, such as multilingual resources or on-site
assistance, the program risks alienating the very residents
it aims to engage. The cost to remedy this is not
something we can bear as a board.

The Need for Flexibility

To address these challenges, Edmonton must adopt a
more flexible and collaborative approach to waste
management in condo complexes. Rather than a rigid
framework, the city should work with condo boards and
property managers to develop tailored solutions. For
example, larger complexes could retain bigger bins or
increase pickup frequency, while smaller buildings might
benefit from compact, multi-stream carts. 

Optimizing bin placement to balance accessibility and
aesthetics could also alleviate overcrowding.
Alternatively, allow complexes the choice to opt in or out
of the program depending on how beneficial or not it is. 

Education is equally critical—targeted workshops,
multilingual materials, and on-site demonstrations can
empower residents to participate effectively. Condo
boards could serve as liaisons, fostering a sense of shared
responsibility. 

A Collaborative Path Forward

Conclusion: Balancing Vision with Practicality

Edmonton’s three-stream waste management program is a bold
step toward sustainability, but its implementation in condo
complexes reveals the limitations of a standardized approach.
Overflowing bins, resident frustration, and acts of defiance
underscore the need for flexibility. 

By collaborating with condo communities, adjusting
infrastructure, and enhancing education, the city can create a
system that works for all. Tailored solutions and open
communication can bridge the gap between environmental
ideals and practical realities, ensuring that Edmonton’s waste
management program not only reduces waste but strengthens
community bonds. 

A sustainable future is within reach—if the city is 
willing to listen and adapt.

Write to us at: info@ccinorthalberta.com

YOUR VOICE MATTERS

CCI North Alberta’s mandate is to represent the
interests of the condominium community
across northern Alberta — and we take that
responsibility seriously.

Member experiences help shape our
conversations, our educational programming,
and our advocacy efforts.

If you have a story to share or a condo issue
you’d like to bring forward, we invite you to
add your voice.

We Want to Hear From You

mailto:info@ccinorthalberta.com
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ADVOCACY
IN ACTION:
Waste Management
Rollout in Edmonton
Written by: Katy Campbell, CCI North Alberta

Over the past several months, CCI North Alberta has been
actively engaging with the City of Edmonton regarding the
rollout of waste changes to multifamily homes. Our
advocacy efforts have included a series of meetings with
City Councillors to voice the concerns and experiences of
condominium communities affected by the transition.

As part of this ongoing effort, members should keep an
eye out for upcoming surveys from CCI North Alberta.
These will help us gather first-hand information and
sharable data on how the program is working—or not
working—on the ground. 

The data collected will be shared directly with City
Administration and the new Council. The more
information we can provide, the more effectively we can
work together on practical, informed solutions.

See what Council Candidates
across the city have to say
about this issue:

As you are probably aware by the election signs all over
the streets, we are currently in the middle of a municipal
xxxx

CCI North Alberta has been actively advocating on behalf of condominium
communities during Edmonton’s multifamily waste management rollout,
engaging city officials and election candidates to address challenges and
push for informed, equitable implementation.

City Council Responds to Advocacy Efforts

Some progress to note, Councillor Karen Tang has introduced
a motion requesting a comprehensive report on the program.
The motion directs City Administration to provide an update
on the rollout, including its strategic methodology, progress
to date, metrics and targets for success, preliminary results,
and any lessons learned that are informing the next phase of
implementation.

While we are encouraged that this report will be brought
before the newly elected Council, we fully intend to continue
bringing forward the experiences of our members to Council
and City Administration to ensure that the reality of the
situation is accurately reflected and understood. 

It is critical that decision-makers have a clear understanding
of the challenges and impacts being felt in multi-family
communities.

Continuing to Bring Condo Voices to the Table

Raising Awareness with Candidates Across the City
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1. Visit the Candidate Engagement Page on the
CCI North Alberta website (at the link provided
with the QR Code.)

2. Find Your Ward: Use the City of Edmonton
ward map (find the link to this on our Candidates
Page) to locate your area and view candidate
responses.

3. See Where They Stand: Read what
candidates are saying about the waste rollout
and any pledges to act.

4. Add Your Voice: Attend events, email, or call
candidates—share your condo's experience.

5. Stay Involved with CCI North Alberta’s
Advocacy: Watch our e-newsletter for
upcoming surveys to help shape solutions with
real data.

election campaign. This gives us a great opportunity to
raise the profile and awareness of this issue wit
candidates, hopefully making this a priority issue for the
newly elected council to tackle. 

We’ve also expanded our advocacy efforts to include
candidate engagement across the city. Through attending
community events, making phone calls, and via an email
campaign that has gone out to all candidates. 

Write to us at: info@ccinorthalberta.com

MAKE YOUR VOICE HEARD:

Now is the perfect time to influence the
conversation around waste management in
Edmonton. With the municipal election
underway, your voice can help ensure that the
concerns of condominium communities remain
front and center.

Engage with Candidates and Shape the
Future of Waste Management

We have been encouraged with the results so far, with
good general awareness and many candidates pledging to
take action on this issue if elected. You can find all of the
written responses we've received so far on the CCI
website, organized by ward. 

Please take some time to read the responses from
candidates in your ward, and to add your voice to the
conversation. You will also find some general election
time advocacy tips on that same page. 

See Where Candidates Stand & Share Your Voice

Follow this link to review candidate responses.

https://www.ccinorthalberta.com/city-council-engagement/

Advocacy is Ongoing—And Gaining Momentum

Our advocacy on waste management is far from over, but
we’re encouraged by the momentum and growing
recognition of the unique needs of condominium
communities. We will continue to push for thoughtful,
equitable implementation—and keep our members
informed every step of the way.

HOW TO  TAKE ACTION

mailto:info@ccinorthalberta.com
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CONDOMINIUM DOCUMENT
REVIEW SERVICES: 
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As condominium ownership grows more complex, third-party document review
services have emerged as a valuable resource for buyers—yet member feedback
reveals both benefits and significant concerns that deserve closer attention.

As members of CCI are well aware, the condominium
world is often complex and full of nuance, making
condominium documents an intimidating read for the
layperson. Understandably, consumers looking to
purchase a condominium are looking for help and
guidance from experts in navigating the complexities
of condominium documents provided during the sales
process.  

Condominium Document Review Companies have
stepped in to address this need. These companies offer
purchasers an analysis of the condominium
corporation’s records, promising to give buyers an
informed snapshot of the financial and operational
health of the condo they intend to buy.

Given the technical nature of these records and the
rising complexity of condominium ownership, it’s no
surprise that document review services have become
common. To be clear, there are some very good
Condominium Document Review Company practices
and this service can be effective at informing
purchasers.

While the intention of these services may be to provide
clarity and reduce risk for purchasers, feedback from
our members suggests that there are some concerning
xxxxx

A Call for CCI Member Feedback
Written by: Katy Campbell, Executive Director, CCI North Alberta

practices entering into and affecting the role of these
companies in the buying process. This has led to
challenges for purchasers, sellers, Boards and
Condominium Managers.

Our Chapter’s Government Advocacy Committee
believes this issue warrants deeper exploration and
discussion.
We would like to hear what the good Condominium
Document Review Companies are doing, identify the
troubling behavior, and see if we can work towards
solutions, the creation of a Best Practice model or
otherwise dialogue to help inform the industry.  

We are calling on CCI North Alberta Chapter members
to share:

Experiences with condominium document review
services
Opinions on what, if any, regulation or oversight is
needed
Ideas for how the system could be improved to
better protect purchasers and corporations alike

YOUR FEEDBACK IS NEEDED

Continued on next page.



WHAT ISSUES ARE BEING
REPORTED?
Here’s what our members are saying:

After being approached by concerned members, our Government
Advocacy Committee initiated a feedback process among local
condominium managers and legal professionals. The initial
responses came in swift, detailed, and at times alarming.

Many managers reported aggressive and repeated contact
from document review companies, demanding
representations or documents beyond what is required under
Section 44 of the Condominium Property Act. We have also
been told that at times these requests/demands are also
being made to volunteer Board members directly. 

These requests have included:
Guarantees that no special levies will occur
Access to contracts, invoices, and scopes of work
Confirmation of outcomes of future board decisions
Requests to alter previously approved Board meeting
minutes

Members note that these requests are not only inappropriate
but also create liability risks if they respond inaccurately or
are pressured into giving opinions or guarantees.

1. Overstepping Demands to Condo Managers and
Volunteer Board Members

There is no current licensing, certification, or training
requirement for those providing these reviews. Yet, their
reports carry significant weight in real estate transactions,
influencing whether or not a buyer proceeds with a purchase.

This raises concerns about misinterpretation or incomplete
reviews, particularly around reserve fund balances, ongoing
projects, or long-term maintenance liabilities.

There can also be very broad limitations of liability within
the contracts for the document review firms, limiting
accountability for errors or mistakes.  

2. Lack of Standards and Accountability

Some document reviewers are reported to market their
services as sufficient for mortgage company approval,
potentially confusing buyers about what their lawyer or
financial institution will still require at the time of sale. 

There have been reports of:
Buyers having to reorder updated documents for lenders
after reviews became outdated
Reviewers incorrectly assessing a condo’s financial
health, leading to lost sales
In one case reported to us, a buyer proceeded with a
condo purchase based on a positive review, only to face a
crippling special assessment soon after possession,
something that should have been clearly flagged as a
likelihood based on the available engineering report but
was overlooked by the reviewer.

3. Misleading Buyers

The time and energy required to respond to these companies,
often without compensation, has become a growing
administrative burden. Some managers note that reviewers
profit from their analyses while leaning heavily on condo
managers to “fill in the blanks” or provide additional
unrequired commentary.

4. Burden on Condo Managers and Boards

Some of our members are calling for provincial oversight,
licensing, and educational standards for these companies,
similar to the regulatory changes applied to condo
management in recent years. Others have suggested:

Restricting direct contact between document reviewers
and condo managers
Educating realtors and buyers about the limitations of
third-party reviews
Promoting the use of qualified professionals for legal
interpretation
Clear guidelines and tip sheets from Service Alberta
about what these companies can and cannot provide

One recurring theme is that reviewers must be held
responsible for the accuracy and consequences of their
reports, especially when they are used as a condition of
sale.

Is It Time for Regulation?

18
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With energy prices rising and growing pressure to reduce
emissions, condominiums are well-positioned to benefit
from adopting the use of solar energy. According to the
Alberta Solar Performance Report (2021), solar systems can
reduce electricity costs by 25-50%. Multi-residential
buildings often see the greatest savings thanks to stable,
predictable energy use.

Yet, adoption remains surprisingly low. A 2023 survey by
Solar Alberta found that fewer than 2% of condominiums
have installed renewable energy systems, despite strong
interest.

Shared roofs, legal hurdles, and complex decision-making may seem like barriers
—but with the right planning, solar energy is well within reach for condominium
communities. From funding incentives to board approvals, this guide walks you
through the practical steps to harness the sun and cut long-term costs.

In an era of climate consciousness and rising energy costs,
solar power is emerging as an increasingly attractive, practical,
and impactful solution for cost-effective, sustainable condo
living. While single-family homeowners can typically install
solar panels with relative ease, condominiums face a more
complex path. Shared roofs, multiple owners, and legal hurdles
make the process more intricate, but certainly not impossible.

With thoughtful planning, the right professional guidance, and
community buy-in, condo solar installations are not only
possible—they’re more affordable than ever. This guide walks
you through the key considerations, from financial incentives
and energy audits to legal requirements and owner
engagement.

Solar offers compelling benefits:

Lower electricity bills
Reduced carbon footprint
Increased property value
Energy independence for common areas — or even
individual units

HARNESSING THE SUN:
A Guide to Installing Solar
Panels on a Condominium

Written by: Matt Ingvardsen & Melissa L. Stappler

Financially, solar makes sense. Well-
designed systems can offset power usage,

decrease operating expenses, and
potentially reduce condo fees. 

Why Solar Makes Sense for Condos

Smart Solutions

Financially, solar makes sense. A well-designed system
can offset power usage in shared spaces like hallways,
elevators, lobbies, and parkades - helping to reduce
operating expenses and, in some cases, condo fees. A 2022
Natural Resources Canada (NRCan) report estimates a
typical simple payback period of 6-9 years for Alberta
condominiums, with positive Net Present Value (NPV) over
a system's 25-30-year lifespan. 

Additional financial tools — such as Property Assessed
Clean Energy (PACE) programs, zero-interest loans, and
rebates — help lower costs and reduce the need for large
upfront investments (Alberta Municipalities, 2023). 
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Continued on next page.

One standout option is the CMHC MLI Select program, which
offers financing up to 95% loan-to-value for projects that meet
energy efficiency, affordability, or accessibility targets—a
powerful tool for condo boards exploring capital upgrades.  

Solar installations also align with federal sustainability goals
promoted by NRCan, making solar a strategic option for future-
focused condominium boards.

Before installing solar panels, the essential first step is to
complete an energy audit. An audit evaluates the building’s
current energy use, identifies areas for efficiency upgrades,
and determines whether the infrastructure is suitable for
solar integration. It also provides a baseline for quantifying
impact and measuring future energy improvements.  

It’s important to hire an accredited energy advisor licensed
to assess and evaluate multi-unit buildings.

Beyond solar readiness, the audit often reveals other
upgrades that can enhance savings:

Attic insulation improvements to reduce heat loss
Air sealing to boost HVAC efficiency and indoor comfort
Lighting and HVAC upgrades to high-efficiency models
Infrastructure optimization based on past renovations

Several incentive programs require a completed energy audit
—including the Canada Greener Homes Grant and Alberta’s
Clean Energy Improvement Program (CEIP).

Start with an Energy Audit

Condominiums face unique governance and legal
requirements when modifying shared infrastructure. Unlike
detached homes, where one owner can make unilateral
decisions, changes to condominium common property
typically require leadership by the condo board and
significant owner support. 

Keep in mind that the purchase and installation of solar
panels is likely considered a capital improvement and
(depending upon how the condominium intends to pay for it)
may require a resolution of the owners before the project can
proceed. 

Navigating Legal & Governance Hurdles

Review Governing Documents: Every condo has a
unique condominium plan and bylaws which specify
the ownership boundaries between common property
and individual units. This is important to consider
when determining where solar panels can be installed
and who benefits from the energy produced. Some
condominiums may also be subject to restrictive
covenants that regulate exterior alterations.

Clarify Project Funding: Will costs be covered by the
operating account, a special levy, the reserve fund, or a
loan? If the plan is to issue a special levy to raise funds
or draw from the reserve fund to pay for the project, a
special resolution of the owners will be required (see
sections 39.1(3) and 38(2) respectively of the
Condominium Property Act). If the plan is to finance the
project, the condominium’s borrowing bylaws must be
examined.  Legal advice is crucial here.

Engage Owners Early: Transparency is essential, and it
builds trust. Solar installation represents a significant
investment, and condo boards must build owner
support through clear, early communication. Hold
information sessions about the options, share cost-
benefit analyses, and invite feedback by creating space
for questions and input. Involving owners and legal
counsel early helps avoid roadblocks and sets the
stage for project success and lays the foundation for a
project that benefits the whole community.

Key Considerations for Condo Decision-Makers
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Installing solar panels in a condominium can seem
complex, but they’re very manageable with the right
approach. Here’s how to move forward:

Three Common Pitfalls to Avoid

In some regions, particularly Ontario and parts of the
United States, solar leasing models are growing in
popularity. 

Lease arrangements allow a third-party provider to install
and maintain the solar system at little or no upfront cost,
while the landowner pays a monthly fee or purchases the
power generated through a Power Purchase Agreement
(PPA).

While attractive on the surface, these kinds of
arrangements typically involve long-term contracts, third-
party ownership of the equipment, and restrictions on
system modifications or early termination. For condo
corporations, this can create challenges related to
governance and reserve fund planning.

In Alberta, solar leasing remains uncommon in the
condominium market due to regulatory complexity and a
lack of established providers. 

Most solar installations in the province proceed through
purchase or financing, and are often supported by
incentive programs that significantly lower upfront costs
and reduce barriers. 

However, as leasing models expand nationally, it may be
worth exploring these options with legal and financial
advisors to ensure all viable pathways are considered.

Should You Consider Solar Leasing?

Smart Solutions
Your Solar Installation Roadmap

Work with experienced contractors to complete the
installation safely. Make sure your contractor handles final
inspections and utility connections professionally.

6. INSTALL THE SYSTEM

1. CONDUCT AN ENERGY AUDIT
Hire a certified energy advisor to assess usage and evaluate
solar potential. This is the baseline for your project.

2. CONSULT LEGAL COUNSEL
A condo lawyer can help interpret your governing
documents, navigate legal requirements and advise on
funding models.

3. DEVELOP A SOLAR PROPOSAL
Work with a reputable solar provider (preferably one
affiliated with Solar Alberta) to design a system tailored to
your condominium. The proposal should include technical
specifications, warranties, system scalability, costs,
timelines, and estimated savings. 

4. ENGAGE CONDOMINIUM OWNERS
Present the proposal to owners. Encourage input, and
gather feedback, answer questions, and build consensus.

5. SECURE APPROVALS & PERMITS
Pass any necessary owner resolutions and secure approvals
from regulatory authorities (including the Alberta Utilities
Commission (AUC) and the local electricity provider).

Prioritize solar providers with a proven track record, strong
warranties, and reputable references.

1. CHOOSING A SYSTEM BASED ON LOWEST PRICE

Failing to engage the AUC or your wire services provider
can cause costly delays.

2. SKIPPING REGULATORY APPROVALS

Roof-mounted systems need rodent guards and
weatherproofing. These protections are essential for long-
term durability.

3. NEGLECTING SYSTEM PROTECTION:



With new technologies and funding models on the rise, there
has never been a better moment for Alberta condominiums to
step into the clean energy future and lead the way.

Now is the perfect time for Alberta condominiums to take a
leadership role in the clean energy transition – and start
harnessing the sun for a brighter, more sustainable future.
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Bringing solar energy to a condominium complex requires
vision, leadership, planning, and community collaboration—
but the benefits are lasting and the payoff can be significant.
From reducing operational costs to increasing property
values, and aligning with Canada’s green energy goals, solar
can be a strategic long-term investment for condo
communities ready to lead in sustainability.

By engaging owners, performing the right assessments, and
accessing financial tools and expert advice, solar success is
not only possible—it’s also practical and within reach.

Matt Ingvardsen is a Registered Energy Advisor specializing in multi-unit
residential buildings, energy auditing, project consulting and sustainability
incentives in Alberta. Matt can be reached at matt@katesenergy.com.

Melissa L. Stappler is a condominium lawyer practicing at Willis Law in
Edmonton. Melissa can be reached at mstappler@willislaw.ca.

Final Thoughts: Powering the Future Together
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For decades, the telecom market in Canada has been
dominated by the "Big Three": Bell, Rogers, and TELUS.
While they laid out much of the foundational
infrastructure, these providers have also been known for
high prices, long wait times, and inflexible service
models. However, thanks to regulatory reforms and
expanding network access, a new wave of premium
providers is emerging to challenge the status quo.
Organizations like TechConnect, along with its partners,
are part of this movement, offering diverse solutions and
personalized support in the CCI North Region.

The way we consume on-screen entertainment and music
has undergone significant changes over the past two
decades. Companies like Netflix, Amazon, Spotify, and
Apple have become major players in the entertainment  
xxxxxxxxx
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As technology reshapes how we live, independent telecom providers are stepping
up with flexible, affordable, and innovative solutions that meet the unique needs
of condo communities.

The only thing that remains consistent in the
technological world is change. As the Canadian telecom
landscape expands and residents demand more from their
living spaces, condo boards and property managers are
being compelled to reassess how they deliver essential
services. From reliable Internet and TV to building-wide
security systems and automation, expectations are rising
fast. Fortunately, Local Alberta-based telecommunications
companies are helping to meet these demands by offering
smarter, more cost-effective solutions tailored specifically
for condominiums and multi-dwelling residences.

industry. While these companies have diverse
entertainment offerings, there is still a need for a reliable
internet connection to use these services. There is also a
need for local Canadian content and news in a premium
format that is familiar and easy to understand.

INDEPENDENT TELECOM IS
CHANGING THE GAME:

What It Means for Alberta Condos
Written by: Michael Ofstedahl, TechConnect Edmonton

More Premium Competition

Smart Solutions

In this new generation of streaming television, music, and
gaming are consumed on an array of devices, such as
gaming systems, smartphones, tablets, and big screens.
The average Canadian household now has more than 17
devices that require a wireless signal, making reliable and
fast broadband internet, or WI-FI, the main component in
today's home entertainment. Broadband not only touches
the entertainment side of our daily lives but also many
other devices, such as home security, building automation,
smart appliances, and more.

Working from home for many organizations has also
become a major cultural shift, and employees working
from home require a quality connection that can keep up
with the demands of workplace expectations. Keeping this
in mind, developing the current infrastructure within the
condo or multi-dwelling resident community is key to
delivering the best services to the end users. Ensuring
your building is up to date with quality wiring (Cat6,
quality Coax, or fiber optics) and smart panels will help
with delivering the best service throughout the residence.
xxx

Changing Times: Streaming, Smart Living &
Work from Home

Continued on next page.
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A good telecommunications company will take the time to
come onsite and provide an evaluation, create proposals, and
execute the work required to update the building and
enhance the overall experience for the management and the
residents. What sets companies like these apart from the “Big
Three” is the flexibility and expertise in delivering custom-
built solutions and partnering with the proper organizations
to provide the right solution for the customer's needs.

Ultimately, independent telecoms can offer a compelling
package: high-quality services at lower costs, increased
security, simplified operations, and even revenue
opportunities. In an era where digital infrastructure is as
essential as plumbing or electricity, partnering with local,
innovative providers like these allows condo communities to
stay ahead of the curve.

While newer buildings in the last 10 years should be up to
date, we would recommend that older buildings have an
assessment completed to ensure the broadband signal can
travel without issue within the building infrastructure.

Rural and underserved areas are often neglected by the
large telecom companies, as they often would rather
continue to build out new infrastructure or rebuild in more
densely populated areas. This leads to a large gap in
service and availability of quality broadband solutions in
these areas. Unique telecom companies can often bring
premium broadband and streaming services to these
areas, given that there is enough interest from the
community to develop the infrastructure required.

The Underserved: Closing the Digital Gap

Security is another critical area where more diverse companies
in telecommunications make a big difference. Traditional lock-
and-key systems are increasingly obsolete in today’s
residential buildings. They’re difficult to manage, easy to
duplicate, and expensive to replace. Some independent
telecoms can provide modern access control systems that use
key fobs and mobile credentials to manage entry points across
the property.

With cloud-based control panels, property managers can grant
or revoke access instantly, monitor usage, and generate audit
reports with just a few clicks. This reduces unauthorized
access and liability risk while eliminating the constant costs of
rekeying or replacing lost keys. The system is scalable for
buildings of all sizes and integrates seamlessly with most
video surveillance and smart intercom technologies.

The Cost of Security: Smarter Access Solutions

What We Do Best: Independent Solutions for
Condo Communities

Smart Questions for Smarter Decisions 
Before signing the next contract or sticking with the status
quo, condo boards and condo managers should pause to
evaluate whether their community is truly getting the best
value. Asking the right questions can uncover opportunities to
save money, improve service, and strengthen building security. 

Consider the Following Questions:

Do we pay too much for too little service from the
Big Three?
Do we have service issues, frequent interruptions,
or wireless dead spots?
Is our building infrastructure up to date to
accommodate today's technology?
Can we improve our security and reduce costs from
traditional door locks?
When was the last time we negotiated our Internet
and TV contract?

Michael Ofstedahl is the Business Development Specialist with
TechConnect Edmonton. Michael has over 20 years of experience in the
telecommunications industry, working with Shaw Communications, as
an independent contractor and now with TechConnect. Michael has
worked in all aspects of the business, from customer service and sales
to field operations and management. To learn more, visit www.tcorp.ca 

http://www.tcorp.ca/
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From tariffs and labour shortages to climate disasters and surging demand,
construction costs in Northern Alberta are climbing faster than the national average
—what condo boards need to know to stay ahead.

WHAT YOU NEED TO KNOW ABOUT
RISING CONSTRUCTION COSTS

IN NORTHERN ALBERTA

Nationally, year-over-year construction cost increases are
ranging between 1.7% and 6.7% across both residential
and non-residential sectors.¹ However, current costs for
Northern Alberta are outpacing the national average, with
increases even exceeding those in higher-cost markets
like Toronto and Vancouver.² This trend is driven by
heightened housing demand, regional infrastructure
expansion, and the impact of tariffs on core materials.

Nationally, 2025, projected cost increases are between 2–
5% for residential reconstruction and 2–4% for non-
residential, with Q1 data trending toward the high end of
that range. In Edmonton, the Q1 Building Construction  
xxxx

Across Canada, construction headlines in 2025 point to a
general slowdown. Residential building construction output
declined in 2024 by approximately 3%, yet costs continue
to rise—albeit modestly. Construction costs directly impact
your building’s replacement value—the foundation for
determining your insurance coverage. 

Insurance plays a vital role in risk management and
provides peace of mind for condo corporations in the face
of potential catastrophes. To ensure adequate coverage,
accurate and up-to-date construction costs are essential
and should be determined through an independent third-
party insurance appraisal.

Price Index showed respective increases of 4.5% for
residential and 3.3% for non-residential projects.³

The Edmonton market has seen some of the strongest
population growth in the country with the region growing
by 5.7% in 2024 or over 65,000 new residents, with the
trend likely to continue in the upcoming years.⁴ 

This high population growth is leading to a tightening of
both labour and material availability as housing starts to
climb to match new demands. 

National vs. Regional Trends

Financial Insights

Written by: Omar Khan, Normac,

Construction costs in Northern Alberta
are outpacing Toronto and Vancouver

—driven by population growth,
infrastructure expansion, and tariffs on

core materials.

Housing starts in Edmonton grew by 17 % in Q1 2025
compared to 2024 led by the population growth coupled
with a decline in interest rates. Infrastructure and energy
projects also continue to compete for resources,
particularly in the non-residential sector.

Additionally, climate resilience and updated building code
xxxxx



Material Cost Fluctuations

Construction costs in the Edmonton market remain
under pressure in 2025, largely due to reinstated U.S.
tariffs on Canadian steel and aluminum.⁵ These
measures, alongside ongoing global supply chain
instability, are particularly challenging for a region
reliant on steel-intensive and prefabricated building
methods. Structural steel and prefabricated components
are projected to rise by approximately 3.9%.⁶

Other material categories remain volatile: concrete and
machinery prices rose significantly in 2024,⁷ while
lumber prices have stabilized but remain above pre-
pandemic levels. Crude oil is forecasted to drop by 8%,⁸
which may provide limited relief—but the weak
Canadian dollar continues to inflate the cost of imported
materials.

requirements are adding cost and complexity to new
construction and insurance rebuilds. Taken together,
these elements suggest that construction costs in
Northern Alberta are likely to continue rising—
potentially exceeding projections if labour shortages
and global supply disruptions persist.

The Impact of Tariffs

In early 2025, the U.S. imposed 25% tariffs on Canadian
steel and aluminum. In response, Canada enacted
reciprocal tariffs on $29.8 billion worth of U.S. goods.⁹
These tariffs and countermeasures are expected to
increase construction costs, impacting many common
products used in construction such as items made out of
the aforementioned steel and aluminum such as structural
steel beams, framing panels and supports, prefabricated
goods to areas such as frames, doors and windows.¹⁰

Trade tensions have introduced new uncertainty, causing
project delays and procurement strategy shifts. Many
contractors are reporting increased procurement timelines,
reduced supplier flexibility, and tighter profit margins—
especially in resource-based communities where large-
scale energy and infrastructure projects are already
stretching labour and material availability. As a result,
construction firms are being forced to reassess supply
chains, explore alternative sourcing strategies or impose
layoffs to mitigate ongoing price volatility.¹¹

With pricing in flux, builders are rethinking supply chains
as affordability of many projects is now impacted. At
Normac, we continue to monitor these developments
closely, ensuring our appraisal and replacement cost data
reflects actual market conditions built on real world data.

Northern Alberta’s construction workforce continues to
shrink due to high retirement rates and persistent
recruitment gaps. 

BuildForce Canada projects Alberta will lose over 42,500
construction workers to retirement by 2033, while only
41,100 new workers under age 30 will enter the sector—
indicating a looming labour shortfall.¹²

Wage growth in Alberta’s construction sector is projected
to be 4.1% in 2025,¹³ outpacing other industries and
further impacting project costs. Labour now comprises 20–
40% of  total construction budgets. To mitigate the
impact, firms are investing in early recruitment and
apprenticeship programs.

Labour Shortages and Wage Growth
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Continued on next page.



Impact of Natural Disasters

Canada recorded over $8 billion in insured damages from
catastrophic weather events in 2024—tripling 2023
totals.¹⁴

Northern Alberta faced major wildfire events in 2024,
particularly in Jasper and the Peace Region, with the
Jasper Fire alone resulting in $1.2 Billion in insured
claims.¹⁵ In 2025, the region has already seen flooding
and windstorm losses, increasing demand for
reconstruction and pressuring limited regional resources.
The loss, especially that of Jasper, is pulling resources
away from the Edmonton market as those teams focus on
the rebuilding of infrastructure and rebuilding residential
and commercial buildings. There have been over 100
building permits for Jasper in 2025 for the rebuilding of
properties, all part of the rebuild with crews coming from
all over the province as part of the process.

In high-risk areas, property values have spiked as much as
40% due to reconstruction demand and constrained
contractor availability.¹⁶ As demand continues to outpace
supply, accurate valuations are more important than ever.

Sector Insights

Despite some optimism, the construction sector in
Northern Alberta began 2025 cautiously. Overall permit
values declined by 8.9% in Q1 year-over-year.¹⁷  
xxxxxxxxxx

Risk Mitigation for Condos

Reserve Fund Studies: 
Rising construction costs can quickly outpace capital
plans. Regularly updating reserve fund studies ensures
adequate funding for repairs—helping condo corporations
avoid levies or borrowing.

Climate Resilience: 
Wildfires, floods, and windstorms are rising in frequency.
Proactive upgrades such as fire-resistant landscaping,
backup generators, and water mitigation systems reduce
future insurance claims and potential damage.

Annual Insurance Appraisals: 
Although Alberta does not mandate insurance appraisals
at fixed intervals, conducting them annually is a prudent
and critical practice. With construction costs fluctuating
due to volatile material and labour markets, rebuild values
can change rapidly—making annual appraisals
indispensable for maintaining sufficient coverage and
ensuring peace of mind.

Institutional permits fell by 41%, followed by a 33% drop
in industrial activity. However, residential and commercial
permits posted modest gains, buoyed by housing needs
and commercial recovery in mid-sized centres.

Major capital projects, including the twinning of Highway
63, the Peace Region Power Corridor expansion, and the
Fort McMurray Water Treatment upgrade ($825M),
continue to reshape the region. These initiatives are
inflating demand for trades and materials, particularly in
nearby residential markets.

In Edmonton, construction costs are being shaped by a
surge of city-led infrastructure projects, particularly in
transportation and civic facilities. Major investments
include ongoing LRT expansions and upgrades to
recreation centres, fire halls, and maintenance facilities,
all competing for labour and materials.¹⁸ Additionally, the
downtown core is undergoing significant redevelopment,
including park revitalizations, residential infill, and
extensive road work—creating overlapping demand across
public and private sectors that continues to drive up
construction timelines and costs.¹⁹
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Final Thoughts

Northern Alberta’s construction industry is navigating a
perfect storm of cost escalation, labour shortages, climate
impacts, and market volatility. 

For condo boards and managers, staying ahead of these
challenges requires a proactive approach—starting with
up-to-date valuations, risk mitigation planning, and sound
financial forecasting.
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Under the Alberta Condominium Act, corporations are
required to insure both the common property and individual
units to their full replacement value. To ensure accurate
coverage, it is recommended that corporations obtain an
independent insurance appraisal from a qualified third-party
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Omar Khan, Manager of Business Development at Normac, Canada’s
leading insurance appraisal firm, brings over a decade of condominium
industry experience. He has presented seminars and authored articles
nationwide, sharing expertise on insurance appraisals, construction
cost inflation, and industry best practices with CCI chapters across
Ontario, BC, Alberta, and Manitoba.
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https://building.edmonton.ca/projects?categoryId=LRT%3A%2CFacility%3A&tab=projects
https://building.edmonton.ca/projects?categoryId=LRT%3A%2CFacility%3A&tab=projects
https://edmontonjournal.com/news/edmonton-construction-downtown-park-residential-roads
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Condominium corporations across the country are facing a
common challenge: aging infrastructure, rising construction
costs, and increasingly complex capital repair projects. At the
same time, owners expect stable budgets, predictable
contributions, and long-term value from their investment.

To meet these expectations, well-managed condominium
corporations are turning to a modern solution: project
financing through a condominium loan.

Financing is a forward-looking strategy that helps buildings
complete essential work on time, maintain financial stability,
and ensure fairness for current and future owners.

How Condominium Loans Support
Stronger Communities

Condominium loans are emerging as a strategic tool that helps boards fund major
projects, protect reserve funds, and balance fairness for current and future owners.

FINANCING FOR
THE FUTURE:

Instead of phasing or deferring work, or requesting large
one-time contributions from owners via special levies, a loan
can offer a clear, sustainable path forward.

A Strategic Tool for Fairness and Long-Term Value

Financing is a forward-looking strategy that
helps buildings complete essential work on

time, maintain financial stability, and ensure
fairness for current and future owners. 

Written by: Kelly McFadyen, Condominium Lending Group

Every well-intended board wants to be proactive. However,
when a major capital project is required earlier than
expected, or when a reserve fund study is updated and
highlights funding gaps, it can put pressure on capital plans.

A condominium loan allows the corporation to move forward
without delay, protecting the building’s health, safety, and
value while providing financial flexibility for owners.

Financing enables:
Timely completion of necessary projects
Smoother financial planning
Predictable cost sharing across owners
Preservation of the reserve fund for future needs

Planning Ahead Means Acting at the Right Time
Project financing supports more than just common property.
When used at the right time, and in the right way, it can
support community wellbeing. With the right loan structure,
the cost of major projects can be distributed across the owners
who benefit from them, not just those who happen to live in
the building when the work is done.

This approach:
Promotes fairness across generations of owners
Gives owners a choice in how to pay for the work
Supports resale values by avoiding deferred maintenance

Boards that use financing are able to fulfill the corporation’s
responsibilities while respecting the financial diversity of their
ownership.

FINANCIAL INSIGHTS

Continued on next page.



JOIN CCI TODAY!

W W W . C C I N O R T H A L B E R T A . C O M

Members enjoy 40% discounts
on events and free access to a

variety of resources.

Not a member yet?

Condo Board responsibilities are complex.

This self-paced online course will help 
you navigate the complexities, deepen 
your understanding, and build essential
skills you need to serve your community.

CCI ONLINE EDUCATION

CONDO BOARD BASICS
& BEST PRACTICES

Members: Free
Non-Members: $75

CCI Members, to get your
free access email us at:
info@ccinorthalberta.com

Self-Paced Online Course
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If your community is preparing for a major project, or facing a
funding gap, financing may be the most effective way to
move forward. Specialized lenders, like Condominium
Lending Group, are available to help you explore options,
plan with confidence, and create solutions that serve your
building and its owners well into the future.

A community we recently supported was facing repeated
pipe failures that led to flooding and costly emergency
repairs. These ongoing issues not only disrupted residents’
lives but also drove up insurance premiums and strained the
budget. Although repiping was urgently needed, the reserve
fund couldn’t cover the cost without jeopardizing other
planned projects.

Instead of delaying the work or jumping to a special levy,
the board engaged owners in a collaborative discussion
about funding options. Ultimately, the corporation secured a
loan that aligned with its long-term capital plan.

With financing in place, the project moved forward without
delay. Monthly fees were adjusted slightly, the reserve fund
remained intact, and residents were no longer subject to
stressful, costly disruptions. The building’s infrastructure
was stabilized, enhancing its long-term sustainability. Most
importantly, owners appreciated the transparency of the
process and the predictability of the outcome.

Adapting to a Changing Environment

The landscape is evolving quickly. Aging buildings, new
energy standards, and increased insurer scrutiny mean more
corporations are seeing a need for capital improvements
earlier or more frequently than anticipated.

Financing helps corporations fulfill their statutory duty to
repair and maintain common property by:

Unlocking capital for time sensitive projects
Supporting sustainability and building performance goals

Supporting Smarter, More Resilient Communities

Boards today are expected to manage not just buildings, but
long-term financial ecosystems. Financing offers a powerful
way to do exactly that: responsibly, transparently, and in
alignment with the best interests of the owners.

It is a sign of strong leadership when a condominium
corporation uses every available tool to maintain building
performance, financial health, and owner satisfaction.

Let’s Talk About What’s Possible

Providing a flexible tool within the broader reserve funding
strategy.

This is not about reacting. It is about leading with foresight.

How Condominium Loans Work

Condominium corporation loans are designed with the needs of
shared ownership communities in mind. They are secured by the
corporation, not individual owners, and offer terms that align
with the building’s financial plan.

Key features include:
No personal guarantees or security registered on individual
units
Flexible repayment periods
Integration with budgets for future cost sharing

When used as part of a thoughtful strategy, financing offers
clarity, control, and long-term stability.

Real Results in Practice: Real Stories, Real Impact

Kelly McFadyen is the Director of Strata & Condominium Finance at
Condominium Lending Group. Kelly has nine years of experience
supporting condo corporations. She specializes in customized financing
solutions when reserve funds fall short, offering boards and owners
clear guidance, meticulous financial oversight, and practical
alternatives to special levies for major repair projects.

(Find a Board Toolbox with Practical Tips for Condominium
Boards Considering a Loan on page 41)  
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7. WORK AS A TEAM

The board and owners need a clear view of the financial
impact with each path. Outline what the project would
look like if paid through:

Reserve fund 
Special levy
Financing
Blended funding

2. REVIEW FUNDING OPTIONS

Transparency builds engagement. Owners will want to
understand:

Why the project is needed
What the funding options are
Financial implications including the cost of phasing
or deferring

Owners and Lenders need to understand the plan. Work
with your engineer or project manager to confirm:

Scope of work
Cost estimate (including contingency, taxes, and
professional fees)
Timeline
Risks of delaying the project

1. GET A CLEAR PICTURE OF THE PROJECT

3. FOCUS ON COMMUNICATION

Choose a lender that understands condominium
corporations, this is a specialized loan type with unique
needs.  A lender should:

Understand how condos operate
Offer flexible repayment terms
Work directly with your condominium manager and
board

4. CHOOSE THE RIGHT LENDER

Using financing can preserve your reserve fund for
future priorities. This reduces the chance of future
shortfalls and emergency special levies. It also shows
long-term financial planning, which is helpful for real
estate buyers and insurers.

5. KEEP THE RESERVE FUND HEALTHY

Financing lets you act when the building needs, not when
the cash happens to be available. Postponing essential
work often leads to:

Higher repair costs
More damage
Safety or insurance issues

6. AVOID DELAYS THAT COST MORE

Good project financing is a team effort and helps the
board deliver a well-run, future-ready community.
Coordinate early with your:

Condominium manager
Lender
Engineer
Lawyer
Reserve fund planner

BOARD TOOLBOX:
Practical Tips for Condominium Boards Considering a Loan
Provided by: Kelly McFadyen, Condominium Lending Group

Financing Capital Projects with Confidence

Financial Insights



When we think of food banks, we often imagine long lines
and unfamiliar faces—people somewhere else who clearly
need help. 

But food insecurity doesn’t always look the way we
expect, it can look quite ordinary on the outside.The
reality is that the person next to you in the elevator, the
parent you wave to at school drop-off, or the friendly
neighbour walking their dog could be quietly struggling to
make ends meet.

Food Banks Alberta understands that crisis often wears a a
mask, but behind closed doors, people are often forced to
make impossible choices: dinner or diapers, groceries or
gas, medicine or rent.

Food insecurity isn’t always visible. In condo communities, neighbours quietly
facing hardship may be closer than you think. Food Banks Alberta reminds us, a
small act of care might matter more than you ever realize.

A HIDDEN NEED
NEXT DOOR:

How Food Banks Alberta Supports
More Than You Think

Written by: Emily Van Ee, Foodbanks Alberta

COMMUNITY MATTERS

More Common Than You Think

Food insecurity doesn’t always follow a predictable
pattern. It doesn’t wear a label or come with warning
signs. A sudden job loss, medical emergency, rent
increase, or even a relationship breakdown can quickly tip
someone into financial strain. 

In Alberta, thousands of people, many employed,
educated, and raising families, find themselves having to
make hard choices at some point, including turning to
food banks during short-term financial crisis.

Beyond the Basics: Not Just a Can of Soup

That’s where organizations like Food Banks Alberta step
in, offering more than food alone. Their mission extends
to meeting the broader needs of individuals and families
facing short-term hardship, helping them maintain dignity
while navigating difficult times.

Today’s food banks support clients with a surprising array
of items, including:

Personal Hygiene Products: shampoo, toothpaste, and
menstrual supplies, can become luxury purchases
when money is tight.
Household Basics: dish soap or laundry detergent,
items most of us grab without a second thought.
Over-the-Counter Medication: sometimes over the
counter might be just out of reach for those living
with a stretched budget, think pain relievers, cough
and cold medicines and antihistamines.
Baby Necessities: formula, diapers, and wipes can
easily overwhelm families living paycheque to
paycheque.
Pet Food: because the comfort of a pet shouldn’t be a
financial burden.
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The truth? Most people who turn to food banks never
thought they would need to. It’s not always a chronic or
visible issue. Sometimes it is circumstantial, temporary,
and entirely unexpected, but always, it matters.

Continued on next page.



Food insecurity doesn’t always look like desperation. It
can look like the well-dressed man on the second floor,
the young couple juggling student loans, or the retiree
quietly adjusting to a fixed income.

When we recognize the truth that food insecurity is in our
communities, we shift the stigma and the culture. Needing
help doesn’t need to come with shame. 

By supporting your local food bank or simply spreading
awareness, you help create a culture where needing help
isn’t shameful and offering it becomes second nature.

The Message: Kindness Lives Next Door

Because when life throws someone a curveball, it doesn’t
matter which floor they live on or what unit they are in.
What matters is that they’re part of your community—and
that you had their back, even if you didn’t know who
needed it. 

True community isn’t just about shared walls—it’s about
shared care. When we look out for one another, we send a
powerful message: everyone belongs. Whether you live in
a high-rise or a walk-up, small collective efforts can create
big waves of support for neighbours who may be
struggling silently.

Emily Van Ee is the Community Partnerships Manager at Food Banks
Alberta, where she builds strong relationships to fight food insecurity across
the province. Passionate about connection and compassion, she is helping
bring communities together one donation at a time.
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2026 CONDO GOLF MIXER

TITLE SPONSOR

Presented By

SAVE THE DATE
FRIDAY, SEPTEMBER 18 , 2026

Join us for Golf
& Networking at

These items may seem modest, but for those in a rough
patch, they’re more than helpful, they offer relief, dignity
—and hope.



Small acts of generosity in your building can add up to big change for those living just down the hall—or
down the block. Your condo community has the power to be part of the solution and you don’t have to go
far, to make a big difference, you can take action from the lobby.

Want to help? Here are three meaningful ways your
condo can help Food Banks Alberta or your local Food
Bank to offer support, dignity, and hope to those in
need.

1. SET UP A DONATION BIN

Place a clearly labeled box in your lobby, mailroom,
or amenity space for non-perishable food, hygiene
items, or pet supplies. 

On the sign include a short list of needed items and
encourage residents to participate by dropping off
non-perishable and new, unopened items.

2. HOST SEASONAL DRIVES

Coordinate a food or essentials drive tied to the
seasons, holidays, back-to-school, or community
events. 

Use posters, elevator notices, and newsletters to
build awareness and momentum.

COMMUNITY TOOLBOX:

Practical Tips for How to Support Local Foodbanks

Provided by: Emily Van Ee, Food Banks Alberta

How Your Condo Community Can Help Ease
Food Insecurity in Your Condo Community

3 Ways to Support Local Food Banks From Home

3. PARTNER WITH FOOD BANKS ALBERTA

Contact your local food bank and find out what
items they are in need of.

Invite a representative to speak at your AGM or
community gathering. They can share stories, stats,
and suggestions for ongoing involvement that
aligns with your building’s values.

Neighbourly kindness doesn’t need a big budget—just a
shared commitment to looking out for one another.
 
For more info or to find your local Food Bank, visit the
website: www.foodbanksalberta.ca
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Celebrating Our Sponsors & Business Members
Beyond the fairways and friendly rivalries, this year’s Golf
Mixer was alive with creativity and community spirit —
thanks to our amazing Hole Sponsors, who brought an
impressive mix of games, giveaways, and good humour to
every stop on the course.

HUB International and BFL Canada both added extra thrill to
the day with $25,000 Hole-in-One challenges. The
excitement reached new heights when cheers erupted across
the course — as Dave Langford sank a Hole-in-One at HUB
International’s hole, heading home $25,000 richer!

Written by: Katherine Topolniski, CCI North Alberta
Photos by: Katherine Topolniski, CCI North Alberta

From sunshine and swings to laughter and lasting connections, our Golf Mixer at
The Quarry Edmonton celebrated the best of CCI North Alberta’s community spirit.
On a bright and breezy day at The Quarry, members of the
Canadian Condominium Institute North Alberta Chapter (CCI
North Alberta) came together for one of the year’s most
anticipated networking events — the 2025 CCI Golf Mixer.

The event brought together condominium professionals,
service providers, and board members for a day filled with
friendly competition, laughter, and plenty of prizes. “It’s one
of those rare days when business and fun blend perfectly,”
said Susan Milner, who welcomed golfers and set the tone
for a relaxed and social afternoon on the greens.

Hole sponsorship was once again outstanding, featuring
more than twenty industry partners — from long-time
contributors and supporters of CCI North Alberta like, HUB
International, Miller Thomson, Acclaimed! Heating &
Cooling, Condominium Lending Group, Smart Fix Infrared
Asphalt Repair, and Entuitive Corporation.

This year’s event was made possible by the generous support of
our sponsors. Special thanks to our 2025 Title Sponsor, BFL
Canada, and other key sponsors who made the event a
memorable one, including:

Golf Cart Sponsor: KDM Management
Grand Prize Sponsor: Condominium Lending Group
Alcohol Sponsor: Restruction
Welcome Tote Sponsor: Larlyn Property Management
Putting Green Sponsor: Desjardins Insurance
Snack Sponsor: Food Banks Alberta

Sunshine, Swings, and Community Spirit
2025 CCI GOLF MIXER: 

CCI GOLF MIXER

Photos (from L to R):  Acclaimed! Heating, Cooling & Furnace Cleaning; Off
the Ledge and a team of golfers; Global Tech Group; Miller Thomson.

A Day of Fun, Prizes, and Friendly Competition
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A Community That Shows Up

Many sponsors hosted friendly competitions, from VETS
Facility Services’ golf ball cannon and NORMAC’s giant
Jenga to Delnor Restoration’s chipping challenge and
Wade Consulting’s ladder golf. Smart Fix Infrared Asphalt
Repair turned their hole into a lively “shot stop” featuring
Fireball, Jägermeister, and tequila tastings, while Nordic
Mechanical Services served up their signature Caesars.
Miller Thomson kept golfers cool with sweet frozen treats
on a warm afternoon.

Others got creative with trivia, games, and snacks — from
Paul Davis Restoration’s Oilers-themed prize draw and
candy bar to Homeward Trust’s quiz-with-a-prize, ZoJacks’
gourmet donuts, Stantec’s snack station, and GlobalTech’s
trail mix — ensuring golfers were well-fueled and ready
for fun from start to finish.

Hole Sponsor Photos (from L to R):  Mosaic Home Services; Condo Lending Group and a team of Golfers; SmartFix Infared Asphalt Repair; ZoJacks Water
Damage and Prevention technology with some golfers.

Photos (from L to R):  Gary Caouette, CCI North Alberta Board Member and
Katy Campbell, CCINA’s Executive Director enjoy chats on the course.
Company Rep’s at the Hub International Hole-In-One challenge celebrate the
winner; Title Sponsors from BFL Canada wave from their tent; a team of
golfers taking on their last few holes on a beautiful sunny day at the Quarry.

The 2025 CCI Golf Mixer at The Quarry Edmonton was another
standout success — drawing 196 golfers, a significant increase
from last year’s sold-out field of 144. With a course capacity of
216, this year came close to a full house, underscoring the
continued growth and popularity of the event.

This year’s hole sponsors truly brought their A-game,
turning a day of golf into a celebration of creativity,
camaraderie, and community at its best.
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Photos:  On-course antics, networking, and
a great game of golf attracts, beginners and
advanced golfers alike. 

Hole Sponsor Photos (from L to R):  Magnum York Property Management; Wade Consulting; Paul Davis Recovery and Restoration; VETS Group. 

Skills, Spirit, and Standout Teams

From Best Dressed Team to the always-entertaining Most
Honest Team, golfers embraced the spirit of the day with
humour and style. 

The Winning Team, sponsored by Points West Mechanical,
took home top honours, and the $1,000 WestJet Grand
Prize, sponsored by Condominium Lending Group, was one
of the day’s most coveted rewards.

Competition was fierce — but always friendly — as golfers
showed off their swings, strategy, and sense of fun across
the course.

A highlight of the day was the
50/50 draw in support of Food
Banks Alberta, our 2025 charity
of choice. This year we helped to
raise well of $4000 thanks to the
generosity of our participants. 

Representatives joined us on-site
to share their work and raise
funds for their new School
Snacks Program, providing
nutritious snacks to children who
might otherwise go without. With
food banks serving over 61,000
kids each month, every $20
donation helps feed a child for a
week — fuelling focus, learning,
and hope.

Prizes were awarded for Longest Drive, Closest to the Pin,
Longest Putt, and more, while the Survivor Ball and Golf
Bingo challenges kept things lively right to the end.

Thanks to our generous sponsors, every contest came with
bragging rights and a prize — adding even more
excitement to a day already full of laughter, camaraderie,
and unforgettable moments on the greens.

Behind the Scenes

A huge thank-you goes out to the Member Services and
Benefits Committee — Jeremy Dalgliesh, Steven Deluca,  
xxxxx

INSITE TO CONDOS  |  FALL 2025



46

Sandi Danielson, Cody Hodson, Jay Spate, and Bryson
Dobush — for their work in organizing this year’s event.

Gratitude also goes to our volunteers, including Sandi
Danielson and her team at the registration table, as well
as Rebecca Barron and Gary Caouette for their on-course
support.

The event wouldn’t have been possible without the
dedication of the CCI staff team — Katy Campbell, Katt
Topolniski, and Alena Valova — and the exceptional staff
at The Quarry, whose professionalism and hospitality
ensured every detail ran smoothly.

Looking Ahead to Next Year’s Golf Mixer Event

The Golf Mixer continues to be a highlight of the CCI
calendar — a reminder that networking and professional
connection can flourish on the fairway just as much as in
the boardroom. 

Each year, this event brings together condominium
professionals, suppliers, and board members for a day that
perfectly blends business, fun, and friendship.

We’re already counting down to next year’s tournament!
Mark your calendars — the 2026 CCI Golf Mixer will take
place on Friday, September 18, 2026, at RedTail Landing
Golf Club, conveniently located near the Edmonton
International Airport.

With a new course, fresh challenges, and more creative
sponsor activations in store, next year’s event promises to
be our biggest and best yet. 

Whether you’re a seasoned golfer or just there for the
laughs, RedTail Landing will be the perfect setting to tee
off another fantastic day of community, connection, and
CCI spirit.

We can’t wait to see everyone back on the greens in 2026!

Hole Sponsor Photos (from L to R):  Trusty Tree Services; Entuitive; Normac Insurance Appraisal Experts; 4-Way Inspection Services.



CCI North Alberta accepts submissions and pitches for our educational programming and articles in INSITE TO
CONDOS magazine. We source expert voices from within the local condo industry, encouraging our Business
Partners and Professional Members to volunteer as CCI Knowledge Contributors and share their expertise.

YOUR EXPERTISE. OUR PAGES. OUR STAGES.
Help Shape the Conversation: Contribute to INSITE to CONDOS and CCI NA Education

MAGAZINE ARTICLES: 

We are now accepting submissions for a variety of
article types, including:

Feature Articles 
Case Studies / Lessons-Learned
Practical Guides & How-Tos 
Opinion & Thought Leadership Pieces 
Community Spotlights / Condo Success Stories

EDUCATION SESSIONS: 

We are now accepting proposals for a variety of
educational programming, including:

Webinars (60-minute presentations on relevant
topics)
Participate in Expert Panels / Seminars
Interactive Q&As / Case Study Discussions
ACE Conference Sessions

If you have an idea for an article or an education event on topics
related to Governance & Management, Finance, Compliance &
Risk Management, Property Maintenance & Improvements, and
Condo Community Matters, we want to hear from you! 

Our mission is to share valuable, practical knowledge, and foster
a best practices across Northern Alberta’s condo community.
Along with practical information, we also invite other sector-
relevant topics, including emerging trends, issues, challenges,
innovations, and successes from the condo industry.

SHARE YOUR EXPERTISE
WITH OUR AUDIENCE. 
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EDUCATION SESSION SUBMISSION GUIDELINES 

MAGAZINE ARTICLE SUBMISSION GUIDELINES

Follow this link to download:

Follow this link to download:

WHAT WE ARE LOOKING FOR:
DOWNLOAD OUR
SUBMISSION GUIDELINES

GET IN TOUCH:

We encourage you to submit your ideas and proposals for
review by our committees by completing the abstract forms
provided with the Submission Guidelines. 

Email Submissions to: education@ccinorthalberta.com

To discuss your ideas or share feedback, contact us any time.

We Want to Hear From You

https://www.ccinorthalberta.com/education-submissions/
https://www.ccinorthalberta.com/education-submissions/
https://www.ccinorthalberta.com/magazine-advertising-and-article-submissions/


CONDO MANAGEMENT 100
JANUARY 24, 2026 | 9:00 AM - 4:00 PM

NAIT PRODUCTIVITY & INNOVATION CENTRE

CCI Education Calendar
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The 2025-26 Education Calendar features the Full CM Series! 
CONDO MANAGEMENT EDUCATION

CM 100
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CONDO MANAGEMENT 200
NOVEMBER 1 & 2, 2025| 9:00 AM - 4:00 PM
NAIT PRODUCTIVITY & INNOVATION CENTRE

cci education calendar

Our Condo Management Series provides foundational knowledge about condo management and is designed specifically for
condo managers, and board members. There are 3 levels in the series and they are cumulative. We advise you to start at the
beginning with Condo Management 100 and move up from there.

          CM100: Find your footing with a foundation in the fundamentals of condo management and board duties.   
          CM200: Develop more skills and gain a deeper understanding of specialized topics and aspects of condo management.
          CM300: Complete your condo management education with this final dive into details

Have a topic you’d like to see covered? We’re always open to hear your ideas, email us at info@ccinorthalberta.com.

CM 200

1-2

November

24

CONDOMINIUM MANAGEMENT 200

CM200 builds on foundational knowledge with a comprehensive,
two-day program led by industry experts. Designed for
managers, board members, and owners, it deepens
understanding of key condominium issues, provides practical
tools for effective decision-making, and develops the skills
needed to confidently navigate the complexities of
condominium management.

Date: November 1 & 2, 2025 (Saturday & Sunday)
Time: 9:00 am - 4:00 pm
Location: NAIT Productivity & Innovation Centre 
               & Online Via Zoom
Registration: https://bit.ly/3IIXJZl

CONDOMINIUM MANAGEMENT 100

CM100 lays the groundwork for effective condominium
management, providing essential tools and knowledge for
managers, board members, and owners. Particularly valuable
for self-managed communities, this course covers governance,
operations, and maintenance, giving participants the clarity
and confidence to apply practical skills within their own
condominium environments.

Date: Saturday, January 24, 2026
Time: 9:00 am - 4:00 pm
Location:  NAIT Productivity & Innovation Centre 
                & Online Via Zoom
Registration: https://bit.ly/4gNpInv

IN PERSON: Members $195 / Non-Members $275
ONLINE: Members $165 / Non-Members $245

IN PERSON: Members $320 / Non-Members $533
ONLINE: Members $275 / Non-Members $458

https://bit.ly/4gNpInv
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Email Us for Access to the Pre-Recorded Course Materials.
Email: info@ccinorthalberta.com

Not a CCI Member yet? Become a member to access this
course for free and save 40% on all education events.
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-p
ac

ed

This up-to-date, comprehensive course is part of our core
education offerings and covers the essential information
condo boards need. As a self-paced online course, it offers a
convenient and flexible way to strengthen your skills, deepen
your understanding, and enhance your effectiveness as a
condo board member. This course is ideal for both new and
experienced board members. 

CONDO BOARD BASICS & BEST PRACTISES
Members: FREE / Non-Members: $75ONLINE COURSE

CONDO BOARD BASICS
& BEST PRACTISES
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to
be
r

FROM CHEQUES TO CLICKS

INSITE SESSION

29
WEDNESDAY, OCTOBER 29, 2025 

12:00 - 1:30 PM (ONLINE VIA ZOOM)

FROM CHEQUES TO CLICKS: 
Modernizing Condo Finances with Digital Payment Solutions

Discover how condo boards and managers can move beyond
outdated cheque-based processes with secure digital
payment solutions. Learn best practices for compliance and
fraud prevention, while gaining tools and efficiencies to
modernize systems and strengthen financial oversight.

Date: Wednesday, October 29, 2025
Time: 12:00 - 1:30 pm
Location: Online via Zoom
Registration: bit.ly/beyond-basics-QA

Members $20 / Non-Members $30

CONDOMINIUM MANAGEMENT 200 [ CM200 ]

Visit our Online Education Calendar at the link below for up-to-date event listings.
UPCOMING EVENTS TO WATCH FOR

DATE: March 7 & 8, 2026 (Saturday & Sunday)
LOCATION: NAIT Productivity & Innovation Centre 
                  & Online Via Zoom
REGISTRATION OPENS: January 2026

CONDOMINIUM MANAGEMENT 300 [ CM300 ]

DATE: June 6 & 7, 2026 (Saturday & Sunday)
LOCATION: NAIT Productivity & Innovation Centre 
                  & Online Via Zoom
REGISTRATION OPENS: April 2026

www.ccinorthalberta.com/events-and-education/

https://bit.ly/4mMvwyV
https://www.ccinorthalberta.com/events-and-education/
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Maint. Emergency Line After Hours:
780.499.8424 
#203, 13455 - 114 Avenue NW
Edmonton, AB Canada T5M 2E2

Ph. 780.448.4984 ext. 352
Direct. 587.525.9736

Fax. 780.448.7297
amanda@ayreoxford.com

Amanda Hrycun
 Real Estate / Condominium Associate Broker 

ACE 2026 IS LEVELING UP AT THE
EDMONTON CONVENT ION CENTRE

PRESENTED BY

NEW VENUE
MORE POSSIBILITIES
BIGGER IMPACT

SAVE THE  DATE
MAY 8-9, 2026
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FALL 2025
FALL 2025 Members Business Directory includes all CCI North Alberta Members in good standing as of October 3, 2025.
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Enhance your profile in the Enhance your profile in the 

CONDO COMMUNITYCONDO COMMUNITY

Contact us: info@ccinorthalberta.comContact us: info@ccinorthalberta.com

A CCI Business Membership offers many benefits,
including direct access to Condo Managers & Board
Members, and opportunities to share your expertise,
promote your business, and get involved.

A CCI Business Membership offers many benefits,
including direct access to Condo Managers & Board
Members, and opportunities to share your expertise,
promote your business, and get involved.
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Disclaimer: The above listed businesses directory was generated as of October 3, 2025.
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WELCOME TO OUR NEW MEMBERS!WELCOME TO OUR NEW MEMBERS!
Thank you for joining CCI North Alberta Chapter!Thank you for joining CCI North Alberta Chapter!

CONDO 
CORPORATIONS:

Hyde Park 
Excelsior Lofts
Luxury Greens
Horizon Village Callingwood
Horizon Place
Ravine Pointe
Mosaic Vista On The Park
Drinnan Estates
Heritage Mansion East
Edgewood Estates
Palisades on the Park
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INDIVIDUALS:

BUSINESSES:

PROFESSIONALS:

Denis Serbu
Michael F.  Belliveau
Rose Gilroy
Lynda Heyworth

TechConnect
Coast Claims
ABE&RE Canada
Alberta Condominium Management Education Consortium
HomeTECH Windows & Doors
Hearthstone Management Ltd.
Merit Home Services / MERIT Winter Services
Baseline Property Works Inc.
Hollen Industries Ltd.
Cherni Group
Unique Exterior Ninjas Ltd.
Sense Engineering

Brittany Dorado - Spartan Enhanced Property Management 

Disclaimer: The members listed below joined CCI North Alberta prior to October 6, 2025.




