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welcome
new

members
The Canadian Condominium Institute is an 

independent, non-profit organization formed in 1982 
with Chapters throughout Canada, including  

the North Alberta Chapter. 
This organization is the only national association 

dealing exclusively with condominium issues 
affecting all of the participants in the condominium 

community. The Chapters throughout the country 
provide practical comparisons to the  

different provincial Acts.
The CCI assists its members in establishing and 

operating successful Condominium Corporations 
through information dissemination, education, 

workshops, courses, and seminars.

Corporate Members
Abris Construction Inc.
Alberta Roofing Contractors Association (ARCA)
Alternate Realty and Property Management Ltd.
Best Choice Painters Ltd.
C3 Engineering Technology Inc.
Front Door Real Estate
G & J Parking Lot Maintenance LP
Harlow Pest Control Ltd.
Jetco Mechanical Ltd.
Keytech Water Management
Lydale Construction
Middlemen Services Ltd.
O Canada Contractors Ltd.
Peace Power Corporation
ReNu Building Science
Williams Engineering Canada Inc.

Condominiums
Beau Park
Casselman Landing
Elements 1 at McConachie
Fox One
Kananaskis Court
L’Attitude Studios
Lavender Lane
McLeod Building
Meadow Wood Village
Park Place - Webber Greens
Princeton Court
Rainbow Park Condo’s
Sherridon Crossing
Southview Court
St. Lawrence Court
Strathcona Court
Telford Court Phase I
The Addison
Villas at Riverbend

Individuals
Charlene Turner
Chris Gagnon, B.Ed
Connor Dobberthien
Danny Howat
Esther Morgan
Lorraine Jaud
Mary Ann Denis
Robert Hoddinott
Susan Evenson
Toni McCandless
Wendy Callihoo

professionals
Natasha Sutherland
Ryan Fowler

Help our Chapter Grow!!!

Whether it’s a friend or family member’s condominium or a 
business that’s looking for more service, we all know at least a 
few people who would thank you for introducing them to CCI. 

Ambassador Program
Current members receive a $50 credit 
for every referral that becomes a paid 
member of CCI. Credits can be used to 
pay for membership dues, educational 
events, or advertising.

There are no limits on the amount of 
credits you can receive, but they must 
be used in the year in which they were 
acquired.

Over $1500 in Ambassador Credits 
issued this year!

For more details contact our office.
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Welcome to our spring edition of Insite!

It has been a busy few months since I last reported to you.  The 
Board of Directors has been working on a number of fronts.

Led by Vice President Susan Milner, the membership committee 
has been very active. I am proud to report that our membership 
this year has grown by more than 20%. This is due to the hard 
work of the membership committee and our staff members Alan 
Whyte and Joyce Schwan. CCI North Alberta’s membership is the 
highest it has been in the past decade. While we have grown 
our membership, it is critical to expand our membership base 
to better allow CCI North Alberta to provide more services to 
you, our members. 

We are in full preparation mode for the upcoming annual CCI 
North Alberta conference and trade show being held on April 
30, 2016. CCI is hosting this conference in a new larger facility, 
the Doubletree West Edmonton Hotel to reflect the growing 
nature of our annual education event. This year, a number of 
new topics are being offered that I am really excited to present 
to our membership. We are also opening up the trade show to 
the public to expose our business allies and members to the 
entire condominium market. This year we are also involving the 
Real Estate Council of Alberta (RECA) and Service Alberta to 
present at our conference.  I strongly suggest our membership 
attend this one day conference, it promises to be the best yet. 

On the government advocacy front, a new minister for Service 
Alberta was sworn in. The Honourable Stephanie McLean 

Message
from the 

president

from Calgary will now be our minister responsible for the 
condominium industry. I look forward to meeting her in the 
near future to outline some of CCI North Alberta’s advocacy 
positions. 

An emergent issue that we have been addressing is a movement 
by a government MLA to remove the ability of Condominium 
Corporation’s right to restrict age in Alberta. Our position on 
this issue was to push for greater consultation and discussion 
around the impact to condominiums as this could fundamentally 
change how condominiums are governed and operated in 
Alberta. I am happy to report that after many discussions with 
other stakeholders and members of the Alberta Government, 
the private member’s bill has been withdrawn. However, the 
issue of restrictions in condominiums is not going to disappear, 
as we are one of only two jurisdictions nationwide that allow 
condominiums to restrict based on age under the age of 65. 

CCI North Alberta’s work continues on the Condominium 
Property Act and its implementation. The implementation of 
the Act will be completed in four phases over the next 1-2 years 
with regulations accompanying the particular sections of the 
CPA. 

Have a restful spring and I look forward to seeing many of you 
at the conference and trade show on April 30, 2016. 

Anand Sharma
President
CCI North Alberta 

by Anand Sharma
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committee reports
Education Committee Report

Membership Committee Report

Communications Committee Report

Well, the education schedule for the 2015-16 year is half over 

and we are very pleased with the attendance at the completed 

events. The feedback we are getting from these courses is very 

positive. Thank you. 

We are fast approaching our Conference and Trade Show – our 

biggest event of the year - to be held on April 30, 2016. As we 

are always growing, we are moving to a larger venue, one that 

will allow us to keep growing in future years. The new venue 

is the Double Tree (formerly the Mayfield Inn). As well as a 

new venue we will be offering many new courses. This year we 

are also offering the opportunity to take and pay for just one 

or two courses if you can’t come for the entire day. We look 

forward to seeing many new faces this year as well as many of 

our old friends. It should be a great day.

 Please check the latest issue of the In Site magazine for the 

remaining education schedule. There are some very interesting 

courses coming up. I hope to see you there.

Helena R. Smith, ACCI, FCCI

Chair, CCI Board of Directors

Chair Education Committee

15 Months for the Price of 12!

CCI North Alberta Chapter is very pleased to announce a 

Special Offer for you to take advantage of for a 2016/17 

Membership.  Enroll yourself, your condominium corporation or 

your business for a new membership and begin enjoying the 

benefits CCI offers today!  That’s 15 months for the price of 12.

As a Member of CCI North Alberta Chapter, you will have ac-

cess to our website, be able to discuss issues or ask questions 

directly to others in the condominium community through 

our blog, and network with other individuals and businesses 

involved in our industry.  

As a Member, a major discount will apply to any events you 

may wish to participate in. We offer various courses in Con-

dominium operations and governance, luncheon events and 

evening seminars dealing with issues facing condominiums, as 

well as our Annual Trade Show and Conference.  You can be a 

part of it at a reduced rate, if you join now.

We look forward to seeing you at an event coming soon!

The communications committee is currently working hard to 

help promote the upcoming CCI events. We are excited to be 

assisting the membership and education committee in the 

area of advertising. 

The magazine and website continue to improve and been 

very fortunate with the team that we have. The magazine is 

consistently being produced and we thank our advertisers and 

sponsors for allowing that to happen. 

If you have a strong background in marketing and you are 

interested in joining our committee to assist in the marketing 

tasks, we would welcome you to contact me at Gregory_clark@

cooperators.ca. 

Gregory Clark

First VP and Chair Communications
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ACCI, FCCI
1952-2016

In Memoriam

William “Bill” Kerr

7

	

We are saddened to report the sudden passing of Bill Kerr, a long-time supporter of CCI. 
Bill was involved with our Chapter from its inception and was a Board Member in various 
positions including President up to the early 2000’s. His company, Condominium Consultants 
Canada Ltd. provided both Property Management and Reserve Fund expertise which he 
utilized teaching courses including the initial CM 100 course with Don Kramer. He was 
awarded the prestigious FCCI (Fellowship of the Canadian Condominium Institute) by our 

National Office in 2004.

Bill was also a member of the government’s Working Committee to revise the Condominium 
Property Act both in the late 1990’s as well as with the current revisions. 

Never one to mince words, Bill was a straight shooter who was very passionate about his 
work. A tireless worker he nevertheless enjoyed his life both at and away from work. His 

energy will be missed. 
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Conference  
& Trade Show 2016

Featuring:
Save $$ - Register by EarlyBird Deadline: March 31

12 New Conference Topics & Legal Panel Returns

Keynote Luncheon- “Update on Condominium Legislation”

NEW- Register for the Conference (Best Value) or any Individual 
Session (if Time is an Issue)

Conference Rate Available for Out of Town Attendees

Tradeshow is Free to the General Public

Lots of Education, Information, Networking & Door Prizes!

New Date: Saturday, April 30, 2016
new venue: doubletree west edmonton hotel
		     16615 -109 ave., edmonton, AB

8

keynote luncheon sponsor

breakfast sponsor

coffee sponsors

title Sponsor
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conference details:
Full Conference (Best Value)
Includes choice of 4 topics in each of 3 sessions, Legal 
Panel, Luncheon, Tradeshow, Breakfast

CCI Member Earlybird Rate: $100 + GST (until March 31)
CCI Member Regular Rate: $125 + GST (April 1-28)
Non-Member Rate: $200 + GST

Individual Sessions (Register by Topic) and Legal Panel
Includes Tradeshow Access. Subject to Availability

CCI Member Earlybird Rate:  
$30 + GST (until Mar 31) per Session
CCI Member Regular Rate:  
$35 + GST (April 1-28) per Session
Non-Member Rate: $50 + GST per Session

Luncheon with Service Alberta  
“Update on Condominium Legislation”
Luncheon starts at 12 noon with Presentation  
from 12:30-1:30 pm

CCI Member Earlybird Rate - $40 + GST (Until Mar 31)
CCI Member Regular Rate - $45 + GST (April 1-28)
Non-Member Rate - $50 + GST

TRADESHOW DETAILS:
•	 Tradeshow will be open from 9:30 am - 4:00 pm. 

Limited booth availability.

•	 Set up Saturday Morning from 7:30 am

•	 Free for Attendees and the General Public

•	 Half hour break between each session for full day 
Attendees to meet Exhibitors

CCI Member Earlybird Rate: $300 + GST (Until Mar 31)
CCI Member Regular Rate: $400 + GST (April 1-28)
Non-Member Rate: $500 + GST
Prices include power on request & 2 Conference admissions

register online at
www.ccinorthalberta.com

or eventbrite

9



schedule
Saturday, april 30

7:30 am to 8:30 am

8:30 am to 9:45 am

 
9:30 am to 4:00 pm

 
9:45 am to 10:15 am

10:15 am to 11:30 pm

11:30 am to 12:00 pm

12:00 pm to 1:30 pm

1:45 pm to 3:00 pm

3:00 pm to 3:30 pm

3:30 pm to 4:45 pm

4:45 pm to 5:15 pm

•	 Registration and Check-in
•	 Tradeshow set up
•	 Continental Breakfast for Conference 	

Registrants
•	 Welcome Address

Sessions #1

Tradeshow Open

Break with Exhibitors

Sessions #2

Break with Exhibitors

Luncheon for Conference Registrants
Keynote Speaker: Service Alberta,  
“Update on Condominium Legislation”

Sessions #3

Break with Exhibitors

Session #4

Closing Remarks and Door Prize Draws

7th annual cci north alberta

Conference  
& Trade Show 20161010
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Sessions
Sessions #1: 8:30 AM – 9:45 AM
Privacy in Condos- When to Speak Up and  
When to Shut Up!
Speakers- Christina Hopkins Crichton & Melissa Sadownik  
(Service Alberta)
This practical, hands-on session will deal with Alberta’s 
Personal Information Protection Act (PIPA) and how it applies 
in condominium communities. Attendees will learn about 
legislative requirements and practical strategies when 
managing personal information. There will be opportunity to 
ask questions of the privacy experts.

Opening the Building Envelope- Roofs and Windows
Speakers- Kevin Kramers (ARCA) & Ron Shannon  
(Wade Engineering)
We will discuss two major capital expenses that require proper 
research before outlaying big $$. The roofing portion will 
provide an overview of the different commercial roof systems 
available in Alberta’s challenging climate and important 
aspects to consider when either constructing new facilities 
or replacing existing roofs. We will also outline maintenance 
requirements, common roofing conditions and their associated 
repairs. The window portion will include a review of good/
better/ best options currently available. We will discuss the 
impact of window replacement and the importance of the 
timing and coordination with exterior claddings. Other details 
include permit requirements and the value of involving a 
professional consultant to assist.

Top 10 Items to Review on Your Financials
Speaker- Barb L. Surry, CMA
Regardless of your individual financial acumen it is incumbent 
on ALL Board Directors to understand how to read the 
important aspects of your financial statements. Although 
each bookkeeper and Management company can present 
the numbers in different formats there are basic areas of 
information that need to be presented and reviewed to ensure 
the financial health of your Corporation.

Stub it Right, Don’t Ignite
Speaker- Blaine Stevenson  
(Fire Rescue Services- City of Edmonton)
This newly introduced Campaign will review how Owners, 
Residents, Condo Boards and Managers can assist in curbing 
the number of fires caused by improperly disposed smoking 
materials. We will also recap some of the city’s most 
devastating fires and their impact on residents. Additional 
information on materials available to educate residents will be 
presented.

Sessions #2- 10:15 AM – 11:30 AM
Update on Condominium Management Licensing
Speaker- Kirk Bacon-Deputy Executive Director (Real Estate 
Council of Alberta)
As the process to set up a regulatory model for condominium 
managers continues to evolve we will review the journey 
to date including the results of the initial province wide 
consultation process. A glimpse into the future plans for 
implementation and an updated timeline for registration and 
licensing will also be discussed.

The Reconstruction Process- The Devil is in the Details
Speaker- Leo Leibel (Wade Engineering)
If your condominium has a building envelope failure and 
you need assistance with rectifying the situation, attend 
this seminar to learn how to engage the professionals who 
specialize in this type of work. Discover how they can assist 
you with identifying the exact failures, the scope of work 
needed to repair the building, a realistic budget of the total 
costs, a tendering process with competent general contractors, 
execution of a construction contract, inspection of  the work in 
progress and the monitoring and certification of all progress 
payments and change orders.  

Insurance AA- The Role of the Adjustor and the Appraiser
Speakers- Paul Whitman (Diverse Claims Adjustors) & Devin Baker 
(Suncorp Valuations)
Two very different but both important roles when it comes to 
insurance matters for your Condominium will be explained by 
our two experts. When it comes to possible insurance claims 
your Adjustor will investigate the damage reported and will 
make recommendations based on the policy coverage. Learn 
how you prevent minor claims turning into major lawsuits. A 
proper Appraisal (details to be discussed) is fundamental not 
only to maintain appropriate insurance on your annual policy 
but also to ensure proper coverage in the unfortunate case of 
a major claim.

Best Practices for Self-Managed Condos Panel Discussion
A surprising number of condominiums in the province are run 
by a volunteer Board of Directors without the assistance of 
a Management company. Our panel of self-managed board 
members will outline the reasons why they chose this route 
and how they delegate the day to day operations to take 
advantage of everyone’s interest or expertise and to minimize 
burnout. Topics discussed will include Board Recruitment and 
Retention, Financial, Governance and Maintenance matters as 
well as unique challenges they have faced to maintain their 
self-managed status.
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Luncheon 12 Noon – 1:30 PM
Luncheon Keynote- “Condominium Legislation  
Modernization Project”
The Ministry of Service Alberta will present on new 
Regulations coming into force in connection with Bill 9: 
Condominium Property Amendment Act, 2014. The Phase 
One Regulations are the first set of legislative amendments 
the Alberta Government is implementing as part of a multi-
phase Condo Legislation Modernization Project. Information 
will be provided on new measures to protect buyers of new 
condominiums and an explanation of what the new rules 
will mean for consumers, boards, developers and other 
professionals working in the industry. Service Alberta will also 
provide a glimpse into other topics and hot-button issues that 
will be examined in Phase Two of the project.

Session #3- 1:45 PM – 3:00 PM
Insurance Battle Royale - Whose  
Responsibility Should it Be?
Speakers- Dawn Mitchell (Hub Intl Phoenix Insurance), Hugh 
Willis (Willis Law), Tony Reed (BFL Canada) and Todd Shipley 
(Reynolds Mirth Richards & Farmer LLP)
One of the contentious insurance matters still to be resolved 
in the Condominium Regulations revolves around the 
Corporations responsibility when it comes to insurance 
claims. In this highly entertaining and informative session 
we have created two combatants consisting each of a lawyer 
and insurance professional to argue what would be the 
best solution going forward. As with any Battle Royale, the 
Audience will take on the role of judges to declare a Winner!

Business or Banter: Time Savings Tips for Meetings
Speaker- Deborah M. Howes, ACCI, FCCI  
(High Clouds Incorporated)
How long is your average board meeting?  How many 
meetings do you have?  Explore ideas for adding value to 
board meetings –effective but shorter agendas, better use 
of time, useful preparation, relevant participation, enhanced 
satisfaction of directors, and an appropriate balance between 
business and banter.  See how to use these tips to improve 
AGM’s or EGM’s.  Take away a chair’s agenda toolkit and 

Sessions, continued
useful tips improve meetings for a variety of condominium 
governance styles.  

Condo Owner Primer - What Should I Know?
Speaker- Rick Murti, ACCI  
(Pinnacle Realty & Management Ltd)
If you are new to condo living or considering purchasing 
one in the near future, this session is for you! Despite all the 
marketing rhetoric of “worry-free living” there are a number 
of responsibilities that come with condominium living. Learn 
about the basic duties and responsibilities required of a 
Condominium Owner, Board of Directors and the Corporation 
itself. Knowledge is Power!

Understanding your Utility Choices
Speaker- Susan Enskat (Utilities Consumer Advocate)
In Alberta, consumers are faced with a number of utility 
options for their electricity and natural gas providers.  There 
are contracts, fixed rates, variable rates and variations of 
those to choose from.  On top of that are administration fees 
and then distribution and transmission charges.  How does 
the average customer make sense of all of these options, the 
lingo, and wade through the information to make an informed 
decision? The Utilities Consumer Advocate assists with these 
questions and more.  Attend this session to learn more about 
the options available, what the benefits of various choices are, 
and what questions to ask when choosing an energy retailer.

Session #4- 3:30 PM – 4:45 PM
Legal Panel
Speakers- Robert Noce (Miller Thomson LLP), Todd Shipley 
(Reynolds Mirth Richards & Farmer LLP) and Hugh Willis  
(Willis Law)
The Three Amigos Blind Mice Musketeers Stooges Wise Men 
return to wrap up the Conference! Imparting their wisdom 
on whatever the Audience tosses their way with each lawyer 
providing their unique perspective on the topic at hand. 
Prepare your questions accordingly whether it was something 
brought up in one of the earlier conference sessions or a 
matter that’s piqued your curiosity for awhile but you and your 
Board have been unable to resolve to date.

Remember to stick around after the Legal Panel for all the Door Prize Draws!



"FIRST AT MAKING BUILDINGS LAST"…SINCE 1986

CONDITION REPORTS
&

TECHNICAL AUDITS

SPECIFICATIONS
&

DRAWINGS

INSPECTIONS
OF

WORK IN PROGRESS

BUILDING ENVELOPE CONSTRUCTION SPECIALISTS

ATTIC INVESTIGATIONS ROOF MAINTENANCE
PLANS

LOW MAINTENANCE
RE- ROOF DESIGN

MEMBRANE & COATING SPECIALISTS

RESERVE FUND PROFESSIONALS

TELEPHONE: 780-486-2828
WEBSITE: www.wadeengineering.com

EMAIL: inquiry@wadeengineering.com

The use of independent Roofing Inspectors, Envelope Inspectors, Mechanical Inspectors and
Engineers provides a professional opinion. Monthly contribution spreadsheets can be

modified for budgeting projects and the effects of borrowing on Reserve Fund contributions.
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how a
Condo Board

can remain
Divided

united
Condo business can only officially be conducted at 
duly constituted meetings, so it is there that directors 
may feel that they must choose their battles and stand 
their ground. (What’s the point of being on the board 
if directors are not going to express their opinions, or 
at least try to stop their condo corporation from ma-
king what they feel is a mistake?) Certainly, if there is 
any place that a director should speak up, it is not at 
the annual airing of grievances by owners (the annual 
general meeting) but rather in those monthly battles 
where business is transacted.

Conflict in the condo environment is bound to arise 
when many different people all live under one roof, 
each with their own take on what is logical and sensi-
ble. The differences Canadians celebrate may also give 

Have a healthy debate but support final decisions, even if 
they’re made by narrow margins by Marc Bhalla 

Ideally, board meetings proceed with 
respect and decorum, where directors 

discuss issues and provide direction in a 
civilized manner. In some condominium 
communities, the boardroom is treated 

more like a battlefield.
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Rose Evans, AMO®, ARM®, CPM®, ACM
Managing Partner

Broker

Suite 300, 10707 - 100 Ave. 
Edmonton, AB Canada  T5J 3M1 roseevans@ayreoxford.com

Cell. 780.999.4153

Ph. 780.448.4984 Ext. 322
Fax. 780.448.7297

Maint. Emergency Line
After Hours 780.499.8424

rise to the misunderstandings and 
assumptions that breed feelings of 
ill will.

At the board level, this is no different.  
Most condos have an odd number of 
directors for good reason. The very 
concept of boards operating as a ‘fo-
urth level of government’ is based on 
democracy — not consensus or dicta-
torship. Everyone gets an equal vote 
and the majority rules.

The reality that board meetings pre-
sent the time for directors to speak 
up and that directors are not always 
going to see eye to eye, can give rise 
to stress and tension. In many ways, 
this stress and tension is similar to 
the anxiety people face as they pre-
pare to take part in mediation.

When people know that they are 
going into a meeting with someone 
who is likely to disagree with them, it 
can make them anxious. Yet, just like 
in mediation, there are steps direc-
tors can take to ensure the meetings 
are productive and everyone feels 
comfortable:

Find common ground

When helping parties with opposing 
views, any mediator’s primary goal is 

to find common ground. Quarreling 
parties can most easily achieve pro-
gress by jointly focusing their atten-
tion on the same thing. For a condo 
board, this should be straightforward 
— the community comes first.

Set the tone by recognizing that eve-
ryone in the boardroom is putting 
the condo corporation (as a separa-
te, legal entity) first. When directors 
share this common goal of advancing 
the best interests of their overall 
community, they put themselves in 
a better position to examine the dif-
ferent views everyone brings to the 
table. This framework can help foster 
a healthy environment for debating 
the merits of various options — even 
if a decision is ultimately made by a 
3-2 vote.

Set healthy boundaries

Even in war,  rules apply. Establish a 
common understanding of what they 
are and how alleged violations will 
be addressed. While directors will 
have their own opinions, an example 
of a healthy boundary may be to avo-
id personal attacks in the boardroom.

Address concerns about a perce-
ived bully or intimidator outside of 
the heat of the moment — ideally, in 

front of it. Of course, everyone sho-
uld agree on the rules beforehand for 
them to be effective.

Put process over position

People can often preserve relation-
ships in the course of negotiations 
by focusing on interests instead of 
options. Directors on a divided condo 
board may find it helpful to step back 
from what they each think is the best 
position and first determine the best 
process for making the right choice 
for their community.

Consider strategies such as deferring 
to professional advice or circulating a 
request for proposal (RFP) to compare 
options in an “apples-to-apples” man-
ner. If the board can establish objec-
tive criteria or a formula for making 
a decision, it can be easier to reach a 
difficult conclusion. What’s more, any 
dissenting directors who do not get 
their way will understand why.

Agree to disagree

There is rarely only one item on the 
agenda at a board meeting, and even 
rarer is the board that likes four-ho-
ur meetings. Discussion can be good; 
however, there must come a time 

>>> continued on page 16
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when the board needs to make a de-
cision and move on.

Agreeing to disagree, casting votes 
and proceeding to the next item of 
business can prevent directors from 
dwelling on conflict or harbouring 
ill will. If directors feel it necessary, 
they can ask that their concern be do-
cumented in the minutes, but again, 
it’s important to move on — there are 
other items that the board still needs 
to address for the community.

Stand united

Directors can get themselves in tro-
uble by violating the confidentia-
lity of the boardroom setting — for 
example, by participating in gossip or 
spreading rumours within a commu-

nity. When a board makes a decision, 
directors need to recognize that they 
are members of that board, whether 
they personally voted for or against 
a particular decision. Have open di-
scussions and consider different per-
spectives in the boardroom; however, 
when the meeting is over, the board 
should speak with one voice.

Be a team player and stand by fellow 
directors. Strong boards are united 
and there is no better way to streng-
then the team than to stand together 
in the face of adversity. Dissenting di-
rectors should support fellow direc-
tors when the majority votes against 
their own preferred course of action. 
Those fellow directors will be more 
likely to act in kind in the future, 
when their roles are reversed.
Being a condominium director is a 

challenging — and sometimes than-
kless — job. However, no condomi-
nium director is alone. If nothing else, 
directors have their fellow directors. 
Directors are not expected to always 
agree; in fact, they should expect 
fellow directors to bring different 
perspectives to the table. There are 
healthy approaches to split votes and 
ways to go about both making dif-
ficult decisions and moving on that 
promotes harmony and nurtures a 
condo’s sense of community.

Marc Bhalla leads the Condo Mediators 
team. He focuses his mediation practi-
ce on condominium conflict.

Reprinted by kind permission of CON-
DO BUSINESS. The preceding article 
originally appeared in its April 2015 
issue.

>>> continued from page 15
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When water makes its way below the asphalt, it begins 
to erode the sub-base, leaving little or no support for the 
asphalt. This increases the size of the original crack and 
creates a pothole. Left neglected, cracks and potholes get 
bigger and multiply.

Fortunately, pavement maintenance season is also aro-
und the corner.

Property managers face a wide variety of solutions to 
repair and replace failing asphalt. When making a selec-
tion, consider safety (eliminating a trip hazard), the size 
of the corporation’s budget, and whether a short-term or 
long-term fix is needed. Here’s a survey of five options:

1. Cold patch
For potholes, a quick, short-term fix is cold patch. A bag 
of cold patch can be bought at a hardware or home im-
provement store. The repair can be done in the winter 
time and quickly resolves urgent problems such as po-

by ROBIN FARLEY

Pothole season is nearly here.

During the spring, more than at any other 
time of year, water infiltrates cracks in the 

pavement.  As water freezes and thaws 
repeatedly, the asphalt flexes up and down, 
back and forth, and weakens. Adding to the 

assault, pooling water causes asphalt to 
breakdown prematurely. 

>>> continued on page 19
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tholes, which are trip hazards. Cold 
patch is a temporary fix and the area 
often needs to be repaired again and 
again until a more permanent repair 
can be done. 

2. Hot asphalt
A fast, semi-permanent repair is pla-
cing hot asphalt into the pothole. The 
best time of year for this type of re-
pair is from April to November. Hot 
asphalt will fail due to water pene-
tration. Water will seep into the se-
ams around the repair, the cracks will 
expand, and more potholes will form. 

3. Saw cut, remove and replace
Another similar repair is a saw cut, re-
move and replace. This is better than 
hot asphalt alone because the dama-
ged edges are cut, debris is removed, 
and hot asphalt added then compac-
ted. It lasts longer than hot asphalt 
alone, but potholes will form along 
the saw cut edges. Saw cuts do cre-
ate seams and access for water. This 
is best suited for larger areas leaving 
only one cut at the perimeter, rather 
than many small cuts within the area.

4. Seamless asphalt repairs
Infrared seamless asphalt repa-
irs uses new technology to provide 
excellent, permanent patching and 
spot fixes. Water will not penetrate 
the seams because there are no se-
ams. 

Infrared light is used to heat an area 
slightly larger than the damage area. 
Once the asphalt is soft and pliable, 
new asphalt is added and the old and 
new asphalt are blended. The edges 
are then pinched and compacted. 
Seamless repairs can be done any-
time of the year but are less costly 

from April to November. If the asphalt 
is too far gone, too old or poorly ma-
intained, the next choice is repaving. 

5. Repaving
The gold standard in asphalt repairs, 
repaving can fix any problems with 
slope and pooling water in a par-
king lot. It works best when the old 
sub-base is removed and replaced. 
Beginning with the sub-base, proper 
grading ensures water flows towards 
catch basins and gutters. This is the 
time to make sure the grade or slope 
drains water away from areas where 
people walk and park their vehicles. 
Repaving looks new because it is.

The downside of repaving is it is very 
expensive and disruptive to traffic 
and pedestrian flow. The repaving se-
ason is a short season (May to Octo-
ber), as there shouldn’t be any frost 
on the ground. 

The ultimate goal for many property 
owners and managers is to prolong 
the life of parking lots and roadways, 
and delay the need to repave until 
absolutely necessary. 

Crack fill, which can be done from 
late April to early October, is cost-ef-
fective preventative maintenance. It 
seals the asphalt and fills and bonds 
to both sides of the crack, keeping 
water away from the sub-base, which 
prevents erosion. For crack fill to be 

most effective, cracks need to be 1.5 
inches to pencil width. The hot rub-
ber needs to “fill a space,” like an hour 
glass. 

The key to good crack fill is prepa-
ration. A hot air lance will etch the 
walls of the cracks, using extreme 
heat to burn off and blow away any 
debris, such as sand, dirt or vegeta-
tion, allowing for proper adhesion. 
Crack fill adheres better to a rough 
edge. The crack fill material should 
be of sufficient quality to expand 
during the winter months and shrink 
during summer. 

Pothole season provides an opportu-
nity to think about how best to main-
tain parking lots and roadways. The-
re are a range of options for asphalt 
repair and replacement, including 
short- and long-term fixes. With pro-
active maintenance, property owners 
and managers can avoid premature 
asphalt failure and postpone expen-
sive repairs.

Robin Farley is the vice-president of 
marketing and sales with Addaline 
Asphalt Maintenance and specializes 
in asphalt and catch basin maintenan-
ce and repairs, crack fill and line pain-
ting services. 

Published with kind permission of the 
author and CONDO BUSINESS, and origi-
nally appeared in its March 2015 edition.

>>> continued from page 17
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The first impression from a condo board can be 
made upon a new owner moving into a building.  
What kind of a “Welcome” will the new owner rece-
ive?  Will it be a list of “Don’ts” from the property 
manager?  Will it be an immediate significant “mo-
ve-in” fee ($200, for example) for “administration 
costs” - whatever that means?  Will there be a visit 
from a board member to tell you to make sure you 
break down your packing boxes for recycling?

Observation #1: If your board insists on a move-in/
move-out fee then be sure it is reasonable, defen-

a primer, part one by Bill Stephenson, B.Sc., MBA

From a condominium board perspective one of 
the least understood requirements for a positive 

condo community is, in my opinion, excellence 
in communications, both between a board and 

owners/residents and between residents.

Condominium 
Communications 
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sible and there is consistency in the message.  In 2013, an 
arbitrator in B.C. declared a condo’s move-in fee of $200 
was “too high and unreasonable,” a decision that could be 
precedent setting across Canada.

Don’t burden them with a bunch of Do’s and Don’ts upon 
their move.  Give them an opportunity to unpack and ap-
preciate their new home. 

If, as a board member, you insist on visiting new owners 
as they move in, please just welcome them and perhaps 
leave a copy of Service Alberta’s Consumer Tips on Buy-
ing and Owning a Condominium - a terrific summary of 
what a condominium is, an explanation of the board of 
directors’ responsibilities, voting rights and the intent of 
a reserve fund to name a few. (http://www.servicealberta.
gov.ab.ca/pdf/tipsheets/Buying_and_Owning_a_condo.pdf).  

Once settled, the management company should provide 
the new owners with a list of the names of condominium 
board members and a contact phone number or email 
address.  However, it is also important that the property 
manager inform the owners that all queries should go 
through the management firm and board members gene-
rally should not be contacted unless the issue concerns a 
bylaw or policy that you feel needs their attention.  Refu-
sing to provide the names and contacts for board mem-
bers may only create a sense of “secrecy” for new owners 
and they can get the list anyway from Alberta Land Titles, 
if so desired.

Observation #2: Don’t let your property management firm 
aggravate the situation.  Instructions can clearly be left 
with a new condo owner that general property manage-
ment issues should go through the management compa-
ny.  However, for the life of me I cannot understand why a 
condo owner should not know who is on their board and 
have a contact number or email for policy or bylaw issu-
es/questions.  Although board members are elected offi-
cers delegated to carry out the overall maintenance, by-
-law enforcement,  financial and general management of 
the complex they are still co-owners of the building the 
same as any other condominium owner.  Understandably, 
board members have a life of their own and deserve the 
respect of generally being uninterrupted by mundane qu-
eries but as directors they also have an obligation to hear 
and address serious issues of concern of the condominiu-

m’s co-owners.

As a board be sure your bylaws and policies concur with 
the Alberta Condominium Act and its Regulations.  A re-
gular review of bylaws, either by your management firm 
and/or by the board itself should be undertaken to ensure 
possible conflicts do not exist.

I am familiar with a case where a new unit owner had a 
large bedroom window broken from the outside.  Upon 
requesting the property management firm to have the 
window replaced, the owner was informed that, as per the 
corporation’s bylaws, the responsibility was the owner’s.  
This didn’t sit well with the owner and upon reviewing 
the Condominium Act, determined the building was only 
constructed in 2007.  Even with the evidence in hand the 
board/property manager only agreed to replace the win-
dow “on this one time only basis.”

Observation #3: If a condominium board or its appointed 
property manager, take a position on an issue contrary 
to an owner’s, be absolutely sure your position is both 
defensible and in compliance with the appropriate Act or 
Regulations.  If, it is determined the board/property ma-
nager has erred, admit the error and immediately smooth 
the waters with the disgruntled owner.  We all make mi-
stakes but being big enough to own up to those mistakes 
is a true example of building relationships.
 
Another issue that looms large in terms of communica-
tions is the availability of board minutes to owners.  Ha-
ving reviewed dozens of reputable websites and legal 
cases regarding owner access to board minutes I began 
to realize that this is one of, if not the most, contentio-
us issues in the world of condominium living.  Too often 
condo owners are promptly told by the property manager 

6912 Roper Road
Edmonton, Alberta

T6B 3H9
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Fax: (780) 439-2419

Email: chester@estategroup.ca
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and/or board members that minutes are not distributed, 
in any form, to owners.

Observation #4: Having done considerable academic 
research over the years on communications, openness 
and transparency in business, it absolutely astounds me 
that some condominium boards make access to board 
minutes, financials and reserve fund statements difficult 
if not impossible for owners!  Why the secrecy and reluc-
tance?  Might there be a question from an owner on an 
approved board motion?  Why shouldn’t owners be able 
to question board decisions via a phone call, email or 
letter?  After all they are co-owners are they not?  They 
have absolutely as much interest and concern for their 
home as the board members! 

The courts across Canada have clearly said that board 
minutes should be made readily available to owners for 
viewing or copying but still we see the stubborn reluc-
tance of boards to share minutes.  And, don’t tell me it’s 
because of the expense.  We can live in condominium 
complexes worth millions with hundreds of thousands 
of dollars in annual budgets but we can’t put in a line 
item for a few hundred dollars for distribution of board 
minutes?  And besides, with email and condo communi-
cation platforms like “GeniePad,” many boards/property 
management firms just need to be added to a distribu-
tion list at no additional cost.  

For goodness sake, if condo owners wish to have a copy 
of monthly board minutes or financials give it to them 
without a fuss!  They have a right to access these minu-
tes as per the Alberta Condo Act so why throw up road-
blocks and agitate your co-owners?  Stubbornly holding 
onto minutes makes absolutely no sense and can only 
lead to suspicion of secrecy and autocratic behaviour 
from co-owners.

Part Two will appear in the next edition of InSite

Bill taught university courses in Human Resources, Labo-
ur Relations and Organizational Behaviour in Edmonton, 
was Director of Physical Plant for a large school board in 
Ontario and was District Manager of Outside Plant Con-
struction for Bell Canada for Metro Toronto and formerly 
Eastern Ontario. 

>>> continued from page 21
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Questions & Answers with
Robert Noce

CCI member Robert Noce, Q.C. 

contributes a regular column to 

the Edmonton Journal, answering 

questions from readers about various 

aspects of condominium living. These 

are questions that tend to arise 

fairly frequently, so Mr. Noce and 

the Edmonton Journal have kindly 

allowed InSite to republish some of 

them for our continuing education on 

the condominium life.

Robert Noce, Q.C. is a partner with 

Miller Thomson LLP in both the 

Edmonton and Calgary offices. 

He welcomes your questions at 

condos@edmontonjournal.com. 

Answers are not intended as legal 

opinions; readers are cautioned not 

to act on the information provided 

without seeking legal advice on their 

unique circumstances.

Re-printed from the Edmonton 

Journal, with consent from the 

Edmonton Journal and  

Robert Noce, Q.C.

Dear Robert: Is it a good idea to have 
the account requiring two signatures 
with any two being the property 
management company officer and the 
condo board president, or is it better 
if only board members are signing 
officers?

A: The best approach is to do some-
thing convenient for board members 
that also provides security to this 
process. I believe that condominium 
corporations should always have a 
couple of people with signing au-
thority, and the board should always 
be aware of what cheques are being 
issued and have the proper docu-
mentation attached to them. 

To avoid problems, having certain 
checks and balances in the cheque 
issuing process, will provide the 
necessary protection.

Helpful hint: It is essential you put 
together a checklist to ensure people 
who are signing cheques have the 
necessary authority to do so and are 
acting with the right information.

Dear Robert: In a previous column, 
you said that privacy laws have 
changed the manner in which we can 
supply personal information to third 
parties. When we speak of Condo-
minium Corporations and owners, I 
find myself wondering who is a third 
party. I cannot see why an individual 
owner would be considered a third 
party by privacy laws. Please explain.

A: A Condominium Corporation is 

a separate and distinct entity from 
the owners. The owners own a part 
of the Condominium Corporation as 
indicated by their unit factors, but 
the owners are not the Condomin-
ium Corporation.

For example, when I am hired by a 
Condominium Corporation, my client 
is the Condominium Corporation, 
not the individual owners. A lawyer 
would take his/her instructions from 
the board who speaks on behalf of 
the Condominium Corporation. 

An owner who is not a board mem-
ber would not be permitted to in-
struct the lawyer for the Condomin-
ium Corporation to do something 
on behalf of the owners. Therefore, 
a „third party” would include an 
owner.

Helpful Hint: Owners of a Condomin-
ium Corporation are like share-holders 
in a for-profit corporation. The owners 
(or in the case of a for-profit business, 
the shareholders) are distinct from 
the Condominium Corporation (or in 
the case of a for-profit business, the 
corporation).

Dear Robert: We believe that there 
is a conflict of interest between our 
property management company and 
our interim condominium board. 
Our interim board changed property 
management companies, who then 
arranged for one of our existing 
homeowners to be our site manager. 
We, as concerned owners, consider this 
homeowner, who is acting as our site 
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manager, to be in a conflict 
of interest.

We would appreciate your 
thoughts.

A: First, I do not understand 
why you reference your 
board as an interim board. 
Were they not duly elected 
by the owners? It looks 
like there is something 
here that requires further 
investigation.

As well, I would need more 
facts to understand the 
scope of the work that is 
being undertaken by your 
site manager. Therefore, I 
cannot answer your ques-
tion.

The simple solution now 
would be to hire a lawyer 
to assist you in reviewing 
the facts in greater detail 
and provide an opinion on 
this issue.

Helpful Hint: Conflicts arise 
from time to time within 
Condominium Corporations. 
It is incumbent on the board 
and the property manage-
ment company to be aware 
of the conflict rules and 
ensure that both the percep-
tion of fairness and actual 
fairness continue within the 
corporation.

Dear Robert: The units in 
our condominium complex 
originally had undeveloped 
basements. Several owners 
have since developed their 

basement areas. Can owners 
alter their units without 
prior approval from the 
board?

A: Owners should always 
review their bylaws or 
check with the board to 
ensure they are following 
the bylaws and other code 
requirements relating to 
interior renovations. 

The extent to which 
owners can make changes 
within their units with-
out board approval varies 
case by case. Some bylaws 
require the written consent 
of the board prior to any 
renovations, alterations 
or additions to a unit. One 
would need to review the 
bylaws, the condomin-
ium plan and other code 
requirements to determine 
whether the proposed 
changes can be made with-
out board approval.  

As well, the onus is on 
owners to obtain the 
necessary permits from the 
city when making interior 
alterations. Some improve-
ments may not require 
a permit. If, however, the 
board becomes aware of 
interior renovations and 
they are concerned that the 
appropriate permits have 
not been issued, the board 
can contact the city and 
have an inspector attend 
at the unit to determine 
whether proper permits 
have been issued. 
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Further, keep in mind that 
some interior renovations 
may alter or impact the 
common property. If reno-
vations are undertaken 
that are in contravention 
of the bylaws or anything 
else, the board could force 
an owner to return the 
unit back to its original 
state.

Helpful Hint: Given the 
cost involved in renovating, 
and the further cost in un-
renovating if you have made 
a mistake, it is essential to 
review the bylaws and ob-
tain the necessary permits 
prior to undertaking any 
alternations or renovations. 
It is also worthwhile to have 

a discussion with the board 
beforehand.

Dear Robert: Our bylaws are 
silent with respect to the 
ability of our condominium 
corporation to issue fines 
for non-compliance with our 
bylaws. Our board wants 
to issue a policy regarding 
non-compliance of our 
bylaws outlining the action 
the board may take and 
the amount of the fine. Can 
we issue this as a policy or 
must we amend our bylaws?

A: The Condominium 
Property Act states that 
the corporation may by 
bylaw impose a fine or 
other sanction against an 

owner or tenant who fails 
to comply with the bylaws. 
The ability to impose a 
fine or other sanction must 
be given under the bylaws. 
If your bylaws do not give 
you the power to impose a 
fine or other sanction, the 
board cannot issue a fine 
or other sanction against 
an owner or tenant. You 
cannot impose a fine or 
other sanction by imple-
menting a policy.

Helpful Hint: It takes more 
work to amend the bylaws, 
but it is better to make 
the extra effort and do it 
correctly so that the fines 
or sanctions are actually 
enforceable.

Dear Robert: We have many 
“snow birds” living in our 
condominium. At a recent 
AGM, an owner who is away 
six months of the year was 
elected to the board. She 
plans on connecting with 
our meetings via Skype.

Can a board member be 
considered in attendance 
via the use of Skype?

A: As long as your bylaws 
indicate that one can at-
tend a meeting through 
some form of electronic 
means, either by telephone 
or Skype, then they would 
be considered in attend-
ance. If your bylaws are 
silent in this regard, then 
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the person would have to attend the meetings in 
person.

Helpful Hint: Many Alberta condominium bylaws were 
drafted before people even considered teleconferencing 
options. It would be prudent on the part of condominium 
corporations to review their bylaws regularly and update 
them in accordance with new technology.

Dear Robert: Our condominium board is seeking a 
large loan to pay for repairs, some necessary and some 
unnecessary. There are no estimates for the work to be 
done, just estimates from the company that did the 10-
year replacement schedule. The cost of the loan will be 
over $30,000 for each unit. Can we do anything about 
this?

A: Every condominium corporation in Alberta is re-
quired to obtain a reserve fund study to identify what 
needs to be replaced or maintained during a period 
of time, and allow the condominium corporation to 
generate sufficient funds through its monthly condo-
minium fees for those eventual repairs or mainten-
ance costs. 

Your question suggests that your condominium 
corporation has done a poor job in preparing for 
future needs and does not have any reserve fund 
money available to pay for these future repair and/
or maintenance costs. It is possible that your monthly 
condominium fees are too low.  The condominium 
corporation is required to maintain and repair its 
property. Therefore, if the reserve fund study has 
identified certain things that need to be done, the 
condominium corporation will have to proceed with 
the repairs and/or maintenance. 

If the condominium corporation does not borrow the 
money, the only alternative is to levy a special assess-
ment on each owner. As well, it is important to review 
your bylaws to determine what borrowing powers the 
condominium corporation has in these types of situa-
tions. Finally, I trust the board will follow a process in 
which they will get bids for the various projects to en-
sure that the owners are getting value for their money.

Helpful Hint: It is imperative for condominium corpora-
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tions to set monthly condominium fees 
at a point where the money collected 
will not only cover day-to-day oper-
ations, but will also enable the condo-
minium corporation to put some money 
aside for future needs. Although from a 
marketing perspective it is attractive to 
have low monthly condominium fees, if 
those fees fail to meet both current and 
future needs, then nobody wins.

Dear Robert: Our multi-family duplex 
complex, now five years old, is regis-
tered as a bare land condominium. 
However, the developer set it up as a 
conventional condominium. The owners 
assumed that the units would be taken 
care of with the reserve fund, but this 
is not the case. Is this going to be a 
problem?

A: There are a lot of bare land con-
dominium projects in Alberta whose 

bylaws assign repair responsibilities 
to the condominium corporation. This 
is often described as “managed prop-
erty” of the condominium corpora-
tion. The bylaws purport to assign 
to the condominium corporation the 
responsibility to “maintain and repair” 
the owners’ lands “as it would the 
common property.” 

Is such an assignment of an owner’s 
responsibility to the condominium 
corporation valid? In my opinion, the 
answer is no. The Condominium Prop-
erty Act clearly states that reserve 
funds can only be levied in respect 
of common property and corporation 
owned property. There is no power to 
impose reserve fund levies on owners 
for future repair obligations for prop-
erty not owned by the condominium 
corporation.  The condominium 
corporation has no authority in law to 

obtain funds from owners to pay for 
the maintenance and repair of prop-
erty which is not owned by the con-
dominium corporation. The Condo-
minium Property Act does not allow 
a condominium corporation to legally 
off-load its repair obligations to unit 
owners, and an owner cannot legally 
off-load his/her repair obligations to 
the condominium corporation, even 
where the bylaws say otherwise. 

Your question indicates that you 
likely have a problem within your 
condominium complex.

Helpful Hint: This is a serious issue 
that may have financial implications for 
condominium corporations and owners. 
It would be prudent for the board to 
retain a lawyer to review the bylaws 
and determine appropriate repair and 
maintenance responsibilities.

Board of Directors duty:  “…to place and maintain Insurance…”

Insuring your Condominium can be a pleasant experience, get the advice and service you deserve. 
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dawn.mitchell@hubinternational.com

Matt Cruikshank, CIP, BPE
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Dear Robert: Our condominium 
corporation is more than 30 years 
old. How long do we have to archive 
minutes and financial records? This 
becomes a concern when we change 
property management companies.

A: There is nothing in the Condomin-
ium Property Act or its regulations 
that answers your question. There-
fore, common sense should prevail 
and I would suggest that a 10-year 
period is reasonable. I know of some 
corporations that have maintained 
records from the day that the condo-
minium corporation was created. If 
you have the space to store docu-
ments, do so.

Helpful Hint: This type of issue does 
not require any legal assistance. The 
board should put together a policy 

that deals with old records and files.

Dear Robert: Five years ago, our 
condominium corporation allowed 
us to build and pay for a one-metre 
extension to our deck, subject to their 
inspection. Recently, our property man-
ager advised us that the deck does not 
meet code. The corporation then made 
the repairs and sent us the bill for 
$940. Since the board approved the 
extension, shouldn’t the board inform 
us if they have a problem and allow 
us to correct it? Do we have the right 
to question the contractor’s bill and 
the board’s decision to only get one 
quote?

A: Generally, if there is a deficiency, it 
is reasonable for the condominium 
corporation to ask the owner to take 
steps to repair the work by a certain 

date, or the condominium corpora-
tion would undertake the work itself. 
Your facts suggest this was not the 
case. As well, there is no requirement 
to get more than one quote, but it 
is prudent to ensure that the owner 
and/or condominium corporation are 
getting good value for services.

Helpful Hint: The $940 invoice does 
not warrant hiring a lawyer. In a case 
like this, it’s a good idea to do a cost-
benefit analysis to determine whether 
or not the fight has any value.

Dear Robert: I own my condo unit, but 
I do not have an underground parking 
space. When the building was built, 
people had the opportunity to buy an 
underground parking space. I have 
been told by the property manager 
that the parking spaces are titled 
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units. Since I do not have a space, and 
it is not common property, should I be 
excluded for any maintenance issues 
relating to the underground parking 
area? Right now, I am paying mainten-
ance fees that cover the parking area.

A: First, you need to confirm whether 
the parking spaces are titled or com-
mon property. Even if they are titled, 
there may be elements within the 
parkade that are common property. 
You, as an owner, are responsible to 
pay for the repair and/or mainten-
ance costs for common property. You 
do this by paying your monthly con-
dominium fees. You should obtain a 
copy of your condominium plan to 
determine what part of the parkade 
is in fact common property.

Hint: Owners are not required to 

pay for things that the condominium 
corporation does not own. Condomin-
ium corporations are not allowed to 
charge owners for things that are not 
owned by the condominium corpora-
tion. There is no obligation on the part 
of owners to pay for the maintenance 
and/or repair costs of property of other 
owners.

Dear Robert: Is there a general rule 
about whether or not condo owners 
are able to attend monthly condo 
board meetings? I am trying to deal 
with a problem, but I do not know 
who the board members are, and I am 
questioning their ability to act in the 
best interests of the condo owners.

A: You should review your bylaws 
to determine whether there are any 
rules relating to board meetings. 

Unfortunately, there is no provision 
under the Condominium Property 
Act that would give us guidance in 
this regard. However, I can advise 
you that boards are allowed to 
conduct some of their meetings in 
private. They are dealing with sensi-
tive and private information. Some 
boards allow for an open portion of 
their meeting so that owners can 
attend and participate in some form. 
This does not often occur because 
the interest level is low in many 
condominium corporations.

I am surprised that you do not know 
who your board members are. Board 
members are elected by owners at 
the annual general meeting. I hope 
that you are attending these meet-
ings, so that you can see and/ or talk 
to these individuals. If you are not 
satisfied with a particular decision 
of the board, then I would strongly 
urge you to run for a position on the 
board and/or seek or assist people 
who share your similar perspective 
on issues.

Hint: It is incumbent on condo owners 
to keep up to date by reading condo 
board meeting minutes and/or at-
tending meetings when possible. You 
never know when the board will make 
a decision that will affect you in an 
important way.
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What To Do When the Police 
Come Knocking… or Not
by Patrick Greco

undercover
on the common elements

In R. v White, the police suspected that the resident of 
a condominium unit was a drug dealer and that the 
unit was being used as a “stash house” for considera-
ble quantities of drugs. Over the course of two months, 
a police detective entered the condominium building 
where the suspect lived on three separate occasions. 
On the first visit, the detective followed a postal worker 
into the building through an otherwise locked door. On 
the second and third visits, the detective gained access 
through an exterior door leading into a stairwell which 
was designed to be locked at all times but which was 
malfunctioning. At no time did the detective seek the 
authorization of the condominium corporation or the 
suspect to access the building.

Once inside the condominium building, the detective 
entered and inspected the storage locker area, walked 

Condominium corporations are often 
presented with the challenge of how to deal 
with police seeking access to the corporation’s 
property for various reasons. The question to 
be considered is what expectation of privacy 
from police – if any – a condominium resident 
should have on the corporation’s common 
elements. This was the subject of a recent 
criminal matter heard by the Ontario Court of 
Appeal.
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through the corridors, and hid in sta-
irwells while observing and listening 
to the accused’s unit. Based on evi-
dence obtained from this access, the 
police pulled over the suspect’s car 
and found significant quantities of 
drugs. This “find” was then used to 
obtain a search warrant for the su-
spect’s unit, where more drugs were 
found. The police did not advise the 
judge issuing the warrant that its ac-
cess to the condominium’s common 
elements – which had been key to 
confirming the suspect’s involvement 
in criminal activity – was done witho-
ut prior authorization.

At trial, the accused brought a chal-
lenge under Section 8 of the Charter 
of Rights and Freedoms alleging a 
violation of his constitutional right 
against unreasonable search and se-
izure. Detectives on the case testified 
that, while they would never step 
foot on the lawn of a house to inve-
stigate, or install a video camera to 
record condominium events without 
a warrant, they felt entitled to enter 
the common elements of a condomi-
nium corporation because they were 
in the process of an investigation and 
believed the common elements were 
in the nature of public spaces.

The trial judge found that the evi-
dence and warrant obtained by the 

police, based on what he found to 
be unauthorized access, violated the 
Charter and the evidence was exc-
luded from the trial. As a result, the 
accused was acquitted on most char-
ges. On appeal by the Crown, the Co-
urt of Appeal upheld the trial judge’s 
decision and looked closely at whe-
ther condominium residents have a 
reasonable expectation of privacy on 
common elements.

The Court of Appeal commented that 
if police were entitled to sneak in 
behind others, use broken doors and 
climb through windows into a condo-
minium building – following which 
they inspect lockers and observe and 
listen to units – then “the concept of 
a reasonable expectation of privacy 
means little.”  The Court found that 
the accused had a reasonable expec-
tation that the building’s security 
system would exclude outsiders, that 
the lockers (while unregulated) were 

not open to the general public, and 
that people would not be hiding in 
the stairwells to observe and listen 
to his unit. These actions constituted 
trespass by the police and, therefo-
re, any evidence obtained as a result 
ought to be excluded from the trial. 
Even the fact that the condominium 
corporation’s board testified that it 
would have granted the police access, 
if asked, did not change the fact that 
the access, when it happened, was 
illegal. The Court noted that the in-
vestigation by the police was not the 
result of a complaint of criminal acti-
vity being carried on in the building 
nor was the police access authorized 
by the condominium corporation.

The Court further found that, “There 
is nothing ‘perverse’ about providing 
a measure of privacy protection to 
the many Canadians who live in mul-
ti-unit dwellings. They, no less than 
those who live in detached homes, 
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are entitled to the protection against 
unreasonable search and seizure the 
Charter provides.”

There are certainly times when a con-
dominium corporation may wish to 
permit police access to the common 
elements in order to respond to or 
investigate a crime. So how does the 
corporation facilitate police access 
to the property in the appropriate 
circumstances? Below are some gu-
idelines for a few common situations:

1. Where the police attend the con-
dominium property in response to an 
emergency situation or unit owner 
complaint, access should be granted.

2. When presented with a search war-
rant, the condominium should comply 
with the terms of the warrant. However, 

the property manager or security staff 
is entitled to read the contents careful-
ly before permitting access. If there is 
any ambiguity as to the terms of the 
search warrant, counsel should be cal-
led immediately.

3. Conversely, if the police attend at 
the condominium without a warrant 
seeking access to the premises or the 
corporation’s records, such as security 
video footage, access should be denied 
in a polite manner until such time as 
the board or property management has 
had the opportunity to review the mat-
ter with counsel.

4. Finally, if the police approach the bo-
ard or property management seeking 
access to the common elements to in-
vestigate an ongoing, non-urgent crime, 
the board may consider executing an 

authorization under the Trespass to Pro-
perty Act to permit the police to access 
the common elements. However, in or-
der to balance the interests of the police 
investigation with the privacy of other 
unit owners, the authorization should 
set out clearly the purposes for which 
access is being granted, especially the 
specific unit(s) under investigation.

It is beneficial for a condominium 
corporation to have a written pro-
tocol as to how police inquiries and 
visits will be dealt with. The board, 
property management and security 
staff should all have a copy of the 
plan on hand, and be familiar with its 
contents, so that the proper response 
can be given at a moment’s notice.

The above article is published by kind 
permission of Miller Thomson LLP.
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The Alberta Human Rights Commission (the “Com-
mission”) claims the authority to regulate the ac-
tions of Alberta’s condominium corporations.  An 
example of the Commission’s oversight is its de-
cision in Ganser v. Rosewood, 2002 AHRC 2, which 
addressed a complaint by a unit owner regarding 
the loss of her assigned parking stall.  The Corpo-
ration had a shortage of parking and its bylaws 
required the unit owner to own a vehicle, have a 
valid drivers’ license and insurance, and drive their 
vehicle regularly.  

As the unit owner’s physical disabilities prevented 

by Todd A. Shipley

Condominium law in Canada is set by the 
provinces.  Given differences in these laws, 

caution should always be exercised when 
considering cases and comment from 

outside of Alberta.  For example, in Ontario 
condominium corporations must comply with 
Ontario’s provincial human rights legislation.  

However, whether the Alberta Human Rights 
Act, RSA 2000, C A-25.5 (the “Act”) applies 

to condominium corporations in Alberta is not 
certain and appears to depend upon who is 

asked.  

Does the Alberta Human Rights 
Act apply to Condominium 
Corporations in Alberta?

>>> continued on page 37
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her from having a license, she lost the assigned stall.  
However, the unit owner claimed the stall was needed 
by her granddaughter and friends who visited to assist 
her with her daily needs.  The Commission ruled the Act 
provided it jurisdiction and found the Corporation di-
scriminated against the unit owner on the basis of her 
physical disability and failed to show that accommoda-
ting the unit owner would create undue hardship. 

The difficulty with Ganser  is that in Condominium Plan 
No. 931 0520 (Owners) v. Smith, 1999 ABQB 119, the Co-
urt of Queen’s Bench specifically held that condominium 
corporations in Alberta are not bound by the Act as such 
prohibits discrimination against any person or class of 
person with respect of accommodation or facilities that 
are customarily available to the public.  This issue was 
again revisited in Condominium Plan No. 9910225 v Da-
vis, 2013 ABQB 49, wherein Justice R.G. Stevens again 
confirmed that condominium corporations are not go-
verned by the Act as they do not provide accommodation 
or facilities that are customarily available to the public.

Notwithstanding the Court’s determination, the Com-
mission’s website still devotes a specific section to 
condominium corporations and their obligations under 
the Act.  However, as the Commission is not entitled to 
simply disagree with the Court of Queen’s Bench, it is 
likely that the question of the Commission’s authority 
will soon end up before the Court on a judicial review of 
a Commission decision.  Until that time, the only thing 
that is certain is that condominium corporations are 
subject to human rights legislation…..in Ontario.

Todd A. Shipley is a member of the CCI North Alberta Chap-
ter and a partner with Reynolds, Mirth, Richards & Farmer.  
tshipley@rmrf.com
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Establishing a maintenance program over a five 
year period will take into consideration other 
aspects of the landscape that require longer ma-
intenance intervals. This management practice has 
a long-term positive impact in many ways; it saves 
money by minimizing unexpected expenses, it al-
lows the condo corporation to reach its landscape 
goals while raising the value of the property, it is a 
great selling point, and it promotes environmental 
sustainability. Although the tasks required for turf 
and weeds are high in frequency and time spent, 
they remain fairly easy to identify and will be more 
or less consistent year after year.  It is quite a diffe-
rent story to establish a proper maintenance pro-

The Importance of a Five Year Landscape Management Plan
by Marie-Josee Reader 

It is very common for a condominium 
corporation to have a landscape management 

program based on a yearly scope of work 
dedicated mainly to lawn care and weed control. 
There is a logical reason for that- turf and weeds 
are the first items people see and usually require 
the greatest amount of time and energy spent on 

the property. 

Landscape: From Turfgrass to Woody Plants
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Landscape: From Turfgrass to Woody Plants
gram and timeline for other aspects 
of landscaping on the property inclu-
ding fruit trees, blooming shrubs, for-
mal edges, shade perennials, graceful 
ornamental grasses, and enhance-
ments, just to name a few. These ele-
ments are the cornerstone of a land-

scape that raise the property value 
and therefore need to be included in 
the management program based on 
their own growth cycle.

According to Growing Greener Cities, 
a book published by the American Fo-

restry Association, trees have signifi-
cant monetary benefits. They have fo-
und that “a single tree provides $73 
worth of air conditioning, $75 worth 
of erosion control, $75 worth of wil-
dlife shelter, and $50 worth of air 
pollution reduction.” Compounding 
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this total of $273 for fifty years at 5% interest results in a 
tree value of $57,151.

Trees at maturity can be worth many thousands of dollars 
if they are a good species, in good condition in a prime 
location, or they may be worth nothing if they are in poor 
shape or are poorly located.

Establishing the (5) Year Landscape Management Program

Step 1 - Landscape Plan

The first important thing to have on hand in order to set 
up a good long term maintenance program is a detailed 
landscape plan of the property, including, a plant survey, 
an inventory of features (turf, rock and flower beds, wo-
odlands etc.) and their dimensions zoned by level of foot 
traffic. A description of the inert material should also be 
included (mulch, landscape edging and retaining walls). 

For a newly built property, if not already on file, the con-
dominium should enquire about the landscape plans 
from the developer and might want to hire a professional 
to review the draft’s accuracy and update it as needed. 
For an older complex, it would be more beneficial to start 
fresh and create a new set of blueprints.

Step 2 - Establishing Goals & Developing a Budget

With the landscape draft on hand, the condo board sho-
uld then determine an overall goal for the landscaping 
of the property. An example of some questions and po-
ints that should be answered are: Do we want to increase 
foot traffic on our landscaping (i.e. - sitting, viewing, or 
entertaining areas)? Are there safety issues? Do we want 
Seasonal Colour?, Removal/Addition of plants?, Removal/
Addition of turf?, etc.  

During this step, it will be worthwhile to include an 
expert landscape contractor as they will be able to help 
determine if certain items are plausible with your pro-
perty, what type of material should or should not be used, 
and the quantity needed. 

Once your property landscape goals are established, you 
must determine the budget. By using an expert landsca-
pe contractor, each project that is required to meet your 
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goal should be priced out separately 
and itemized by units. This will help 
the condo corporation easily choose 
which items should be completed in 
each year. 

Step 3 - Scheduling Scope of Work 
and Determining Maintenance

Once the overall goal and budget 
has been set, the condo corporation 
should schedule the Scope of Work 
allowing for the most important item 
to be completed first and cascading 
down to the least important. A land-
scape maintenance scope and sche-
dule should correlate directly with 
the overall goal. For example, some 
shrubs require a high level of care 
while others do better left alone. Ad-
ditionally, not all shrubs should be 
pruned at the same time of the year. 
By using a qualified landscape pro-
fessional, who will be acutely aware 

of these requirements, the condo cor-
poration will get a customized main-
tenance program perfectly adapted 
to their needs and budget, and will 
be able to incorporate these aspects 
into the long term plan. 

Choosing a Professional 

Some corporations like to have a “do-
-it-all” year-round company while 
others would rather divide the scope 
by field (tree care, lawn care, landsca-
pe, snow removal, etc.) and attribute 
each part to numerous specialized 
companies. Whichever direction is 
taken, the corporation should always 
be asking for staff qualifications and 
experience. Requesting client refe-
rences and the company’s existing 
portfolio, will also ensure that the 
scope will be executed as expected, 
and the 5 year plan will be on-time 
and on-budget. 

Finally, tendering the landscape ma-
intenance every year and seeking the 
lowest bid does not represent a sa-
vings in the long run. The condo bo-
ard should look to develop a strong 
relationship with their landscape 
professionals. This way, all parties 
involved, including project managers, 
sales teams, operational crews and 
specialists, get to know the proper-
ty and its history, and will be able 
to proactively address all the items 
required. Additionally, over time, pe-
ople become invested in their pro-
jects and the properties they manage. 
A sense of pride develops, inevitably 
leading to a higher quality of service 
and resulting in a more beautiful and 
healthy space!

Marie-Josee Reader, Horticulturist & 
Business Development, Seasonal Im-
pact Contracting Ltd. E: readerm@sim-
pact.ca or 780-504-1317
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How/from whom did you hear about CCI?:

This section must be completed in order for the membership application to be processed. CCI communicates with its membership via e-mail regarding
updates on condominium legislation, CCI events and opportunities, newsletters, and member communications; in accordance with the Canada anti-spam law that
came into effect July 1, 2014 you must indicate whether you wish to receive electronic correspondence from us.

� I AGREE to receive electronic correspondence     � I DO NOT wish to receive any electronic correspondence

Signature Date

METHOD OF PAYMENT:

� Cheque        Charge to:     � �

Card #: Exp Date:         /

Signature:

HST # 89966 7364 RT002

Cheques should be made payable to:       

Canadian Condominium Institute - North Alberta Chapter

#37, 11810 Kingsway Avenue NW, Edmonton, AB T5G 0X5
Tel: 780-453-9004  •  Fax: 780-452-9003
Email: info@cci-north.ab.ca  •  Website:  www.ccinorthalberta.com
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PROFESSIONAL MEMBERSHIP

Name: Occupation:

Company:

Address: Suite #:

City: Province: Postal Code:

Phone:  (          ) Fax:  (          )

Email: Website:

Anual Fee: � $375.00 + GST = $393.75

BUSINESS PARTNER MEMBERSHIP

Company:

Name: Industry:

Address: Suite #:

City: Province: Postal Code:

Phone:  (          ) Fax:  (          )

Email: Website:

Annual Fee: � $500.00 + GST = $525.00 � Small Business (5 employees or less) - $300.00 + GST = $315.00

METHOD OF PAYMENT:

� Cheque        Charge to:     � �

Card #: Exp Date:         /

Signature:

HST # 89966 7364 RT002

Cheques should be made payable to:       

Canadian Condominium Institute - North Alberta Chapter

#37, 11810 Kingsway Avenue NW, Edmonton, AB T5G 0X5
Tel: 780-453-9004  •  Fax: 780-452-9003
Email: info@cci-north.ab.ca  •  Website:  www.ccinorthalberta.com

MEMBERSHIP APPLICATION
MEMBERSH IP  TO  JUNE  30 ,  2016

How/from whom did you hear about CCI?:

This section must be completed in order for the membership application to be processed. CCI communicates with its membership via e-mail regarding
updates on condominium legislation, CCI events and opportunities, newsletters, and member communications; in accordance with the Canada anti-spam law that
came into effect July 1, 2014 you must indicate whether you wish to receive electronic correspondence from us.

� I AGREE to receive electronic correspondence     � I DO NOT wish to receive any electronic correspondence

Signature Date
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Ad Type *Size
$165.00 $330.00

Business Card 3.33"w x 1.83"h gst $8.25 gst $16.50
   Total $173.25    Total $346.50

$357.00 $714.00
1/4 Page 3.5"w x 4.75"h gst $17.85 gst $35.70

   Total $374.85    Total $749.70
$715.00 $1,430.00

1/2 Page 7.0"w x 4

(please include 0.5” 
for bleeds)

(please include 0.5” 
for bleeds)

.75"h gst $35.75 gst $71.50
   Total $750.75    Total $1,501.50

$1,072.00 $2,144.00
Inside Full Page 7.0"w x 9.5"h gst $53.60 gst $107.20

   Total $1,125.60    Total $2,251.20
$1,347.00 $2,694.00

Inside Back Cover 7.0"w x 9.5"h gst $67.35 gst $134.70
   Total $1,414.35    Total $2,828.70

$1,375.00 $2,750.00
Back Cover 7.62"w x 8.48"h gst $68.75 gst $137.50

   Total $1,443.75    Total $2,887.50

Member Pricing Non-Member Pricing

Contact the InSite team to place your ad in the next 
issue:

CCI North Alberta Chapter
#37, 11810 Kingsway Ave NW
Edmonton, AB  T5G 0X5
780-453-9004
Email: insite@ccinorthalberta.com

ADVERTISING RATES 2016 / 2017

Please note: Advertising prices are subject to change at the beginning of each fiscal year.  We will endeavour to notify all advertisers of 
any rate changes in a timely manner.

Note to Advertisers:
Submit your artwork in a digital file, or provide camera-ready 
copy.  Digital files are accepted in .EPS, .AI, .PSD formats, or 
high quality PDF or TIF (minimum 300dpi).

All artwork must be produced in CMYK colour.

*Please check the ad dimensions above to be sure your ad 
size is correct.  If in doubt, consult with your editor or 
production team to be sure your files are acceptable.

All advertising requests will be subject to approval and space 
availability.  Advertising copy and payment MUST be received 
by CCI - NAC prior to the submission deadline

Please use the form on the facing page to book your ad 
and provide payment details.

Advertising & Article 
Submission Deadlines

ISSUE 4 May 9, 2016

ISSUE 1 August 8, 2016

ISSUE 2 Nov 7, 2016

ISSUE 3 Feb 6, 2017

It is the advertiser’s responsibility to provide the correct version of the ad for printing by the Advertising and 
Submission Deadline.

If edits are required to your artwork after submission, we reserve the right to charge a nominal fee for our magazine 
designer to make the requested changes (if applicable).

Insite 
      to Condos
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PAYMENT

Payment may be made by cheque, Visa, or MasterCard.  Do NOT send cash through the mail.
** Make all cheques payable to the Canadian Condominium Institute.

All ad payments must be received by CCI-NAC prior to the submission deadlines as indicated above.

Choose either:

____ A) To have an invoice forwarded to you for payment by :        mail,      email, or      fax (Please choose one)
 
____ B) Pay by credit card and:
  mail to:     or  fax to:
  CCI - North Alberta Chapter     CCI-NAC Office
  #37, 11810 Kingsway Ave NW    780-452-9003
  Edmonton, AB  T5G 0X5

If paying by credit card, please enter the required information        Visa        Mastercard   Expiry Date   MM/YY

Card # __________-__________-__________-__________     Amount to be charged $____________.____
             Total Payable with GST from above

Name on card: _______________________________          Signature: ___________________________

Thank you!

May 9 , 2016       Aug 8, 2016       Nov 7, 2016 Feb 6, 2017

ISSUE 3
Spring

ISSUE 4
Summer

ISSUE 1
Fall

ISSUE 2
Winter

Enter the cost for each issue you wish to advertise in using the Advertising Rates 2014/2015 page.  You may order 
advertising for one issue at a time, or for the entire year.  Invoices will be sent quarterly.  Submit this page and 
artwork, if it has changed, to: insite@ccinorthalberta.com

Revised Feb 2016

InSite 2016/2017  Advertising Booking

Email: insite@ccinorthalberta.com
Website: www.ccinorthalberta.com
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CCI - North Alberta Chapter          Ph: 780-453-9004 / Fax: 780-452-9003 
#37, 11810 Kingsway Avenue NW               Email: info@cci-north.ab.ca 
Edmonton, AB T5G 0X5          Website: www.CCINORTHALBERTA.COM 
 

 
Registration Form 

Seminars, Luncheons, Condo 101 and 
Condominium Management (CM) 100, 200, & 300 Courses 

ADVANCE PAYMENT IS REQUIRED! 
Register on line www.ccinorthalberta.com, mail or fax – NO CASH! 

FOR CM 100, 200, & 300 Courses 
Canadian Condominium Institute  
#37, 11810 Kingsway NW  
Edmonton, AB T5G 0X5  
 
Space is limited, so please confirm your attendance by registering a minimum of one week prior to the course.  

Price 
includes 

GST  

CM 100, 200 & 300 Courses 
Condo 101 

GST Included 
Luncheons 

GST 
Included 

Evening 
Seminars 

GST Included 
Member Price GST Inc. Non-Member 

Price GST Inc. 

Location  First 
Attendee  

Additional 
Attendees/person*  Each Attendee  

Edmonton  $288.75  $210.00  $577.50  
Paid Individual &          

Paid Condo Members 
FREE 

Member           
$30.00 

Member           
$45.00 

Out of Town  $341.25  $262.50  $682.50  

Business Partner, 
Professional,        

Complimentary or        
Non-member - $50.00 

Non-Member     
$40.00 

Non-Member 
$65.00 

*Members must be from the same condominium corporation or business.   GST Reg No:  899667364-RT0002 

All paid attendees will receive course material. 
Cancellation Policy:  If cancellation is received by the CCI office seven days or more prior to the course date, you will receive a 
refund.  Cancelling seven days or less will result in no refund. 
 

   CM Courses (Circle one)          Event Date     Date Submitted 
   CM100  Condo 101    

CM200  Luncheon             
CM300  Seminar 

  
_______  _______  20       
Month      Day         Year 

 
_____  ____  20       
Month   Day  Year 

Attendee 1  Name:       Daytime phone: ________________________ 

 Email:          

Attendee 2  Name:       Daytime phone: ________________________ 

 Email:          

Attendee 3  Name:       Daytime phone:________________________ 

 Email:          

Attendee 4  Name:       Daytime phone:________________________ 

 Email:          

Condominium or Business Name:______________________________________________________________________ 

CCI Membership Category  _______________________________________ Membership Year ____________________ 

Luncheon or Evening Seminar Registration 

If attending a luncheon or evening seminar, please indicate the session name and date below.  Please complete the 
attendee information above. 

Name of Session:       

Date of Session:            
   Month            Day          Year

 

CK # _________   Amount $ _____________________ 

Visa/MC #___________________________________ 

Expiry Date          Mo___________Yr___________ 

Name on Card:__________________________________ 

Register Early to 
Avoid 

Disappointment 
(Events may have limited seating) 
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CCI – NAC 2016 Education Schedule  Page 1  

CCI NORTH ALBERTA 
 

2016 EDUCATION SCHEDULE 
Pre-Registration with Payment Required 

Via Online Registration (www.ccinorthalberta.com), Fax or Mail 
 

 
2nd Thursday CCI Luncheon Presentation – St. Michael’s Room 
11:30 am to 1:00 pm Chateau Louis Conference Centre – 11727 Kingsway Ave, Edmonton 
 
Luncheons will include a light meal (soup & sandwiches), networking, 30-40 minute 
presentation, and question time. 
 
Cost $30.00 includes GST   Non-Members $40.00 includes GST 
 
Pre-registration with payment required!  Limited Seating! 
 
April 14, 2016  Loving (not Lamenting) your Landscaping 

Keegan Andreas from Seasonal Impact will discuss plans to renew your landscape for 
the future. Topics discussed will include the importance of developing a long term plan, 
adopting landscape best practices and ongoing ways to keep your maintenance costs in 
line. 

 

 
              
 
 
 
3rd Wednesday CCI Evening Seminar – Executive Room 
7:00 pm to 9:30 pm  Chateau Louis Conference Centre – 11727 Kingsway Ave, Edmonton 
 
Seminars will include coffee & desserts, networking, 2.5 hour presentation & question time. 
 

CCI Members $45.00 includes GST  Non-Members $65.00 includes GST 
 
Pre-registration with payment required!  Limited Seating! 
 
 
March 16, 2016  Spring Walk Around – Condo Style 
 
Does your corporation complete a Spring Walk Around?  This is when the board of 
directors walks around the property and determines what components need further 
investigation, repair or possibly replacement.  Lots happens to our properties over the 
winter months, snow and ice and cold temperatures can cause damage to building 
components and this damage needs to be repaired in a timely manner.  What should the 
Board look for?  Who should do the walk around, can you hire someone to assist?  Areas 
of concern and common deterioration will be presented, along with procedures for the 
walk around inspection. 
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CCI – NAC 2016 Education Schedule  Page 2  

 
Condo 101 Evening Courses – St. Michael’s Room 
7:00 pm to 9:30 pm Chateau Louis Conference Centre – 11727 Kingsway Ave, Edmonton 
 
  
Thursday, March 17, 2016 
 
CCI Members (Paid Condo and Individual Members only) Free 
Non-Members $50.00 includes GST 
 
Pre-registration required!  Limited Seating! 
 
This seminar is FREE to all paid CCI Condominium and Individual members only, 
however, non-members, Business and Professional Members may enroll at a cost of 
$50.00/person including GST. 
 
Seminar will include coffee & desserts, networking 2.5 hour presentation & question time. 
 
This introductory course will assist Condominium Board Members understand their roles 
and obligations to better serve their complex. We will cover the basics of Board 
Governance, Financial and Maintenance responsibilities as well as common legal 
obligations. Our goal is for you take away a number of best practices to review and 
implement within your condominium. 
 
	
 
              
 
 
Condominium Management 200 (CM200) – St. Michael’s Room 
9:00 am to 4:00 pm (Sat & Sun) Chateau Louis Conference Centre – 11727 Kingsway Ave, Edmonton 
 
March 19 & 20, 2016 – St. Michael’s Room 
 
CCI Members $275.00 + GST  Additional attendees  $200.00 + GST 
Non-Members $550.00 + GST 
 
Pre-registration with payment required! 
 
CM 200 Practical Management Principles – is a work intensive, hands on level of 
condominium study designed for directors and managers, responsible for the day to day 
activities associated with the control, management and administration of a Corporation.  
Topics include: enforcing & amending Bylaws; record keeping, disclosure requirements, 
contracts; dealing with rentals, dealing with difficult people, conflict resolution; financial 
records, budgets, setting condo fees, special assessments, collections, audits, Estoppel 
certificates and information statements; maintenance & repair, reserve fund studies; 
types of insurance coverage, appraisals, deductibles, bonding, brokers & trustees; 
complete with the resource materials, samples and examples. 
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Condominium Management 300 (CM300) – Executive Room 
9:00 am to 4:00 pm (Sat & Sun) Chateau Louis Conference Centre – 11727 Kingsway Ave, Edmonton 
 
May 28 & 29, 2016  
   
CCI Members $275.00 + GST  Additional attendees  $200.00 + GST 
Non-Members $550.00 + GST 
 
Pre-registration with payment required! 
 
CM 300 is a specialty designed management level course for condominium managers, 
professionals and directors who oversee the self-management of a Corporation.  Topics include 
dealing with the developer, bare land condominium, enforcing Bylaws using sanctions and Court 
action; handling insurance claims and using insurance claim proceeds; collecting condo fees 
after caveats, investing and borrowing money; disaster planning; evicting tenants, 
employee/employer relationships; and human rights matters. 
 

 
All of the above events are held at the Chateau Louis Conference Centre. 

11727 Kingsway NW Edmonton, AB 
 

 
              
 

7th Annual CCI North AB Condominium Educational Conference & 
Trade Show 

Saturday, April 30, 2016 

DoubleTree Hotel by Hilton – (formerly Mayfield Inn) 16615 – 109 Ave, Edmonton  

Your best value of condominium education wrapped up in one day! Listen to a variety of 
industry experts tackle a wide range of important issues and network with other Condo 
Owners, Board Members, Managers and Business Professionals. Register for the full day 
Conference (Best Value) or if time is an issue register for individual sessions and/or the 
Keynote Luncheon. The Tradeshow is free to the General Public.  

Register on line for all events! 
www.ccinorthalberta.com. 
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Business partner
directory

Company Full Name Phone E-mail

ACCOUNTANTS

Barbara L. Surry, CMA Barbara L. Surry, B. Comm, CMA (780) 467-0562 blsurry@blsurrycma.com

Colin Presizniuk & Associates Partnership Luu Ho, Bcom, CGA, CFE (780) 448-7317 luu@hocpa.ca

KBH Chartered Accountants Mohini Kumar, CA (780) 463-8101 m.kumar@kbh.ca

Lim & Associates Cheng S. Lim, CGA (780) 484-8803 cheng@limcgas.com

Scott Dalsin, CPA, CGA Scott Dalsin, CPA, CGA (780) 439-9646 scottdalsinpc@telus.net

ARBITRATION, MEDIATION & CONSULTING

HRS Condominium Consulting Helena R. Smith  ACCI, FCCI (780) 433-8058 helenarsmith1@gmail.com

Rosetree Mediation, Arbitration and 
Consulting Services

Gerrit Roosenboom, DSA (780) 982-4355 rosetree_g@hotmail.com

BUILDING INSPECTIONS

Associated Home & Building Inspections 
Ltd.

Gaylene Patko (780) 444-7639 abi4444@telus.net

Excel Bldg. Inspection & Consulting Stuart Schechtel (780) 464-5634 excelins@telus.net

CONDOMINIUM MANAGEMENT

ACRM Alberta Condo Review &  
Management

Fatima Salvador (780) 750-9951 acrminfo@gmail.com

Yvonne Harris (780) 750-9951 acrminfo@gmail.com

AIM Real Estate Corporation Lucien Roy, CPM, FRI, ACCI, CMOC, 
ACM, FCCI

(780) 424-0397 lroy@aimrec.ca

Dan McDaniel (780) 424-0397 dmcdaniel@aimrec.ca

Alberta Property Management Solutions 
Inc.

Colleen Bruce (780) 714-8889 pm@apmsi.ca; admin@apmsi.ca

Alternate Realty and Property Management 
Ltd.

Jean-Paul Noujaim (780) 705-3245 jean-paul@alternaterealty.ca

Aspire Group Realty Inc. Bruce Fisher (780) 566-4525 bruce@aspirerealty.ca; bruce@fisherca.com

AV8 Solutions Brett Binnie (780) 352-9277 brett@av8solutions.com

Ayre & Oxford Inc. Roseanne Evans, AMO, CPM, ARM, 
ACMAssociate Broker

(780) 448-4984 roseevans@ayreoxford.com

Ayre & Oxford Inc. Roseanne Evans, CPM, ARM, ACM, 
Associate Broker

(780) 448-4984 roseevans@ayreoxford.com

Bella Management and Realty Ltd. Alison Pon (780) 444-2665 info@realtybella.com

Braden Equities Inc. Robert Paquette (780) 429-5956 Pma4@Bradenequitiesinc.com
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Bridgegate Property Management Group 
Inc.

Tamara Langille, ACM (780) 266-2778 tamara@bridgegate.ca

CAM Management Christa Marimo (780) 504-1741 info@campropertymanagement.com

Canwest Management & Realty Inc. Arvind Kapur (780) 461-2447 canwestmgmt@gmail.com

CasaWise Management Brennan Whitehouse (780) 413-0275 info@casawise.ca;bwhitehouse@casawise.ca

Celtic Management Services Inc. Keri Ramirez (780) 449-5655 keri@celticmanagement.ca

CondoPro Property Management Jennifer Nestman (780) 757-6066 jennifer@condoproedmonton.com

Core Realty & Management Group Inc. Don Brown (780) 651-1577 don@coremanagement.ca

Cornerstone Management Carolyn Flexhaug (780) 701-7264 carolyn@csmanagement.ca

CS Management Inc. Curtis Siracky (780) 760-6197 info@csmgmtinc.ca

Economy Management 2012 Jen Martin (780) 453-1515 info@economymanagement.ca; jen@
economymanagement.ca

Estate Properties Inc. Chester Quaife, ACM (780) 433-2345 chester@estategroup.ca

First Service Residential Alberta Ltd. Dean Dunbar (403) 299-1817 dean.dunbar@fsresidential.com; daniel.
barron@fsresidential.com

FOCHAUS Management Inc. Corina MacKinnon (780) 988-1947 corina@fochausmgmt.com

Fort Management Ltd. Jerrica Ross (780) 791-3948 jerrica@fortman.ca

Kathy Bowers (780) 791-3948 kathybowers@shaw.ca

Group Three Property Management Inc. Michele Curtis (780) 641-0222 mcurtis@groupthree.ca

Hallmark Management Darcie-Lee Rea, ACM (780) 819-2108 darcie@hallmarkmanagement.ca

Harvard Property Management Inc. Laura Sharen (780) 413-6916 lsharen@harvard.ca

Homestead Property Management Shirley & Ted Appelman (780) 203-4105 ted.hpm@hotmail.com

JLR Property Management Inc. Lisa Wallbridge (587) 521-2090 lisa.jlr@gmail.com

KDM Management Inc Brian Fischer A.C.M. (780) 460-0444 bfischer@kdmmgmt.ca

Key Investment Property Management Inc. Karen Schoepp (780) 830-1331 info@keyproperty.ca; karen@keyproperty.
ca

Larlyn Property Management Ltd Michael Holmes, MBA, CPM, RCM, 
ACCI, CMOC

(780) 424-7060 larlyn@larlyn.com

Magnum York Property Management Ltd. Ron Gauvreau (780) 482-1644 rgauvreau@magnumyork.com

Maxom Condominium Management Inc. Donald Gray (780) 974-8427 don@maxomcondomanagement.com;don@
edmontonevictionservices.com

Mayfield Management Group Ltd Edith O'Flaherty (780) 451-5192 edith@mmgltd.com

Meyers Management Consulting Group Tracy Meyers (780) 748-2500 info@mmcg.ca

On-Site Solutions Inc. Lyalla Ironside (780) 790-2077 info@on-site-solutions.ca

Parterre Property Services Inc. Dwayne Ropchan (403) 241-2162 dropchan@parterreproperty.ca

Pinnacle Realty & Management Inc. Rick Murti, ACCI, ACM, e-PRO (780) 758-4434 rmurti@pinnaclemgmt.ca

Pivotal Property Management Inc. Jamie Shima (780) 701-4300 pivotal@pivotalpm.ca

Premier Asset Management Inc. Elaine Smith (780) 414-0297 info@premierassetmanagement.ca

Prime Property Management Mark Rousseau (780) 538-0214 mark@grprime.net

Prince Property Inc. Sandi Danielson (780) 416-9098 sandi@princeproperty.ca

Rancho Realty (Edmonton) Services Pauline Findlay (780) 463-2132 pfindlay@ranchogroup.com

Real Canadian Property Management Elite Lorna MacNeil (587) 275-4663 lorna.macneil@realpropertymgt.ca

Simco Management (Edmonton) Inc. Ray Pratt (780) 455-4111 simcomanagement@telusplanet.net

Star Property Developments Ltd. (o/a Star 
Property Managers)

Dianna Morris (780) 488-5401 office@starpropertymanagers.com

Stellar Condominium Management Ltd. Alicia & Bernard Jentner (587) 990-4583 contact@stellarcondos.com

Strategic Property Management Diane Drew (780) 739-6619 dianedrew@shaw.ca; 
leducpropertymanagement@shaw.ca

TEGA Property Management Ltd. Susan Milner (780) 757-7828 smilner@tegapm.ca

Company Full Name Phone E-mail
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The Property Shop Inc. Judy Martin (403) 346-6970 judy@thepropertyshop.ca

TRC Realty Management Inc. Richard Kayler (780) 962-9300 rkayler@trcmanagement.ca

Veritas Management Services Inc. Tarek Merhej, RPA, FMA, CIM, ACM, 
ACom

(780) 328-3929 tarek@veritasms.com

Victorian Property Management Ltd. Jules Leclercq (780) 463-0066 jules@victorianmanagement.ca

Victorian Property Management Ltd. Brian Newbert, ACCI, ACM (780) 463-0066 brian@victorianmanagement.ca

Western Realty Group Inc. Sarah Henkel (780) 437-2900 sarah@realtygr.com

ENGINEERING

Aegis West Engineering Inc. Garett Cochrane, B.Sc.,P.Eng. (780) 238-3418 garett@aegiswest.ca

C3 Engineering Technology Inc. Cliff Swain (780) 940-5578 C3Engineering@Shaw.ca

DesignWorks Engineerring & Inspections John Lehners, P.Eng (780) 814-5533 johnl@designworkseng.com

Entuitive Corporation Brian Shedden (403) 879-1270 brian.shedden@entuitive.com

Jetco Mechanical Ltd. Blaine McMurdo (780) 451-2732 blaine.mcmurdo@jetcomechanical.com

Morrison Hershfield Limited Billy Huet, P.Eng. (780) 483-5200 bhuet@morrisonhershfield.com

Read Jones Christoffersen Ltd. Nick Trovato, B.Sc., M.Eng., P.Eng. (780) 452-2325 ntrovato@rjc.ca

ReNu Building Science Jen Carroll, P.Eng. (587) 782-5078 jcarroll@renubuildings.com

TCL Engineering Ted Hagemann, B.Sc. P.Eng. (780) 907-5554 thageman@telus.net

Wade Engineering Ltd. Allan King, P.Eng., ACCI, FCCI (780) 486-2828 aking@wadeengineering.com

Williams Engineering Canada Inc. Dan Mitchell (780) 424-2393 dmitchell@williamsengineering.com

FINANCIAL SERVICES

Condominium Financial Inc. Jim Wallace (780) 952-7763 jim@condominiumfinancial.com

Manulife Securities Inc. Kevin Rendek, FICB (403) 230-3909 kevin.rendek@manulifesecurities.ca

Morrison Financial Services Limited Graham Banks (416) 391-3535 gbanks@morrisonfinancial.com

Pacific & Western Bank of Canada Karl Neufeld (604) 984-7564 karln@pwbank.com

William J. Rhind & Associates Ltd. Will Pozzo (403) 283-1378 will@wjrhind.com

INSURANCE & INSURANCE APPRAISERS

Arthur J. Gallagher Canada Limited Michael Boisclair, FCIP, CRM (403) 299-2465 mboisclair@renfrew-insurance.com

BFL CANADA Insurance Services Inc. Tony Reed & Greg Cortese (403) 451-4132 treed@bflcanada.ca; gcortese@bflcanada.ca

Diverse Claims Adjusters Ltd. Paul Whitman, FCIP (780) 756-4222 paul@diverseclaims.ca

Excel Insurance & Risk Management Inc. Kevan Letourneau, FCIP, CRM (780) 453-8420 kletourneau@excelrisk.ca

Trinity Player CAIB, CIP, CRM (780) 732-6880 tplayer@excelrisk.ca

Jason Ploof, FCIP, CRM (780) 453-9840 jploof@excelrisk.ca

Brittany Smith, CIP, CRM (780) 732-9912 bsmith@excelrisk.ca

HUB International Phoenix Insurance 
Brokers

Dawn Mitchell, FCIP, CRM, CAIB, 
ACCI

(780) 453-8407 dawn.mitchell@hubinternational.com

Lundgren & Young Insurance - Ironstone Ryan Fowler (780) 439-5927 ryan.fowler@landy.ca

Marsh Canada Limited Anniesa Henkel, FCIP, CRM, Vice 
President

(780) 917-4850 anniesa.henkel@marsh.com

PRIMELINK  Insurance Brokers Ltd. Murray Dadswell (780) 435-3632 Mdadswell.prim-01@insuremail.net

Reliance Asset Consulting Inc. Harold Weidman, ACCI, P.App., CRP, 
DAC

(780)702-7068 harold@relianceconsulting.ca

Stevenson Douglas Insurance Services Dave Douglas, CIP (780) 758-4144 dave@stevensondouglas.ca

Suncorp Valuations Ltd. Lisa Pruden (780) 421-7300 Lisa.pruden@suncorpvaluations.com

Westgate Perma Insurance Ltd - The Co-
operators

Gregory Clark (780) 448-7137 gregory_clark@cooperators.ca

Company Full Name Phone E-mail
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LAWYERS

Biamonte Cairo & Shortreed Scott D. Belland (780) 425-5800 sbelland@biamonte.com

Field LLP Paul H.W. Girgulis (780) 423-3003 pgirgulis@fieldlaw.com

Jennifer Oakes (780) 423-7662 jjoakes@fieldlaw.com

Gledhill Larocque Victoria A. Archer (780) 465-4852 archer@gledhill-larocque.com

Miller Thomson LLP Roberto Noce, Q.C. (780) 429-9728 rnoce@millerthomson.com

Erin Berney (780) 429-9733 eberney@millerthomson.com

Ogilvie LLP Robert Assaly, QC, ACCI (780) 429-6243 rassaly@ogilvielaw.com

Reynolds Mirth Richards & Farmer LLP Emmanuel Mirth, QC, ACCI, FCCI (780) 425-9510 emirth@rmrf.com

Todd A. Shipley, BA, LLB (780) 497-3339 tshipley@rmrf.com

Heidi Besuijen (780) 497-3327 hbesuijen@rmrf.com

Sharek, Logan & van Leenen LLP David van Leenen, BA, LLB (780) 413-3100 dvanleenen@sharekco.com

Shourie Bhatia LLP Arun Shourie (780) 438-5281 ashourie@sb-llp.com

Willis Law Hugh Willis (780) 809-1888 hwillis@willislaw.ca

Natasha Sutherland (780) 809-1888 nsutherland@willislaw.ca

Witten LLP John M. Frame (780) 428-0501 mtaylor@wittenlaw.com;  
jframe@wittenlaw.com

PROPERTY SERVICES

@Assist Audrey Charles (888) 593-2778 audrey@atassist.com

A.B.P. Windows & Doors Inc. Harmandeep Singh (780) 982-6156 harmandeeps@durabuiltwindows.com

Abris Construction Inc. Nathan Kawulka (780) 906-8055 nkawulka@gmail.com

Alberta Beverage Container Recycling 
Corporation

Chelsea Webster (403) 264-0170 cwebster@abcrc.com

Alberta Lock Solid Paul Cassidy (780) 479-5522 paul@albertalocksolid.com

Alberta Roofing Contractors Association 
(ARCA)

Kevin Kramers (403) 250-7055 kevin@arcaonline.ca

All Reach Glass Services Inc. Blaine Adams (780) 483-9561 office@allreachglass.com

All Weather Windows Renovation Div. Trevor  Derewlanka (780) 451-0670 efradsham@allweatherwindows.com

Best Choice Painters Ltd. Patrick Aubert (780) 465-2378 bestchoicepainters@shaw.ca

C3 Engineering Technology Inc. Cliff Swain (780) 940-5578 C3Engineering@Shaw.ca

Chateau Louis Hotel & Conference Centre Nigel Swarbrooke (780) 453-6503 nigel@chateaulouis.com

Christensen & McLean Roofing Co. Phil Roy (780) 447-1672 phil@cmroofing.ca

CK Condominium Consultants Ltd. John Setterlund (780) 729-0031 johns100@shaw.ca

Condo Check Bernie Winter, ACCI, FCCI, CEO (403) 509-2250 bernie@condo-check.com

DF Technical & Consulting Services Ltd.. Sabrina Heathcote (780) 468-3131 sabrinah@dftechnical.ca

E & L Custom Homes and Renovation Ltd. Pio Patrizi (780) 461-2558 eandlcustomhomes@xplornet.ca

Ebert & Company Construction & 
Renovation Ltd.

David Ebert (780) 983.9222 david@ebertco.com

En-Pro International Inc. Kim Greatrex (905) 686-6400 kgreatrex@en-pro.com

FirstOnSite Restoration James Leonard (780) 733-3399 jleonard@firstonsite.ca

G & J Parking Lot Maintenance LP Grant Wall (780) 454-0700 services@gjparking.com

Garland Canada Inc. Richard Lucid (780) 485-7612 lucid@garlandcanada.com

GeniePad Rafal Dyrda (800) 274-9704 rafal@geniepad.com

Great Canadian Sundeck & Railing Ltd. Mike Buwalda (780) 490-5539 gcdecking@telus.net

Harlow Pest Control Ltd. Carly Olcen (780) 757-2999 info@harlowpestcontrol.ca

Karlen-Elecom Ltd. Mickie Poon (780) 453-1362 mp@elecom.ca

Keytech Water Management Richard Gadoury (780) 939-5545 richard@keytechwater.com

Lucki's Exercise Equipment Ltd. Lori Lucki (780) 423-1155 lori@luckis.com

Company Full Name Phone E-mail
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Lumenix Inc. Jarrod Murray (855) 586-3649 jarrod.murray@lumenix.com

Lydale Construction Ryan Presakarchuk (780) 822-1200 rpresakarchuk@lydale.com

Magic Wand Cleaning & Restoration 
Services

Scott Utas (780) 991-7847 magicwandcarpet@shaw.ca

Mario Laflamme Contracting & 
Renovation Ltd.

Mario LaFlamme (780) 235-4666 mario@mlcrl.com

Method Energy Corporation Gord Neis (780) 757-2828 gord.neis@methodenergy.ca

Middlemen Services Ltd. Moira Quirke (780) 918-6331 mqtralee@gmail.com

Nordic Mechanical Services Ltd. Shaunalee Boyle (780) 469-7799 shaunalee@nordicsystems.ca

O Canada Contractors Ltd. Reg Lymburner (587) 336-7742 ocanadacontractors@gmail.com

Peace Power Corporation Chad Mielke (780) 668-9493 chad.mielke@peacepower.ca

Resort Development Funding Corp. Randy Westergaard (403) 728-3010 randy@mylakeresort.com

SafewithUlli o/a Safe With Ulli Inc. Ulli Robson (780) 288-2986 ullirobson@shaw.ca

Seasonal Impact Contracting Ltd. Keegan Andreas (780) 504-1317 estimating@simpact.ca

Shaw Communications Inc. Jason Speers (780) 490-3427 jason.speers@sjrb.ca;jason.mathews@sjrb.
ca

Smartfix Asphalt Infrared Repair Ltd. Greg Lindgren (780) 488-9688 greg@smartfixasphalt.ca

Solution 105 Consulting Ltd. Chris Vilcsak (780) 429-4774 vilcsak@solution105.com

SuperGreen Solutions Francis Gough (780) 438-0292 alberta@supergreensolutions.com

Urban Systems Surveys Inc. Bruce Drake, ALS, P.Eng (780) 430-4041 bdrake@urbansystems.ca

Wood Buffalo Housing & Development 
Corporation

Cynthia Woodford (780) 799-4058 Cynthia@wbhadc.ca

Ye Olde Plumber Ltd. Ken Roskell (780) 988-0377 ken@yeolde.ca

REAL ESTATE

Connie Kennedy Realty Inc Connie Kennedy, ACCI (780) 482-6766 conniekennedy@shawbiz.ca

Front Door Real Estate Robert Rudyk (780) 451-0037 info@frontdoorrealestate.ca

Mac's Realty Ltd. Liz Frieser (780) 875-9449 liz@macsrealty.ca

Meyers Management Consulting Group Tracy Meyers (780) 748-2500 info@mmcg.ca

Pinnacle Realty & Management Inc. Rick Murti, ACCI, ACM, e-PRO (780) 758-4434 rmurti@pinnaclemgmt.ca

Royal LePage, Andre Kopp & Associates Doug Kopp (780) 865-2102 dougkopp@telusplanet.net

Royal LePage, Summitview Realty Rich Potter (780) 852-5500 rpotter@royallepage.ca

Royal LePage, The Realty Group Gr. Pr. Angie Peters (780) 539-5771 broker@royallepagegp.com

SEVEN Corporation o/a Seven Real Estate Austin Dang Nguyen (780) 628-2777 austin.broker@gmail.com

RESERVE FUND STUDY PROVIDERS

Aegis West Engineering Inc. Garett Cochrane, B.Sc.,P.Eng. (780) 238-3418 garett@aegiswest.ca

Associated Home & Building Inspections 
Ltd.

Gaylene Patko (780) 444-7639 abi4444@telus.net

Dynamic Reserve Fund Studies Inc. Colin Jackson (587) 881-0100 info@dynamicrfs.com

Excel Bldg. Inspection & Consulting Stuart Schechtel (780) 464-5634 excelins@telus.net

Morrison Hershfield Ltd. Billy Huet, P.Eng. (780) 483-5200 bhuet@morrisonhershfield.com

Read Jones Christoffersen Ltd. Nick Trovato, B.Sc., M.Eng., P.Eng. (780) 452-2325 ntrovato@rjc.ca

Reliance Asset Consulting Inc. Harold Weidman, ACCI, P.App., CRP, 
DAC

(780)702-7068 harold@relianceconsulting.ca

Reserve Fund Planners Ltd. Richard McDonell, CPM, CRP (403) 348-5444 reservef@telusplanet.net

Sharon Bigelow Reserve Fund Study 
Consultant

S. Bigelow (780) 965-0965 sharonbigelow@shaw.ca

TCL Engineering Ted Hagemann, B.Sc., P.Eng. (780) 435-2833 thageman@telus.net

Wade Engineering Ltd. Allan King, P.Eng., ACCI, FCCI (780) 486-2828 aking@wadeengineering.com

Company Full Name Phone E-mail



Is your Board considering 
a change in Condominium  
Management? Call us, 
we want to hear from you.

Property Management Services...
...that will make renting your property a 
stress free experience!

As your Property Manager, we will:CALL US  780-743-4295

We are a full scale brokerage that provides 
all types of real estate services. Please see 
a list of Condominium Services that we pro-
vide below: Open Monday to Friday 8AM - 
5PM to deal with all the day to day business 
for the properties that we manage. We offer 
a full range of services as follows for condo-
minium properties:

•	 Condominium Property  
Management - Commercial &  
Residential Full Services

•	 Administration, Financials, Daily  
Operations, Estoppels

•	 Caveats

•	 Bookkeeping (only)

•	 Rental Pools

•	 Rental Property Management -  
Commercial & Residential

•	 Full Services - Administration,  
Financials, Day to Day operation.

Evaluate the property and determine an accurate  
rental rate,

Market the property for rent,

Advertise on our website: www.3percentrealtyfm.ca,

Answer calls from prospects for questions and viewings,

Meet prospective tenants for showings,

Perform tenant screening and selection based on credit 
history, rental history, employment, references, etc.,

Draw up lease agreements and ensure all agreements 
have been properly executed,

Facilitate tenant move ins,

Collect damage deposits, rent, late payments & fees,

Serve eviction notices and coordinate removal of  
tenants and possessions from the units,

Perform periodic inspections to determine  
maintenance issues,

Assign maintenance projects to handymen or  
professional contractors based on quality of  
workmanship and best prices,

Provide move-out inspections at the end of tenant 
leases and fill out inspection reports,

Provide tenant with a copy of the Move-out Inspection 
and estimated damages (if any)

117-355 Loutit Road, Fort McMurray
www.fortmanagementltd.ca 780-743-4295


